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THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

January 7, 2025 - Minutes 

COUNCIL MEETING: The Regular Council Meeting for January 7, 2025 was called to order 
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Clayton Greer, Chris Sharpe, Rock Massine, Antonio 
Espinoza, and Jeremy Krebs. Steven Hopes was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Economic Development 
Director Tina Toyne. 

Also present physically: Members of the Public 
There was not anyone present by Virtual Meeting. 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve 
the Council minutes as written for December 17, 2024. Motion seconded by Greer. On a voice 
vote the motion was unanimously approved. 

Greer made a motion to approve the claims for January 7, 2025. 

CLAIM No. Monthly Total 

December, 2024 31814-31821, 31823-31839, 
31863-31891 $ 77,999.14 

January, 2025 31840-31862 $ 10J89.19 

TOTAL Submitted $ 88,788.33 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 
Jose Funke, resident, listed reasons why he would like more patrols through his residential 

area and voiced his recommendations for snow removal. Mayor Purcell asked if he has reported 
this to the police department. Funke reported he will be sending more information to the Chief. 

MAYOR: 
Mayor Purcell voiced "Happy New Year" and noted the City has a list of projects and grants 

coming up ahead. 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City will be holding interviews this week and the next week for 
open positions. The City currently has open positions for a full-time Police Officer, Terminal 
Agency Coordination/Administrative Assistant (TAC) and the Police Service Aide. Part-time 
positions are open for Building Inspector/Code Enforcement Apprentice and Janitor/Facilities 
Maintenance. All positions are open until filled. 

Sewer & Water: 
Massine reported the bid opening for the Waste Water Treatment Plant Upgrade is scheduled 

for January 9, 2025. (It was noted later in the meeting the bid opening has been rescheduled for 
January 16, 2025.) 

Law Enforcement: 

Streets & Alleys: 
Espinoza voiced the City is doing a good job plowing roads. 

Parks & Playgrounds: 
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Finance/Landfill: 
Greer reported the City is waiting for information from Barry Damschen about the 

Landfill Canister Site. 

Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
The City received the Winter Newsletter from the Montana Department of 

Transportation. 

UNFINISHED BUSINESS: NI A 

NEW BUSINESS: 
Mayor Purcell reported The Hardin Chamber of Commerce submitted a letter 

requesting rent forgiveness and also asked to have the option to pay rent on a monthly 
basis, instead of by an annual lump sum. He noted there is no problem with changing 
the rent to be paid monthly; the rent forgiveness is being brought before Council. Mayor 
Purcell reported the request for rent forgiveness is for the years 2022, 2023, 2024; in the 
amount of just over $5,400. Massine asked what they are paying now for the year; it was 
noted $2,248 a year. Mayor Purcell noted that amount is to lease the building and the 
Chamber pays utilities, insurance, etc. He voiced during covid they didn't have many 
events and there is a new board in place. Krebs voiced the Chamber does a lot for the 
community and motioned to approve the request. Greer seconded. Mayor Purcell noted 
it has been moved and seconded to grant the request to the Chamber to forgive the unpaid 
rent for the years 2022, 2023, and through December 2024 and they will move forward 
with monthly installments for the upcoming leases. Kim Caprata, a 3-year member of 
the Chamber Board, and Alexandria Edwards, new member, both extended a "Thank 
You" to Council. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Finance: 
Lehr reported the application for the Pilot Grant was submitted on December 31 s1; 

the City will know something in March. Other grants include the Coal Board Grant for 
the Garbage Truck and the Land Water Conservation Fund grant for the South Park 
Project. The bid opening for the Wastewater Treatment Plant has been rescheduled for 
January 16th• Lehr reported Stahly has been holding back HDR invoices to the City for 
the Wastewater Treatment Plant Upgrade until it goes out to bid; once the bid is awarded 
the invoices will be paid with the State Revolving Fund (SRF) and Rural Development 
Loans. Lehr noted a City police vehicle that was wrecked was submitted to the City 
insurance, Montana Municipal Inter!ocal Authority (MMIA). Currently they are looking 
to repair the vehicle; if it cannot be repaired, they will total it. 

Police: 
Mayor Purcell reported interviews are scheduled for the end of this week for 

positions open at the Police Department. 

Legal: 

Economic Development: 
Toyne reported there was a kick off meeting with Ayers Associates for the 

Comprehensive Economic Development Strategy; Mike Scholl, with Ayers, and Gaurav 
Thakur, with Beartooth RC&D, traveled to Hardin to work with her on the strategy and 
the Housing Needs Assessment for Big Hom County; and they attended a bazaar in Crow 
Agency, sponsored by Plenty Doors, to encourage members of the community to fill out 
the surveys for the assessment. 

Toyne reported she will be meeting with Lawrence Killsback, Economic 
Development Director for Big Hom County, adding she is looking forward to having 
someone to work with collaboratively; she has been working on current information 
about the Industrial Park Area to provide to companies to look at; she continues to work 
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January 21, 2025 - Minutes 

PETITIONS & COMMUNICATIONS: 
The City received information from the Montana Department of Transportation 

providing an update on the Hardin Rest Area Restoration. 

UNFINISHED BUSINESS: NI A 

NEW BUSINESS: 
Dax Simek, of Stahly Engineering, reported Robie Culver, Grant Specialist of 

Stahly Engineering, had sent a summary of information about the Montana Department 
of Transportation Alternatives (TA) Program. He provided an overview of projects that 
qualify for funding through the program. Mayor Purcell asked if the safe route to schools 
included sidewalks; Simek voiced it does. Greer voiced it could probably be used to 
incorporate walking paths. 

Simek reported the bid opening for the Wastewater Treatment Plant Project was 
held last Thursday. Simek noted there is available funding of approximately $9.7 million; 
which included roughly $2.4 million in contingency. The total bid amount from 
Northcon, Inc. for all schedules was $13,417,486. The bid takes in account about 
$650,000 for a couple of deducted bid alternates for removing the admin building 
improvements and the positive pressurization unit for the headworks facility. He noted 
he forwarded the bid results to the funding agencies; there is a call scheduled with all of 
them tomorrow to see if there are more funding options available. He will contact the 
City after the call to discuss steps to take to move forward. 

Simek reviewed a memo for a Pavement Surface Evaluation and Rating- (PASER) 
Analysis and Street Management Study. The PASER Analysis uses a rating system to 
focus on lower priority items; preventative maintenance of roads that can extend the 
lifecycle of asphalt and reduce maintenance costs for municipalities over time. Mayor 
Purcell asked if there any grant funding for this. Simek voiced he will talk with Culver 
to see if there is anything available to help with those costs. Simek provided a ball park 
estimate of around $40,000, give or take. 

Mayor Purcell rep01ted the City received a repair quote from Jackson Group 
Peterbilt in the amount of $9,448.06. Hurffreported the quote is to change out the front 
main seal on the 2016 Peterbilt. Massine motioned to accept the quote. Hopes seconded. 
On a voice vote the motion was unanimously approved. 

Lehr reported the City has three CD's at Little Horn State Bank that are renewing 
this month. He requested approval to allow him to renew the CD's at the highest rate 
possible. Hopes motioned to approve the request. Massine seconded. On a voice vote 
the motion was unanimously approved. 

The City of Hardin was previously awarded a $45,000 grant from Montana Main 
Street in support of the Hotel Becker for renovation and reuse. Mayor Purcell reported 
proposals from two companies were received for the Request for Proposals for the Becker 
Hotel Architectural Report. He referenced the scoring sheet noting High Plains Architects 
scored the highest. The recommendation is to go forward and award the project to High 
Plains Architects. Hopes motioned to go with High Plains Architects. Greer seconded. 
Lehr voiced both proposals came in under budget. On a voice vote the motion was 
unanimously approved. 

STAFF REPORTS: 
Public Works: 

Finance: 
Lehr reported the quarterly report was submitted to the American Rescue Plan for 

the Lodge Grass Project; there were no invoices that came in, but there is a request that 
was submitted for payroll for the City of Hardin. The quarterly report for the minimum 
allocation grant through ARP A for the City was turned in; there were not any expenses 
this quarter. 

Lehr reported the City has two projects under House Bill 355; the mixers and the 
lining for the concrete water tank. The contract for the mixers has been signed and the 
City is waiting to receive the contract for the lining. The first mixer was faulty; once a 
new one is installed he will request reimbursement through House Bill 355. 
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February 4, 2025 - Minutes 

PETITIONS & COMMUNICATIONS: 
The City received a notice from the National League of Cities announcing the 

appointment of Mayor Purcell to the National League of Cities (NLC) 2025 Small Cities 
Council. 

UNFINISHED BUSINESS: NI A 

NEW BUSINESS: 
Dax Simek, of Stahly Engineering, reported there was a meeting last week with 

representatives from Department of Environmental Quality and Rural Development to 
discuss options whether they are in favor of splitting the Wastewater Treatment Plant 
Project into phases or to secure additional funding and do the entire project. He voiced 
their preference was to secure additional funding; breaking the project into several phases 
would not be any cheaper. The preference of Rural Development is to seek $5.1 million 
in additional funding; this would get to the Northcon, Inc. bid of $13 million and provide 
the 10% contingency. He noted the estimated rate increase would be about $8.60 per 
month per user beyond what was originally anticipated; adding the number will be 
revised once final funding numbers are known. Simek reviewed options where money 
could be saved on the project; noting there is not a lot that can be trimmed from it. He 
reported the bid would need to be awarded within sixty days of the bid opening; they 
would need to take-action by March 17th to avoid having to go out and re-bid the project. 

Police Chief Paul George, Jr. reported a police vehicle was damaged in a pursuit; 
the insurance company has totaled the vehicle and the City received almost $30,000 for 
a replacement vehicle. The one vehicle will be replaced by two used police vehicles; 
2016 and 2018 Ford Explorers. They are equipped and will only need radios, laptop 
mounts, and striping added. It was noted they will be shipped to Hardin. Chief George 
reported one of the vehicles has a K-9 partition. He will test drive the vehicles before 
the purchase order is signed and they are shipped. Massine motioned to go forward with 
the purchase of both of the vehicles. Espinoza seconded. There was discussion of how 
many vehicles the department currently has and also about removing the equipment from 
the totaled vehicle. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff provided updates ofrepairs and maintenance at the Wastewater Treatment 
Plant; Water Transmission and Distribution: Joe Johnson Equipment provided an 
update reporting they are looking at early September for the delivery of the Vactor truck; 
one curb stop was replaced in December and the total of twenty-seven curb stops were 
repaired in 2024; Landfill: The signal light on the scale at the Landfill has been repaired; 
and Damschen Engineering has updated the Operation and Maintenance Manual and will 
provide the final draft to the City. Barry Damschen, landfill engineer, and Zimmer have 
been working on the Landfill Canister Site Bid process with a Bid opening date of March 
5, 2025. Streets: He and Kois Bros. are working on a specification sheet for a mechanics 
truck and Kois Bros. is having a two- day rapid rail garbage truck class for mechanics. 
The new garbage truck is scheduled to be delivered in June, the sander has been repaired, 
and the Peterbilt garbage truck has been repaired and is ready for pick up. Parks: Rick 
Funk from SplashPads USA noted the next step is to schedule a site visit. Water 
Treatment Plant: One mixer has been installed in one of the hill tanks; the other mixer 
was faulty and the replacement has been received, but hasn't been installed yet. Carr 
Coatings will be installing the liner in the concrete hill tank in March. He is working 
with engineers about the building design of the intake screens at the water plant. 

Greer extended a compliment to the city crew on the snow removal; they are doing 
agoodjob. 

Finance: 
Lehr reviewed the Quarterly Investment Report for the First Interstate Bank 

Investment Account. 

Lehr reviewed the Cash Pledge Report. Greer motioned to approve the report. 
Hopes seconded. On a voice vote the motion was unanimously approved. 
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February 18, 2025 - Minutes 

UNFINISHED BUSINESS: 
Lehr reported the Infill and Redevelopment project is for a strategy to redevelop 

current housing and empty lots in town; properties that need to be redeveloped. The 
funding came from the Montana Community Reinvestment Program (MCR) grant 
through HB 819 in the amount $30,000. He reviewed scoring from the two bids that 
were submitted by Cushing Terrell (CTA) and Ayres Associates Inc.; noting CTA scored 
higher. Randy Rhoads and Amanda Jungles were present b.y Zoom for questions. Sharpe 
motioned to approve (CTA) Cushing Terrell. Massine seconded. On a voice vote the 
motion was unanimously approved. 

NEW BUSINESS: 
Knudsen reviewed the Memorandum of Understanding for Lodge Grass to submit 

a Coal Board application for a backhoe. He reported the City will apply for and 
administer the grant; the City is not accepting any responsibility. Hopes motioned to 
approve the Interlocal Agreement. Greer seconded. On a voice vote the motion was 
unanimously approved. 

Mayor Purcell reported the City received three bids for the Master Services 
Agreement Request For Qualifications; he noted the three· companies, IMEG, Interstate 
Engineering, and WWC Engineering tied in the scoring. The Master Services Agreement 
is to have an engineering firm to go to with for smaller projects that fall out of the realm 
of Stahly Engineering. Kolten Knatterud, with IMEG in Billings, MT, introduced 
Solomon Bull Shows adding he is local with the Hardin location. Knatterud noted all 
firms are highly qualified, pointing out that what differentiates them from the others is 
they are local with national expertise. Rachel Laqua, with Interstate Engineering, 
(present by Zoom) noted they have worked on projects with the City, to include the 
Growth Policy and Wayfinding Plan; adding they are a team of planners good at planning 
and grant finding. Hopes voiced he would like to have someone local, Massine agreed. 
Massine motioned to go with IMEG. Hopes seconded. On a voice vote the motion was 
unanimously approved. · 

Greer motioned to approve the High Plains Contract for the Becker Hotel. Hopes 
seconded. On a voice vote the motion was unanimously approved. 

Mayor Purcell reported the City received an Application for a Mobile Home 
Inspection (1981 Camelot). Brad Rymer, new owner of Willow Springs and Alpine 
Village Mobile Home Parks, voiced he wants to bring a new home in; bring new units 
here. Krebs voiced the water heater cannot be in there; is not a mobile home water heater. 
Rymer noted a certified contractor will remove the water heater. Mayor Purcell 
referenced the letter of recommendation from Joe Connelly, Building Inspector, that his 
opinion is the mobile home would be an acceptable candid~te to move into Hardin. It was 
noted the home will be moved into Alpine Village. Hopes motioned to approve the 
inspection. Sharpe seconded. On a voice vote the motion passed. (5/1) Krebs voting 
Nay. 

Police Chief Paul George, Jr. provided an overview of the records management 
system CentralSquare. The City currently has 10-8 Systems; he noted this program does 
not fit Police Department needs and doesn't automatically transfer NIBRS reports to the 
Federal Bureau of Investigation (FBI) as Central Square does. Chief George reviewed 
how the new system will work more efficiently for the department. He reported Big Hom 
County has signed a contract with CentralSquare; they are in the building stage; and the 
City joining now would save the City a lot of money. The contract requires $20,630 to 
be paid initially to have the program built with the annual software fee of $16,776.91; he 
has spoken with the company about the current available budget and they have agreed 
for the City to pay the $16,776.91 upfront followed by the $20,630 when the department 
goes live with the program around September. He added the City will be able to 
communicate with the County and it will make it easier for dispatchers. Krebs motioned 
to approve the software. Massine seconded. On a .voice vote the motion was 
unanimously approved. 

Lehr reported there was a meeting last Friday he attended with Stahly Engineering 
and some State Representatives regarding the Wastewater Treatment Plant Project. The 
City is about $5.1 million short on funding for the project. The amortization schedules 
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March 4, 2025 - Minutes 
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at 6:30 p.m. with Jerem Kr b pre iding b reciting the Pledge of Allegiance. 

Th following AJderm n r pr nt: n Hop layton Gre r Rock Mas in and J r m 
Kr hri harp and Antonio · pinoza er e cu ed. a or Jo Pure ll w ab nt and Jcr m 

th pr iding offi r. 

AJ o pr nanc ffi r I rk Andr hr Public W rk Dir tor Mich I Hurff. Jr. 
D puty rk Ang la Zi tt m Jordan Knud n and Poli hi Paul rg 
Jr. (6:38 p.m.) 

pr nt ph icall and b VirtuaJ mb r fth Publi 

OFTH PRE IO Tl G & re r mad th moti n to appro 
uncil minut as written for March 4 2025. Moti n cond d by H pe . n a oi ot 

r r mad a motion t appr 

January 2025 

ebruary 2025 

March 2025 

TOT ubmitt d 

d. 

for Mar h I 2025. 

3207 32101 

2110-32123 32127 

32103-32109 2124- 2126 
3212 -32134 

Month! otaJ 

2 65. 6 

65 470.22 

1,348,232.72 

n a oice ot , th m tion a unanimou I appr ed. 

P BLI 

ity q 
th Pol 
writing 

co m about a · brought into th 
n th da d h not ing u d b 
hicl u n for ak a r qu t in 

r o t nda. f Paul rg Jr. 
nt r d th m ting). as furth us ion ab ut the trailer and towing. 

MAYOR: 
Kreb r ported andidat filing or Id rman or a or op ns pril 17 2025 and clo 

June 16 2025. 

COMMITTE REPORT : 
Personnel Polic / ity Polic : 

ewer & Water: 
Law nfor ement: 

treet & Alle : 

Parks & Playground : 
Kr b r port d th ed ag r quir m nt for 

o · in the park and tr t d partm n H r a r p rt th r kid limbing on th 
r r fat H imat Park· u · m that could b taken. 
Kr t, d the company that n Iii d ill oon to 1 ok at th 
project it at outh Park adding th Par tarting i coup! of m nth . 

Finance/Landfill: 
R olution 
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March 18, 2025 - Minutes 

UNFINISHED BUSINESS: 
Barry Damschen, Landfill Engineer1 (present by virtual meeting) reviewed 

Amendment #31 for the City of Hardin Landfill Engineering Consulting Services in the 
amount of $7,500. He provided information about the scope of work he provides under 
the contract. Greer motioned to approve Amendment #31. Hopes seconded. On a voice 
vote the motion was unanimously approved. 

Damschen reported the Landfill Operation and Maintenance. Plan Update is 
required by the Department of EnvironmentaJ Quality (DEQ) to be updated by clients 
every five to ten years. Greer motioned to adopt the Landfill Operation and Maintenance 
Plan Update (O&M). Massine Hopes seconded. On a voice vote the motion was 
unanimously approved. 

NEW BUSINESS: 
Damschen reported last summer the City went out to bid for the Landfill Container 

Site; Council denied. the bids. Damschen noted a re-design was done for another site at 
the Landfill and the City recently went out to bid. His recommendation is to award the 
bid to Yochum Contracting, Inc. (YCI) in the amount of $204

1
610. There was discussion 

about the amount budgeted for the whole project to include engineering costs. Greer 
motioned to accept the Landfill Container Site bid awarded to YCI. Hopes seconded. 
On a voice vote the motion passed. (3/1) Krebs voting Nay. 

Hurff reviewed a quote from Trojan Technologies, in the amoW1t of $21,215.07 
for a new UV System for the Wastewater Treatment Plant; adding the amount includes 
freight and that this will be a backup system to the new system once it is installed. Hopes 
motioned to approve the purchase. Massine seconded. On a voice vote the motion was 
unanimously approved. 

Police Chief Paul George, Jr. reported the 91 liNET, LLC contract, in the amount 
of $551000, is a renewal for an additional year; noting the only change is they are now 
CJIS compliant. Knudsen noted CJIS is Criminal Justice Information Services and noted 
this is an expansion of their duties and capabilities at 91 liNET, LLC. Greer motioned to 
approve the contract, Hopes seconded. On a voice vote the motion was unanimously 
approved. 

Lehr requested to create special revenue fuod 2886 to account for any revenues or 
expenses related to the Pilot Tourism Grant. Greer motioned to approve the request. 
Hopes seconded. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff pointed out the water pipe on the table and explained the condition of it; the 
pipe is from the water main that recently broke next to the hospital that has been repaired. 
Hurff reported the crew will be out soon filling potholes with hot-mix when it becomes 
available. 

Finance:· 
Lehr reported reimbursement was received from the Montana Main Street 

Wayfinding Plan in the amount of $33,333 and the City received reimbursement from 
the contract "~th the School District, from July 2024 to March 2025, for the School 
Resource Officer position. 

Lehr reviewed House Bill 6, pending in the Montana Legislature, noting the new 
section discusses requirements for funds to be awarded to local governments. If this bill 
passes as currently constituted, the City will be required to set up a Capital Reserve 
account for the water and sewer funds. He provided an overview of how much would 
need to be placed into those reserve accounts. Lehr initiated discussion with Council 
about putting away some of the positive cashflow into reserve accounts for enterprise 
funds water, sewer, garbage, and landfill to pay for future capital expenses and to prove 
to the state, if the City needs to request more funding, the process has already been 
started. 

Dax Simek, Stahly Engineering, provided information on the Wastewater 
Treatment Plant Project noting there is a resolution before Council to increase the waste-
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THE COMMON COUNCIL 
CITY of HARDIN, MO TANA 

April 1, 2025 - Minutes 

COUNCIL MEETING: The Regular Council Meeting for April 1, 2025 was called to order 
at 6:30 p.m. with Mayor Joe Purcell pre iding by reciting the Pledge of Allegiance. 

Th following ldermen w re present: teven Hopes, layton Gr er, hris harp Rock Massin 
Antonio spinoza, and Jeremy Krebs. 

AJ o pr s nt: inane Offi er/City I rk Andre Lehr Public Work Director Michael Hurff Jr .. 
Deputy ity Clerk Angela Zimm r and City ttorney Jordan Knud n. Po lie hief Paul Georg 
Jr. wa present by virtual meeting. 

Also pr sent pb ically and by irtual Meeting: M mber of the Public 

MINlJTES OF THE PREVIOUS MEE TI GS & CLAJMS: Gre r made th motion to approve 
the ouncil minut as written for March 18 2025. Motion seconded by spinoza. On a oic 
vote th motion as unanimously appro ed. 

Greer made a motion to approve th claims for April 1 2025. 

December 2024 

March 2025 

pril 2025 

LAIM o. 

32164 

32155-32163 32165-32179 32181 
32185-32204 

3213S-32154 32182-32184 

Claims Total (Expenditure ) 
February 2025 

TOT AL Submitted 

$ 

$ 

harp conded. On a voice vote, th motion wa unanimously approved. 

PUBLIC COMMENT: 

Monthly otal 

231.00 

148 252.22 

10,789.21 

159,272.43 
228,624.72 

387,897.15 

Jose Funke had qu tions about the polic departm nt. Mayor Pure II recommend d for 
Funk to set up a me ting with him to go through his concerns. 

ory K nn refer need the in re e in rates a king if this ould co r the proj ct. Ma or 
Purcell reported the intent to increa e rates is ba ed off of th funding that has been received in 
loans and grants. 

aurie T chetter voiced her cone ms about the int nt to iner e rates. There a di us ion 
about th cost increa e of th project since th proce began. 

MAYOR: 

COMMJTTEE REPORTS: 
Personnel Policy/City Policy: 

e, er & Water- .. , 
Law Enforcement: 
Street & Alley : 

Parks & Playground : 
Krebs reported SplashPads U 

splash pad at South Park. He added h 
for the outh Park Proj t. 

Finance/Landfill: 

will b h r in the near future to look at the sit plan for th 
will visit with Lehr and Hurffto see what needs b ordered 

Greer reported there was di cu ion about property tax deed ales and th con en u of the 
ommitte is o ha e the Mayor mo forward with di cus ions with the Big Hom Count . 
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April 1, 2025 - Minutes 

TIO 

WB 
D ngin · fe d th I tt r of r comm ndation to award 

tm nt Plan o c Inc. in th am unt of 13 417 4 6. 
itional funding that i ubj t to Build America Buy 
r quir m nt I asked th c ntractor to price hat that impa t 

m1 e back ith 000 n t t ng t ng rd r). 
im of lb ppli r ha to d if a ai r 
oul o th ir p . not d t tra tor aid it ·11 not d that 

am · adding it i hopeful it will go down. tt r a k d ab ut th amount of th 
bid ng i it ould be higher than bid. imek not d that with th first r und of funding 
B id not appl to that, it do ap d round f funding r c i ed. arr 

and r 'loot asked hat th contin0 on th proj t· it as n ted ten percent. 
harpe motion d t appro th a ar con Inc. ith th hange Order. re r 
cond d. n a oi ot th motion 

Tri ia Martin ith American ov nant nior Hou ing Foundation r port d 
the ar orking on ac · · · on r hab of th R ie partment . Th ar applying 
for tax er dit with t ntana oard o g along and pr th 
affordabl hou ing b pro idi m · t . c d th ar 
r in a I tt r f upport fr it n pr n to 
th ntana Board of H usin o d in th past 
and did not re · th grant. ere ha b n a odifications 
impr m n repair mad in t. Martin rep rted ha not: if 
anything ju t general maint nanc n nt. Hop moti n d to pro idea 
I tt r upporting th proj ct. d. ot the motion \J a 
unanimou J appr d. 

Pure 11 r port d a I tt r from etra Inc. r qu ting 
di po ntaminat d oil ity of Hardin Landfill. H r po 
Hurff i g for oi I sam · a motion to app Id b p ing 

· pl m t tand oot oic t d it· on u 
1 the landfill our furth r di motion o tabl 
th r que t until th · · ampl . H d. n a voice ot the . . 
m 10n , a unan1 pr 

origina r nt Plant Bond 
"n ag m nt Lett ~ ri th · d in 2019-2020 from 
Rural De I pm nt and th R . up for full 
amount f funding and I an i pl t t . r 
motion to appr th I tt r nd n a voic moti n 

unanimou I appr d. 

inane : 
hr r ported th janit rial/fa ilitie maint nanc · · n has b n fill d and 

n ted th it rand ml ch partm nt o r an audit f h 
OP grant. He continu to I I that · 

go mm nt l e tabli h a capital b a c 
con titut d and could be added back. 
m tin about tting up a policy to er would lik to 
committ m ting or · · l th i do· adding 

tting up th fund oul coring for future proj grant fund 
rath r than l an fundin h i al tracking Hou 7 recent! 
introd al ' IJ r t o million doll m th partm nt 

omm r pecificall a ain tr t Pr nd th Pilot ouri m Grant. 
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April 15, 2025 - Minut s 

O CIL : The R gul r ouocil Meeting for pril 15, 2025 wa called to order 
at 6:30 p.m. with a or Joe Purcell pre iding b reciting the Pledge of llegiance. 

Th foll wing Id rm n r pr nt: 
Kr bs. t n Hop as xcu ed. 

harpe Rock as in and J r my 
ab ent. 

I pr 
D puty 
Jr. 

nan e Offic r 
rk ng la · 

ndr hr Public or Dire tor Michael Hurff Jr. 
ity ttomey Jordan Knud n. Polic hief Paul rg 

nt phy icall : mber of th Public 
as not an on pr ent b Virtual Me ting. 

TE OF THE PREVIO G & LAIM : r r mad th motion to appr e 
oun il minute as written for pril 1 nded b harpe. On a oic ot th 

motion was unanimou I appro d. GT r motioned to appro th Financ ommitt minut as 
writt n for pril 1 2025. conded. On a oic ot th motion as unanimou l 
appr d. 

r r m d a motion to appro claims for pril 15 2025. 

AJM o. 

January 2025 32226 

Mwch 2025 32205 32209-32222 32227- 2231 
32233-32234 

pril 2025 32206-3220 32223-32225 32232 

)aim otal penditur ) 
arch 2025 

TOT AL ubmitted 

harpe cond d. n a oic ot th motion a unanimou ly appro ed. 

P BLI OM T: I 

Monthl Total 

30.00 

83710. 7 

1,128.75 

84 869.62 
235,837.63 

320,707.2 

rt d h met ith ig Hom aunty omm1 10n r I t e k r garding 
th pr ul d fort · h ar ight pro · Ii t d in th ity. our ar 

· h t Id th ity uld n t int in taking tho pr pertie . 
tak prop · unoc upi to b d moli h d horn or 

· ber 22 2025 at I 0:00 a.m. · if 
if I befi r a ond 

m back ·11 b m r infonnati n aft r th r 

OM ITT 
P r onnel Poli / ity Poli 

wcr & Water: 

und: 
rt d k r th re has n t b en 

updat uth ntati in · th ad 
park i o co h l. P ed a I b ut uth 
Park mail it te i informati n· dding th r i no co t t th for 
th pr ~ t . 
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April 15, 2025 - Minutes 

Fioanc /Landfill: 
Gr r r port d ther 

con n us of th cornmitt 
as a committee m ting to d. cus r rve account . 

is to ha e a r elution draft d. 
h 

·on & Ordioanc 

WB 

IC TIO 

I 

Mayor Pure II report d two bid w re r ei d for e d Mo ·og. reer not d 
one bid gav a singular pric p r I t and the oth r pr ided a p r hour harg . Th re was 
di cu i n about lot iz and hourly rat . Kr b motioned to go back out to bid ith a 
per lot pric . Gr er cond d. Mayor Pure II oiced it has be n mo ed and econd d to 
ha th e d mowing bid r -bid for a fla rat p r lot pric and id ntify lot iz . On a 

01 ot th motion as unanimous! appro ed. 

or Purcell welcomed Cynd Max pr nt · of Joint Po er Trust 
(JPT). pro i · of th contrac for th health · There 

as di cu ut th Traditional and High Deductibl plans. G tion d 
to appro e th JP or Fiscal Y ar 2026. harpe conded. ot the 
m tion as unan ppro d. 

u d · id to r plac th cul rt irrigation ditch 
th n t Pump and undem ath Mite nu . t d 

t rtt · at. Hurffr th nof 
k th t o omp b a 

J cti n in the amount o 00. 
di bout th tim timat r th 

C WCO 

· th nite tate D ult DA Loan 
R tin 1780-27 fi r th W Plant Project that ha 

d t · t round of fundi m Rural nt in th am unt 
0 m to appr th luti n. M m 

moti n a u 1 appr d. 

hr rant for th 
Proj ct gran m unt 00 of Rural 

harp motioned t D Grant gr ment. Mas in 
vote th motion was unanim p d. 

r atm nt Plant 
lopm nt funding. 

conded. n a oic 

Kreb reported h has b n doing utility locate and he is con med about th 
condition of th tr and all fr m the project that cam through las year (phas 1 
- pha e 3 of Vi ionary Broadband). H pro id d a d cription of th condition of th 
alley · reporting ther as no compaction. He oic d hi pinion i that if they ar 
alr ady running the rvice lin th houJd alr ad ha rything from pha e on 
compl t I ti d up and back to normal. Ma or Pure II report d he and Knud n had a 
di cu ion and h pro id d information of th tep that will be taken moving forward. 
Kreb ouJd like for th m to not be abl to do mor ork until repair ar mad . Mayor 
Pure II not d ther will beam ting to put information tog th r. 

T FFREPORT : 
Public Works: 

Hurff pr ided a r port of training for c rtification h and th ast at r 
tr atm nt plant s r c ntly att nded. H r port d h h r c i d pricing from 

to r pla th compactor at th landfill · pti n ar being lo k d into for ith r 
r building r r placing th quipm nt. 

Financ : 
hrrprtdt 

funding for th L dg p 
rkin nth r imb t Ji 

t for the Am ri an R 
ubmitted; h and 

ity minimum all ati n 

RP 
ngin ering are 
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May 6, 2025 - Minutes 

TH OMMO CO 
ITY of H ROI , MO A 

P BLI HEARi G: Th Pu lie Hearing T Iner Rat 
Water and as open d at 6:01 p.m. b Ma or J 

Pre nt at th · r : 

and harg 
Pure 11: 

for th er of th 

ouncil M ope layton re r hri harpe R ck Ma me ntonio pinoza 

t inan r/ it rk Public Work o· l r Michael Hurff, Jr. 
I r Zi d P f Paul Jr. J rd n a 

t irtual M ting. 

pr nt phy icall and b irtual m tin 

Mayor Pure 11 op n d th m ting ith Publi 

ral m mb r f th publi 

mm nt. 

Publi o nt: 
Mic D ckman r 

ha differ at truct r th 
con id ed a diffi r n ra r th r t wn ; 

er as th at r minimum and anything abo c that would b 
fair tho that ar u ing more would b pa ing mor . 

h not d a lot f th r t wn 
r rat and a k d if it h d 
tabli hing th m minimum r 
xtra. h add d it ould b mor 

Lauri T hett r oiced h cone m about the increase a a onaJ bu in to t 
h r rat . he ask d ith th ater aJ going up ho can e afford a quirt par · ho i going 
to pay for that water· and thi b ing a burd n n th nior citiz n in th town. 

K nny K pp oieed h can e th water rate inereas but the r i ridiculou . H 
r ti rr d to the loan for th project and not d you can only afford what you can afford· you ha e to 
put n or two tructur in at a tim . Ther ar too man p opl on oci I curity to incr as th 

r 40.00 a month. Kelly Koyama oiced ju t tho eon a limited budget. 

Lorie H rb I a k d if it put out for a bid. Mayor Purcell reported h n the proj ct fir t 
w nt out pre-co id for bid it as lo er. The proj ct w nl out to bid last year and the ity ame 
out 5 million h rt. Th ity nt back to Rural D I pm nt and th y r graci u t gi 
anoth r I an to make up th differ nee. The total proj ct i 16 milli n the ity has to com up 
with 7 mjllion of that. With the pric in r as and chang that happen d ith th last bid i h n 
the ity had to bump it up to a larg r amount than had planned. He reported the water increase i 
du to th ity lookmg at doing a Requ t for Prop Is to look at impro ment that n d to b 
d n at th water treatm nt plant; tart with gradual increas . Mayor Pure 11 n t d th r has been 
many factor that increa ed th co t f the ntire pr ~ ct. Th ity did not anticipat tbi last big 
jump. The ity did not t th er t th y r t b th tat R olving und and grantor of 
l an . Th y are pr d term in d for u . He added th ity d not have to do the loans grants etc. 
th n it com down to what ill ha t th plant. he ity has to tay in complianc . 

rac Kluding k d hy didn t this start year back h n it as a lot 1 . Mayor Pure II 
noted it tart d 8 year ago. With th r -bid th price jumped up 5 million· h re iewed factor 
that went into th proj ct c ting mor . he add d this i a maJI community and th r are a lot f 
p opl on iaJ ecurity etc. 

Kr b noted th original pric they quot d as around 85- 86 thi January wh n th ga e 
a pr entati nth quot d ar und 96 w w r h 11- boc ed th n and n 105. 

Lori Herb l k d ho l ng it will tak to comp! te th proj ct· ehr not d twenty-on 
month . b ask d h long it v.ill b until it i paid ff and i th re a wa of low rin the e after 
it i paid off. L hr r ported Rural D lopm nt i fi rty year and the tat R vol ing Fund Loan 

RF) i thirty years. K pp ked ho much of th pr ~ect w uld ha to b don to me t th 
n ir run ntal Prot ction Ag ncy rul le: can it b di ided up? Mayor Purcell oic d it ha 

b n I ok d at and th actual c st ar higher to do it in tw phas . 

hawn Ril a k d ho i 'th y nforcing th pric incr policie and loan . Ma or 
Pur II n ted th en fore m nt ofth pric incr ase th co t of th proj ct and th tipulation and 
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May 6, 2025 - Minutes 

guid !in ith loan that ha b n r th proj ct. h rat ha to be et at 
a certain rat d tennin db th tate and om th federal as ell. 

orrina Ki ch nrnann-Kuntz a k d if mon y from D' can b u ed for thi 
that it d n t affi ct all of th p pie and asked ab ut taking omc of th budg ts and 
cutting ba k in ar a of th budg l. h add d th r ar a lot of Id r in thi ar a· th 
ar on a tight budg t. 

J Funk a ked hat ii going to do if p can t pay th ir bill· 
uch a month. H nc d to what Kepp had aid and ked if th 

b don o ol guid Jin and th they com up ith 
hat need to b · d ith th proj ct. 

ic d he i on I and do n t kn er th other 40 can 
com t h as a plan that can help o ofth co t . 

re r pro id d an · of compon nt that n ed r pair and noted original! 
ther as d. · nab ut trying to d th project in in p the budg t down. 

r a hat oth r ar ha e b n lash d during budo l. Kr b voiced when 
th b e nth ·r · to try to keep I w a th y can. H oiced 
h sn t l05 a month he h fi kid it will affi t him and h 
und r tand it will di and gentl man that ar r tir d and e don t want to do 
that adding it i om thing th ha to do unfortunately. 

K pp aske · · · matching grant. Lehr r port ral D elopm nt gi 
a c rtain perc nt off of th m dian hou hot the city re i ed about 
haJf grant and half loan. Th di ion ab ut th matchin grant and if part f 
th proj ct as d Id th c· funding. 

a or Pure II r fi r need a map rag Mont b 1an 
llous hold Income 2023 that ho at of oth hr r port d 
th i of Hardin i th lo t per month out of communiti d c uni tie that 
ar lik iz for a compari n. Th a ra i 105.62 for ater and w r t g th r 
Hardin i th lo e t. Lehr noted h h lped th price go down· lo r th original pric 
th quot d aft r th to cmm as clo to 90 for r h onvinc d them to low r 
it. Mayor Pure II oiced a lot of ark and tim h gon into thi th ha don 
e erything the can to keep th c t as lo a po iblc· Dr n gotiat d to t th pric 
do ar trying to d th b t for th community and th citiz n . 

k d i all ntiti out th r that pro id grant had b n loo ed 
into b ide Rural lopm nt, Water and Wast ? a r Pure II oiced om ar 
limited to hat you can apply for- p cifi grant f; r pecific thing . H add d the it 
tapp d into erything th could think f with th h Ip of th ngin r . 

d ab ut th tim tin L pa off th loan . Ma or Pure II 
nd th th r i fi rt ar . t, hr r i wed annual paym nt 

amount and i . 

oi 
ayor Pur II oic appr 

and thought that i 

not · 

ming and appr iat th ir 
it in m ing fi rward. 

d d n n mi th 
h m that ar acant 
pl that can t afford t 

ur up. 
if thi · · cil g pr gram t 

h Ip pe pl that can t af d it d into. 

ic d th at th Publi 
W rk d fi n ted K pp 
and h · d th up a n the p of hi 
was an infiltration tudy and t ught t ing and 
it h I , · . in hi mind h but the it . Im 
o e "th thi hu e t t it g u 

are peopl in the communit t d it up b n t 
do om thing you ha to do it· th it has to upgrade. 

Hurff oic d proj ct wa tart d th plant a scheduled to be upgrad d 
t a equentiaJ Batch Rea tor ( BR)· in Lh proc of trying to a e man this part 

ascutoutofth m·addingali tofoth r quipm nt r cutoutorwillb updat d 
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and n t replac d. Hurff not d thi ha b n through th ngm r ral tim t g t it down t 
what w ne d. 

harp oic d th ity tri d to do th proj tin pha e th bid w r oic d 
th pro bl m i mo t of th e people can t afford it. harp noted that if the it doe n t do it th 

ity will start g tting tin lo mon ther I the grants that are lin d out and th ity will 
ha to do th proj t an a . Gr r add d if th y hut th wer plant down th at r bas to be 
hut off. 

Karl Ro ds ask d if there i om thing that can be don t incr e the minimum at r 
through th umm r o pe pl can keep th ir lawn at red. h uld lik to th town ta 
gr n p ibl . 

Ko ama ked about balan d billing. Tb r was di cu ion b ut wh y th 
flat rat and i n t a rat b d n w l r u ag . 

r rate i a 

r Pur 11 a ked if th r 
ry n for comin . 

n or omm nts. He tend d a Thank You 
t 

Th r b in n furth r di cu ion th Publi H aring adj um d at 6:57 p.m. 

0 Tl G: The Regular ouncil Me tin for Ma 61 2025 wa called to order at 
or Jo Purcell pr idin b reciting the Pl dg of Allcgian e. 

Th following Id nn n er pre nl: t en Hope layt n r er hri harp . R ck M in 
Ant ni pin za and J r m Kr b . 

ity lerk An hr Public ork II t r ichael Hurff Jr .. 
n imm r. Poli Paul rg , Jr. 

ral member of th publi 

OF HE PRE 10 
minute . t d by M . 

th a unanimou ly ap oti d th in 
as writt n for pri l 15 2025. on ed. 1c at th m 1 
appr d. 

r r mad am tion t appr th claim fi r Ma 6 2025. 

IM o. Monthl tal 

pril 2025 

Ma 2025 

laim Total 

pril 2025 

TOT ubmitt d 

322 5-32258 32279-322 
32284-32302 32304 

2259- 2278 32282-322 3 32 0 

p nditur 

na at th moti n a un nimou ly appr d. 

P BLI 0 

AYOR: 

OMMIT 

T: / 

P r onnel Poli / ity Policy: 

7 709.57 

2 645.23 

81 ,354.80 

206,483.41 

287,838.21 

Ma or Purcell report d th it ea onal po ition · th r arc op n po 1t1on 
for P lice ffic r and a nninal nc oordinator (T ) / Adrnini trati i tant. H 
add d the Bui lding ln p ctor p pen and ill be p t d thi w ek or nc t; he i orking 
on m di ing th 
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ewer & Water: 
Law oforcement: 

treet ,& ll 

Parks & Playground : 

May 6, 2025 · Minutes 

Kr b pr id d a rep rt on th outh Park Pr 1 ct noting Hurff will be contacting 
th contracto that r a ard d th id for th pa ilion plash pad tc. Her p rt d 
Big k Lawn will b pra ing th park tog tr ad for ummer. 

Finance/Landfill: 
Gr r r port d th r i am ting h du! d f; r u da May 13 2025 with Barry 

Dam chen for th Landfill ani ter it . 

Re olution & Ordinanc 

ATIO 
Mayor Pure 11 r port ity r 

ran portation pro iding an updat 
from Hardin Publi chool 17H 
Da program. 

i ed information fr th Montana D partmenl of 
on the Hardin R t . ea R t ration and an invitation 
l to join them on rida Ma 9th for th ir first Patron 

or Pur ed c. had r · r qu t d to bring 
contaminated oil into the landfill· th ult . Hurff r port d 

oil i from out of th ounty. Th boratori and th 
t re forwarded to Fred oil i or ith Montana 

nt of n ironrnental Quali o Barry Dam ch 
fill ngin er. Hurff not d both er g od with th r 

motion d to appro th r qu t. Hop on . ot th moti n 
appro d. 

we 
J tt r Ri er Vall F ket Manager r qu t d t mp rary 

r ad clo of the 200 Block of orth nt from 3:30 p.m. to 8:30 p.m. 
Thur da ugust and th fi o Thu n cpt mbcr r troom (han 
ace sibl hand asbin · d pi . Kr b motion d to appro 
r que r . arpe econd oic ote th motion wa unanimou l appr d. 

m ati •app int Rach I Ybarra for a thr · 
. r t ppr f I pe nd d. n 
0 p 

ur 11 r port "th an in rea 
pr po t for 
to p d d. ic 

urccll I lu Ii D p . d a 
fundin in th 0 p utr ach and ti · · t th 
do in th th r quc t. pi nd d. 

d. 

Finance: 
hr r port d th ntitl m nt for · i cal Year ( Y) 2026 i gomg up 

6,002.42 and th ax Iner m nt Di trict ntitl m nt fi r FY 2026 will 24 079.6 . 
L hr r i ed th audit that as don for th P Hiring Grant adding th it ill 

a I tt r regarding th audit. 
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Police: 
Polic 

was a ucce 
eggs or. H 

orge Jr. r ie d calls or rvic . He r port d th ter Egg Hid 
· ther r o r i ry kid that th departm nt and m mb r of th community hid 

t nded a Thank You to ryon that participat d. 

hi f rge reported two Police Officer candidate ha e gon through th back-gTOund 
proc and ar comp! ting th final tage and the Police ervic ide ill b tarting o n. 

hief orge r ported h appli d for a grant to t oal B ard for the purchase of n 
radio ; th application w a pt d pending app at al Board me ting. 11 appli d for 
grant funding fr m th M ntana D partm nt ran raffle nforc m nt and 
du ation. h fund in ant in th amou 15 0 pt mbcr of thi year n r 
ffi to in l r nt edu ti · Th y t i 1 

app an additional c in tob r to tart I b fu d d 
by mm nt. H n r P 'minary Brcat ' ach fi r a 
m ag board / pe d trail r mall quipm nt that tati ly appr d b the 
F d ral emrn nt throu 

L gal: 

onomic D lopm nt: 
oyn att nd d arding m ting Pilot 'J t in H lena· 

m eting ith u hin II on th Infill & R pm nt p n ing 
the pl Hardin in a it · i ting continu it t th 

cono i w bu in int fn ar 
planni Jun · and a tak h Id r group ill m t thi ith 
High Pia inary rchit tural R p rt fi r the Hot I k n 
pro id d a ti d t · · d onlin an t 
includ d th nd ri m on!i r nc in H Jena. 

n u ackbon nc in Tribal Touri m and 
th annu All- merican Indian t ill th Billing M tra. 

R 
Resolution NO. 2401 - Relating to Up To $2,121,000 Sew r Sy t m Revenue Bond and a 
$2,121,000 Sewer System Revenue Bond Anticipation Note to Be Issued In Anticipation 
Thereof; Authorizing the I uance and Fixing the Terms and Conditions Thereof and the 
Security Therefor. Lehr review d page 5, Section 2.08 of the document noting th Bond Counsel 
requested for the date of June 2, 2020 and March 3, 2025 to b added to the r solution. r r 
moti n d t appr th r luti n 'th th c rr ction . harp nd d. n a oic ot th 
moti n as unanim u ly appro d. 

Re olution NO. 2402 -Iner aslng Rates for the User of the ewer y tem. r · 
appr th r oluti n. pin za nd . n a ot th motion pa d. I 

ay. 

R solution NO. 2403 -To Increase Rate and Charges for the Us r of the Water ystem. 
motion d t appr the r lution. harp ond d. n t th m tion p d. 
H . g a. 

Resolution NO. 2404 - etting a Deposit for the User of the Water Sy tem. H motioned to 
appr th r oluti n. Ma in c nd d. n a ic ot th motion wa unanim u ly appro ed. 

Resolution NO. 2405 - Appointing a Resident to the Hardin Police Commission, Gr r motion d 
to approv the resolution. Hop s econded. On a voic vot th motion wa unanimou I approv d. 

d p ration parkl is chedul d for May 9th • We d Mowing Bid ar du 
Tu d b 2:00 p.m.· cal G vernm nt Re tudy ommi ion 
M ti Id at ity ouncil hamb third Wedn day o onth at 5:30 p.m. 
and are open to th public. 

Th ity of Hardin has the following Job p ning : ull-time po ition : Police ffic r T nninal 
gen y ordinator ( A ) / Adrnini trati i tant I-IV. Th od nforc m nt and Building 

In p ct r po ition ill b op ning up. Position ar op n until filled. 
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dj urn th m tin 1 7: 7 .m. H n a oi 
im u ly ppr d. 
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0 CIL : The Regular oun ii a 20 202S wa call d to ord r 
at 6:30 p.m. with Ma or Joe Purcell presiding b r citing th Pledg of Allegiaoc . 

Th following AJd nn n r pr nt: t n H pe as in 
Antonio pinoza and Jeremy Kr b . 

J pr nt: inane ffie r/ ity I rk Amir Lehr Publi Work ir ct r icha I Hurff Jr. 
and D puty ity I rk Ang la Zimmer ity norn Jord n Knud n and P lie hief Paul 

rg Jr. 

pr 

& L IM : re th motion to appr 
th inut as writt n Motion cond d . n a oice ot th 

nanimou ly appr otion d to appro th Publi H arin minute 
a 6 2025. harp ot th motion unanimous! ppro d. 

r r mad a motion to appr e th claim fi r May 20 2025. 

pri l 2025 

ubmittcd 

2 05-32321 

232 - 2328 

n a oi ot th m ti n 

2 2 

unanim u ly appr d. 

nthl tal 

90,809.83 

ut he n ti d n th hamber f r and ine p nnit 
f ale h I ti r Big H rn Day . 

OR: 
May r Pure rt d it i w rking n oil ti 

ti r th Hardin Pol part d or it mpl and t 
I 2025 to fil fo an d I II and III and Mayor. 

OMMl 
P onnel oli ity Pol 

ning gr m nt 
n filing dead lin 

B 
Jun 

Ma r P Ir p i looking at th P r nn I Polic a th m e fi ard with 
th B . urr pen po Ii t d at th bottom ofrth agenda. 

ewer & Water: 
Mas in r p rt d a Pr - o tru tion M ting fi r th W t at r r atm nt Plant Pr ~ t i 

h duJ d for riday. 

La, nforcement: 
Hop k d th hi f or and ho th er rkin · n tin 

· th th m. lt wasn't r th old radio or th n on th 

th r was m patch rk b in d ne. 

P rks 
uth P . . . plashP A 

will addin g ing th alt 
and h f be d n . Hurff i 

communtc m w 1 n n lo I r I nk mm nds 
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a 4" water line. The restroom at South Park isn' t currently open. Hurff is working on 
getting power there for the splash pad and to the new pavilion. Krebs reported Hurff will 
be communicating with the companies for the playground equipment and pavilion in the 
next couple of days. 

Finance/Laodftll: 

Resolutions & Ordinances: 
Sharpe reported he was asked about having a meeting about bulk water rates. He 

reported, upon research, the last time they were raised was in 2011, at $8 per thousand 
gallons. He noted bulk water is included in this current increase; raised to $10 per 
thousand gallons. Mayor Purcell noted the concern was that the bulk water was getting 
a better deal than City residents; by Sharpe's research it shows they are not. 

SPEClAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received a newsletter from the Montana Department of 
Transportation and the City-County Planning Board minutes from the meeting of 
December 9, 2024. 

UNFINISHED BUSINESS: 

NEW BUS[NESS: 
Mayor Pw-celJ reported the City received one bid for the Weed Mowing Bids, Big 

Sky Lawn Care & Plowing, LLC. Greer motioned to approve the bid. Sharpe seconded. 
On a voice vote the motion was unanimously approved. 

Mayor Purcell reported the Chamber of Commerce submitted a Beer/Wine Permit 
requesting extended hours and waiver of fee for Big Hom Days. Alexandria Edwards, 
Secretary of the Chamber, voiced they are requesting the permit for June 27°1, 28th, and 
29th

• She provided a review of events to be held on Sunday the 29th adding historically 
they serve mimosas for breakfast that day. Krebs motioned to approve the requests. 
Hopes seconded. On a voice vote the motion was unanimously approved. 

Mayor Purcell reported the Chamber of Commerce submitted a letter of request 
for Big Hom Days, scheduled from June 27th to June 29th. They include road closures of 
the 200 Block of Center Avenue and portable restrooms (including ADA). There was 
discussion of where the bathrooms would be located and other options were 
recommended. Krebs motioned to approve the requests. Hopes seconded. On a voice 
vote the motion was unanimously approved. 

Lehr reported the City passed the template for the Lodge Grass Agreement in 2023. 
Tb.is Amendment updates the agreement by including the contractor, Western Municipal 
Construction, Inc., that was selected for Phase U of their Waste Water Treatment Facility 
Improvements. Greer motioned to approve the request. Hopes seconded. On a voice 
vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff reported he -is working with Carr Coatings to set up a pre-construction 
meeting for the water tank liner; the annual cleaning of the sedimentation basin at the 
Water Treatment P lant (WTP) was done today and the flocculation basin will be 
scheduled for another day; tomorrow there is a meeting with Stahly Engineering for the 
WTP Preliminary Engineering Report; and a Pre-Construction meeting is scheduled for 
this Friday at the Wastewater Treatment Plant. Hurff reported the pre-construction 
meeting for the landfill canister site is rescheduled for Tuesday, May 27th and the culvert 
replacement was cancelled Lhis week; it has been rescheduled for next week after 
Memorial Day. He congratulated Dakota Bahr for receiving his COL license today. 

Finance: 
Lehr voiced be would like to tentatively schedule a Budget Meeting for June 241

\ 

251h, or 26ll'; adding the main budget meetings would be scheduled for July 8th 
- 10th and 

Continuing as needed. 
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h.r · · · m nl Bond Anti ipatiou t i cl in 
fir t dr i nt rate for the ity ar g ing from .00 · 
p re nt; bu to . a h d l artment for I.heir re iev ; a r d 
from th tana Muni ipal lnlerlo aJ Aulh 
rep ired· a a 000 ntdbution roru 1.h I 
of Hardin Poli Oepartm nl K-9. I hr pro ided a review r T n 

a.· (ncr ment inan Di tti t and a f th m ri n R au 
fr m pri I 2024 to March 202 - . 

Poli e: 
P hfo Pau fi 1· er i • II r ·p rted r th ast : v tal 

s rtment h p rked r junk hi le ta , around th ·h . 

rt!d p 
un g. 

r ordin inst all , in 1 

p rs pl . M yor . te · · tt r f kn . in 1 

· n I u i Lh are in th t1 an le f◄ re i l. 
· a i ut th parking rdinan oo t · · 

ur 1 r n amp r b in park d d n ri at 1 n d 
uld b- l ok . 

. g t 11n Ii n ith 
II h re l'b 

,m I 

n gcan 

ahr 1 ar and J m 

meeting I 7: 12 .m. ti ,p nd d. 

E L 

Jo/j 
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0 T G: The Regular ouncil eeting for June 3 2025 wa called to order at 
a or Jo Pur II pr idin b recitin th Pied e of U giance. 

h following Id nnen r pr nt: t en Hope layt n hri harp R ck M m 
Antonio pinoza and Jer m Kr b . 

I o 
and D 

Finan Offic 
ity I rk An 

hr Public or Dir ctor icha I Hur Jr. 
Jordan Knud n and P lie hi f Paul 

G rg Jr. 

Al icall and b irtual m ral m mber of th publi 

motion t appr 
minut n a 1c t, th 

motion unanimou I appr d. 

r r made a motion to appro th laim or Jun 3 2025. 

ebruary 2025 

March 2025 

pril 2025 

Ma 2025 

June 2025 

32413 

32414 

32406 

32343-32347 32367-32369 32 73-32391 

2342 32348-32366 32370- 2371 

laim Total p nditur ) 
Ma 2025 
TOT AL ubmitted 

harpe cond d. n a 01c ot th motion v a wianim u I appro d. 

T: 

M nthl ta1 

30.00 

30.00 

76 132.31 

44 444.51 

11,716.82 

132,353.54 
203.545.11 
3S8,898.6S 

it i ad of all th all gations and ask d for r ignati f th ayor and 
th hi diat r a th r ugh int mal in tigation into th matt rs in 

in th . 

r auri n t Ii 
l in i r trali n f t lO th B ting 
t for th · au · I of 
u o our j job i und r th 

h r be n un peo g getting th ir own 
id th are r ading · 11 kno · n ' fru trating. 

YOR: 
Ma r Pur II r · 

go nJin to appl an 

H r port 
ar marking ab 
complain anim c 
Aid P ). 

OMMJTI 

d th r buildin in . and permit . lndi iduaJ an 
in or in th ffic . Th proc till in pla and going forward. 

m nt duti ha n hift d to th Poli · 
ing up ign fo and · · n communi 
plain will be forward to th hi f and Police 

Per onnel Polic / ity Polle : 
Mayor Pure II r ported th i ntinu l 

A) for th Hardin Polic D partm nl and ti r iry mpl 
bottom of the ag nda and lnt rvie ar ch duled for Poli 

o rdinator po ition . 

oil ti Bar aining gr m nts 
p n p ition ar Ii t d at th 

Officer and th T rminal gency 
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wer& Water: 
Law oforcement: 

trcct & AJI 
pinoza r port d th cul rt b own Pump is don · adding th did a go d job. 

Parks & Pia round : 
Kr b r ported h and Hurff m t "th Rick Funk. of plashPad for a it 

i it at outh Park t lo k at bat was n ded befor installation of th plash pad. Th 
in tallation i plann d for th fi t k of Jul . Kr b anticipate a grand opening around 
mid- ugust. H r port d th ar communicatin with th compan for th installati n 
ofth gaz bo and ith ortb tern n rgy on g tting po r her it i n d d. 

Kreb reponcd on th playground equipment from ill oat that as appro d 
la t ar· th in tallation agre m nt as i · but h n Hurff contact d th m for a 
timelin in tallation · d th pri n t lock d in. The ne quote of the 
quipment as almo o nta ted th m and th d" down to 

· · m pr d amount. H add d it t an bod 
rlo ked. t i pect d t b installed around th nd of Jul . It 

fall und r th amount · d for th grant. 

Finaocc/L ndfiU: 
Gr r report d th andfill contai · 

· p rtainin to t drawing . Th j bid and a ard d t 
ontra ting I d th bid ff of th of th drawing and 

n t th call-out dim n ng for an additi 7 50 offi t th 
additional c t at ri r b Knud "f h could 
omment on thi n ha ted th I t bidd r by 

a larg margin· i comfortabl v "th n muing as a change ord rand not 
having to go back t · furth ion about th proj t. Pure 11 
voic d if oun iii h ff will "th Barry Dam ch n ult ith 
Knud n. 

R olution 

& TIO 
May II r po a Leagu f iti and own Annual 

ill in Bil d th it r i ed information form th ont 
D p f Tran r gardi the 2025-2029 Draft tat wide ran portatio 
lmp Pr . 

bid 
dur 

d ·ned requ st for th 7th Annual 4th 

· portabl r tro m blockad and 
2 7:00 a.m. t 7:00 p.m. on July 4 
it in r motioned to app 
d d. 0 harpe as not nt 

Ma d th lurnru 
ubmitt d it r · 7th 

Annual 4 ion. p u d 
the hi f if ug 1 on ot e 
grant mon r · th d t, through th tat can be to 
hir oth r o.ffic · t th p d d. n a oice ot th motion 
unanimou I a 

Ma or Pur II r p rt d quot er r cei ed in th total amount of 19 789.57 to 
purchas a Motor la hand h Id radio car mount antenna, in tallation tc. for the police 
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departm nt. Ma r Pur 11 not d thi ·11 b for th Polic rvic · (P A position. P lie 
hi f P g Jr. r port d the funding will come from th ntrol budg t· fund l ft 

n not b ing fill d put in for a grant through th oard in th amount of 
ill b attend' al Board m ting 1 a i i th n radio 
g ing to. di cu ion about hi rg noted tb total 

ry car to ha a radio plu a p rtable i . W lch and f 
Georg · · nnation about the pr bl ith n to communicat wi 

th r u i nt radio . Ma or Pur II d t al Board grant that appli d for 
would al ur handh I . t b appli d fort g t th 
car radio . not th th ommuni at with th Big 
Hom o ffi th n ra · all mmunication. Hope a ked hr 
if the i r p ch d i to b pure th ould 

25 000 I th u t. harp m lion d to d pinoza asked if 
thi radio o o able to communicat ith th d that ill 
b abl to taJk ith any agen yin t an ag nc ic ot th motion 

unani ppr v d. 

Ma r Pur II r d a r qu t as · 00 a donation f 500 
l ard th abba c n ent during Big H . ted funding a ailabl in 
th oun ii bu · in fr m g t to gi 500 to th 
500 lub. I lope oti anim ppr d. 

Mayor Purcell · r a la g · for th outh 
Park Pr ~ t. H · in r th equi om 8· adding th 
additi nal am unt fall und r th grant a ard th it r · d r r moti n d to 
appr . Hope cond d. n a vo1c th moti n unan1m appr 

Public Works: 

Financ : 
hr r port d h ould lik to ch du! th fir t Budg t · at of thi month 

an additi nal m tin nd w . k in July and c ntinuing a d. d th 2024 
audit i in I t an the curr nt auditor i retirmg the ' ' ' 
bid or an auditor. T ax allotm nt for FY 2026 d ed to 17 d 
pa ·n th amo fr m D R for th 2019 RuraJ D ant for th 

r proj ct t co r n ng in 1c th city had th loan i fu ly cl d and 
dra n it going fi r ard. 

hi or r · 
tartd p th r 

• • I • • on c n ion m in 

mplo n o d offic r 
int rvi nd a 

Legal: 

JI r p rt d th d partment h 
'd Riley Martin z mpl t d 
rti fi ati n · an ffic r tart d 

n. h r ar thre P lie ffic r 
h du! d for tomorr 

Knud rt d h lik man h d r d th a clo d . n 
plann d or m ting tonight. p n r ear a 
b in · · n · di a 
publi , ai tting i 1 a 
c la r g officer oic d unfi rtunat I th pub · 
b n a r m rmati n th publi h d I t we k in the ri inal 8ri f: b ch 
bull t point Ii t d. 

P,olic org , Jr. ·pr 
will not r ign .from thi po ition- h care 
about hi curr nt ffic r ha ing to d al 
i fal . 

d hi fru trati n about th publication . H voiced he 
about hat happ n to th ity. H oic d hi con m 
ith hat as publi h d. H oiced hat as publi h d 

Knud n addr 
h public i gettin Ii 

d th all ation that 
haJ f-trutb d not 

in th publi ation of th 
hat i oi n o h r . 

riginaJ Brief: toda . 
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M l>utcell addr s ed the pu · · d · d th r~ ar a · : il i ip 
and Jan dd'ng the re ha) ~trutb ur h pu lie to q ns 
and lind e ac · hcfor ca tingjudg m nt n p . 

·onomic Developm nt: 
· · p rt d he ha b en re arc · ng an g out wn ·r · in 

t I att n a futur W lco Vj enter. ill create 
0 11 touri ts and aJ o ia' in ·L r · ort local 
·s i · i th cxplor to1· p nd th.r · uri m 
Terr 11 to I lardin May 2 r d lh g on 

'n I ill nn Re pm nt opp rtunities -or hou ing. Tb idi1 
1 nda and strat · · 1oving f' rward. Kar. . with 

• lnc., wi u 1th and would li l!t with 
m ting t g · t 

Hardin D p t at ~00 p. ic ting n 
o and c mmWlity m t c at p.m l 
p in, " dmft cu ·e<l on ing bu · gr th, enhancing qualit flile. 
ind ·tr~nglhening mic re ·ili m · I with High )'J in Ar hit ·t 
and , r f llot l Be I Ma 8th ; a 
final ro ' C d r r next ill b g ing 
to Wib er\ mg that ill 

u Librar in Med nr t t 
J w~~~~ ~roc 
d . 

.n 
un ni 

ar 

g re apital R e 
lution. Ma in d d . 

arui omm Jood rj 

·couut. Kr b. 
vol the motion 

p.m. at th Al · hurch; Lo · 
. ar h . ot i iJ Chamb third 
p.m. and op n lie· aod Bud ti11g 
d JuJ 81b, • and l . d C ntinuin d d. 
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June 17, 2025 - Minutes 

THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for June 17, 2025 was called to ordel" 
at 6:32 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldennen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine, 
Antonio Espinoza and Jeremy Krebs. Steven Hopes was excused (joined the meeting at 6:45 p.m.) 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
and Deputy City Clerk Angela Zimmer, City Attorney, Jordan Knudsen ancl Police Chief Paul 
George, Jr. 

Also present physically: Several members of the public 
There was not anyone present by virtual meeting. 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve 
the Council minutes as written for Jwie 3, 2025. Motion seconded by Greer. On a voice vote the 
motion was unanimously approved. 

Greer made amotion to approve the claims for June 17, 2025. 

CLAIM No. 

May,2025 32420-32428, 32433-32450, 32452, 32454 $ 

June, 2025 32429-32432, 3245 1, 32453, 32455 

TOTAL Submitted $ 

Massine seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 

Monthly Total 

130,782.99 

252,239.67 

383,022.66 

JoAnn Feger, provided a history of situations where she has encountered dogs that are loose 
at or near her home. She voiced she is not only concerned for herself, but children. Mayor Purcell 
directed her to call the City Police Department or Sheriffs Department day or night. 

Jose Funke voiced his concerns about crime, law enforcement at night, seeing more 
"whinos", and driving personal vehicles. (Hopes joined the meeting) 

Corrina Kirschenmann-Kuntz voiced her thoughts on loosing police officers at the Police 
Department. 

Pat Sargent, resident, provided information about an incident that happened at his home while 
he was out of town. He hasn' t heard from the Hardin Police Officer that attended that call. He 
asked who he should contact about vehicles that have been parked across the street from his 
residence. Mayor Purcell directed him to the police department. Sargent will meet with the Police 
Chief. 

MAYOR: 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported on positions that are currently open at the City; adding interviews 
were held recently for those positions and offers have been extended. 

Sewer & Water: 
Massine reported extra water samples are being taken. 

Law Enforcement: 
Streets & Alleys: 

Parks & Playgrounds: 
Krebs reported he has been talking with Lehr and Hurffabout what needs to be ordered for 

the South Park Project; including picnic tables, volleyball equipment, water lines etc. that would be 
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covered by the grant. Rick Funk, of SplashPadsUSA, is planning to be here by the end 
of this month to get started on the splashpad. 

Finance/Landfill: 

Resolutions & Ordinances: 
Sharpe reported there was discussion about pedestrian interference and disorderly 

house. Knudsen will draft ordinances for the next me-eting. 

Mayor Purcell reported there will be a committee meeting held before the next 
Council meeting to discuss a City-County Planning Board letter regarding Subdivision 
Zoning changes and updates. 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received the City-County Planning Board minutes from 
the meeting of May 12, 2025. 

UNFINISHED BUSINESS: 

NEW BUSINESS: 
Mayor 'Purcell reported the City Teceived a recommendation from the. City-County 

Planning Board to approve a Conditional Use Application submitted by Thomas Lind 
and Keshia Croft. Lind reported the proposal is to renovate the old USDA office, located 
at 724 West 3rd Street, into apartments for people coming into the area working at the 
hospital, schools, elderly that don' t to go into assisted living, etc. He reported they are 
trying to improve the community, the area; adding, it is a sound building. Krebs asked if 
this would be subsidized housing, Lind voiced it is not. Krebs voiced be thinks we, the 
City, need the additional housing; it would be a good change to the building. Krebs 
motioned to approve the recommendation. Greer seconded. On a voice vote the motion 
was unanimously approved. 

Mayor Purcell repmied a letter was submitted by Environmental Contractors for 
graio bin disposal at the City Landfill. Hurff noted the bins will come from Billings; 
around 550 tons of metal with caulking in between that has non-friable asbestos. He 
added it can be disposed of in the landfill with other garbage, Massine asked if the bins 
would be cut up into pieces and then hauled to Billings or Yochum's to be recycled. C.J. 
Yochum reviewed state law regarding ACM asbestos contained material; adding the 
answer is no on scrap. Hurff noted, upon research, it would be difficult to get the metal 
smashed down to get it covered. He noted Fred Collins, Montana Department of 
Environmental Quality inspector for the landfill, will check on the lab results and 
recommended to talk with the landfill engineer to make sure the City can handle the 
amount of waste being added. Krebs asked if it was worth taking it with the added labor; 
adding he didn't think it was. Barry Damschen, City Landfill Engineer, recommended to 
not take it where they are just to bring it in, the City does not have the manpower or 
equipment to spend to knock it down and pack it to bury it. He recommended to not take 
it. He also noted if it comes in baled, we can take it Sharpe motioned to not accept it 
Massine seconded. On a voice vote the motion passed. (5/1) Sharpe voting Nay. 

Janelle Enzminger, President of Help Every Pet, read a letter aloud outlining 
projects and the current amount of money they have paid in regard to the City animal 
population. Sharpe asked what they were asking for, veterinary expenses in the amount 
of $27,086. She noted when an animal comes in they let Animal Care Center know if 
HEP is paying for it, if it is a County or City animal; they have three separate accounts. 
Loretta Barnes, Vice President, reported HEP paid $5,073.98 from August 25th to present. 
She noted they want to help people in our community. Barnes provided an overview of 
their needs and the work they do. Mayor Purcell asked how it is determined what is a 
"city animal", "county animal" etc. Barnes reported she asks for the physical address. 
Mayor Purcell noted the report shows their expenses and asked where the funding comes 
from. It was reported there are donors, fundraisers, and Big Hom County. She reported 
a report bas to be given to the County every quarter; they have a contract with the County 
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Attorney. Lehr asked why the County wouldn1t cover the City, we are also county tax payers. 
Espinoza asked if they have asked the tribe for anything. She noted they have; the response was to 
apply for grants. Knudsen asked if they are asking to sign a contract, if they want to work with law 
enforcement, if they are asking for a donation? Sharpe asked if this could be tabled to have more 
in depth conversation. There was discussion about how the process was in the past. Mayor Purcell 
voiced his concern is there are other non-profits in town, it would be hard to donate city taxpayer 
money to one non-profit without having a contract or agreement in place. Enzminger noted they 
are not looking for donations, they are coming back to get a reimbursement for the money they 
spent at Animal Care Center and wondering if the city will do a contract like the county does. 
Mayor Purcell noted that can be looked at. Barnes voiced they would like to discuss it further; 
adding they would Like to be reimbursed the money they spent this last year. Krebs voiced he is 
concerned about spaying and peutering and controlling the population. Mayor Purcell noted if 
Council is good with it, the city ean go forward to negotiate a contract. The city program is set up 
for feral animals. Knuds~n noted a contract would be better, with terms and the scope of what the 
city wm be billed for. The city is accountable to the taxpayers. Knudsen noted they are not city 
owned animals, they are animals within the city. There was further discussion. Mayor Purcell 
noted if Council is good talks can be started with Chief George and Animal Control. 

Barry Damscben, Landfill Engineer, reviewed the bid process for the Landfill Container site. 
He reported the bid was awarded to Yochum Contracting, Inc. (Y CJ) He tben reviewed the layout 
and a diagram for the construction. Damschen noted he and Yochum are at a difference of opinion; 
adding the dimensions were detailed out. YCI did not use the call-outs. There was further discussion 
about the dimensions. Damschen reported he has used these plans for three other projects and has 
never had anyone tell him there is a discrepancy. He noted Yocham did not bring it up until two 
days after the notice to proceed. Yochum voiced he did at the pre-construction meeting before it 
was signed and Damschen dismissed it. Damschen voiced "No". Knudsen noted there is not a 
need for contract amendments. Mayor Purcell voiced the discussion moving forward is if Council 
will agree to move forward with $37,500 increase without having to go out to bid and with no other 
contingency or other expenses identified. Espinoza motioned to accept. Yochum requested 
additional time if this is approved; he is concerned about the 4th of July holiday. Sharpe seconded. 
Mayor Purcell noted it has been moved and seconded to go forward with the increase for the landfill 
container site for $37,500 with up to a thirty-day extension to get completed with no other 
contingencies. There was further discussion about the project. On a voice vote the motion passed. 
On a voice vote the motion passed. (5/1) Krebs voting Nay. 

Police Chief Paul George, Jr. reported the Coal Board awarded the department $118,000 to 
purchase new radios. There is $40,000 obligated from the department's budget. Sharpe asked who 
the radios were for. Chief George noted they are for ten police officers, an additional officer that 
will be coming in October, a rew will be sent to dispatch in Alabama to communicate with the City 
department, and one additional to have on hand. It was noted these radios will allow 
communication with Big Hom County. Krebs noted the purchase if for 15 radios; asking how many 
officers does the department currently have. Chief George reported there are currently five. Mayor 
Purcell reported the plan is for a full department. Espinoza motioned to approve the purchase. 
Greer seconded. Lehr pointed out if one breaks, it will cost about $8,200 to repair. It was noted 
they are tough radios. There was further discussion about the budget~ cost of the radios, and the 
communication it will allow. On a voice vote the motion was unanimously approved. 

Police Chief Paul George requested approval to purchase camera's in the amount of $16,985. 
There was discussion about the purpose of the cameras and how they will be utilized. Espinoza 
motioned to approve the purchase. Mayor Purcell asked if there was a second to the motion. Hopes 
motioned to table the request. Greer motioned to second the request to approve the purchase and 
go forward with the quote. On a voice vote the motion was at a tie vote with Espinoza, Greer, and 
Hopes voting Yea and Sharpe, Massine and Krebs voting Nay. The Mayor broke the tie vote by 
voting Yea. Motion passed. 

Lehr reviewed the Audit for Fiscal Year 2024. He reported the auditor is retiring and the 
City will be going out to bid for an auditor. Krebs motioned to approve the audit. Massine 
seconded. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff reported the City took possession of the new garbage truck today. Water Treatment 
Plant: working on getting a Pre-Construction meeting scheduled for the liner installation in the 
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water tank. Wastewater Treatment Plant: the electrician made an onsite visit as part of 
the WWTP Project. Landfill: getting close to a water truck replacement, there was a 
DEQ inspection, and the street crew put down gravel on the landfill road. Streets: 
working on potholes, keeping the drains clean, and mowing. There has been a lot of 
requests for Alley Clean Up, it is scheduled for the end of July. Parks: were sprayed for 
weeds. Water T&D: lift station is working good. Hurff reported the City is gearing up 
for Big Hom Days and the 4th of July Events and the new vactor truck is expected to be 
delivered in about three months. 

Finance: 
Lehr reported the first budget meeting is scheduled for Tuesday, June 24, 2025 at 

6:00 p.m.; the City received $4,598 in the marijuana excise tax for this quarter with a 
total of $13,825.46 received for the year; the May 2025 tax payment received was nearly 
$570,000; the second draw request for the WWTP Project was provided to the City today 
for $84,888, the funding agencies need to provide final approval before it is received. 
The American Rescue Plan (ARPA) Minimum Allocation Grant was requested in the 
amount of $11,810 for this quarter for the final engineering invoices for the l51 Street 
Project, tank lining project, and the Preliminary Engineering Report for the Water 
Treatment Plant. There were no requests for the Lodge Grass ARP A project the City is 
sponsoring. 

George Toyne asked if there was a projection of what the property tax changes are going 
to do to the revenue next year. Lehr noted he did not. 

Police: 
Police Chief Paul George, Jr. reviewed calls for service adding code violations are 

at forty-nine due to putting out weed signs. He reported Officer Joshua Garcia started 
Monday, he is doing trainings and certifications unti l he attends the academy. Job offers 
were extended and accepted for a Police Officer and the TAC/ Admin Assistant positions. 

Chief Paul George reported he is very transparent, and provided ways be can be reached. 
He addressed people that say things to make him look bad or post things in the paper 
adding it is not a PD issue, not a Police Chief issue, the issues the department has had are 
officer issues. He has no respect for liars and cowards. He provided a background of 
those issues. He noted the department has policies and pr<;>cedures for a reason and he 
expects his staff to abide by the policy and the law; do the job they are paid to do. He 
reviewed a case and noted that now there is a skewed vision of him because of one officer. 
He voiced he is trying to provide the tools they, the officers, need to do their job. He 
noted Public Safety should be the largest fund of any Cities budget. He voiced if you 
have a problem with an officer, contact him. He reviewed the tenn "Disorderly House", 
a house who is engaged in gambling, public drinking, fighting etc. An ordinance will 
give t he department the right to arrest everyone in the house and also include putting the 
liability on the landlord. 

George Toyne voiced the department was established to stop crime in the City, get 
rid of drunks and vagrants, and to clean up the community and sin<;e it has been 
established it has gone up. There was discussio.n between Lehr, Knudse~ and Chief 
George about court fees/fines dropping. Chief George reported violent crime is down and 
citations have gone up since he has been here. Knudsen noted the majority of people that 
go to jail do not pay the fines. 

Legal: 
Knudsen pointed out a response has been drafted to the letters in the Original Briefs 

that will provide facts in the cases that were mentioned. 

Economic Development: 

RESOLUTIONS & ORDINANCES: 

ANNOUNCEMENTS: 
Mayor PurceU announced the Little Bighorn Battlefield National Monument 149th Battle 
Anniversary Event schedule is in the lobby. He announced the following employee 
anniversaries: Dean Baker, 11 years; Brock Boyer, 3 years; Michael Hurff, 
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July 1, 2025 - Minutes 

THE OMMO CO CIL 
CITY of HARD , MONT A 

CO ClL ME Tl G: The Regular Council Meeting for Jul 1, 2025 wa called to order at 
6:30 p.m. with Mayor Jo Purcell pr iding b reciting the Pledge of Allegiance. 

Th folJo ing Aldermen w r pre nt: t en Hop layton Greer hris harp and Roe 
Mas ine. J r rn Kr b as excused and Antonio pinoza was ab nt. 

Al o pre nt: inane Offic r/ icy lerk Andre 
and D puty ity lerk Ang la Zimmer ity 

ehr Public Work Dir ctor icha l Hurff Jr. 
ttorne Jordan Knud en and Police hief Paul 

G org Jr. 

AJso pre ent phy ically and by irtual me ting: e eral memb rs of th public 

M TE OF THE PREVIO MEETI G & CLAIM : harp made th motion to appro 
th ouncil minut s as written for June 17 2025. M tion econded by Gr er. On a oice ot th 
motion was unanimously appro ed. harp motioned to appr the R solutions or Ordinances 

ommittee minutes as written for Jun 17 2025. Motion econd d by Mas in . On a oice ote 
the motion w unanimou ly approved. r r motion d to approve the Finance/Budget ommitte 
minut a itten for Jun 24 2025. Hopes seconded. On a oice vote th motion as unanimous! 
appro ed. 

Gre r mad a motion to appr th claim for Jul l 2025. 

Ma 2025 
June 2025 

July 2025 

LAlM o. 

32462-32526 32528-32529 
32546-32459 32461 32463-32469 

32472-32477 32498-32503 32505-32515, 
32517-32518 32521-32525 32527 

32530 32534-32536 
324 70-324 71 324 78-32497 

32504 3251 -32520 32531-32532 

Claim Total E penditure 
June 2025 

TOT AL Submitted 

harp econded. On a voic ot th motion as unanimou ly appro d. 

PUBLIC COMMENT: /A 

OR: 

Month! Total 

22 01.65 

736 98 .11 

176117.11 

935 406.87 
236,533.47 

1,171,940.34 

Mayor Purcell r port d ity mplo s appro d the oil ti Bargaining gr ement ith 
the oion. The draft agr m nt ma b pre ent d at th next me ting. The ity is working with 
the Hardin Polic D partm nt and the nion to fini h th ir agre ment. 

COMMITTE REPORT : 
Personnel Policy/City Policy: 

Mayor Purcell report don po itioo that ar curr ntl op n at th ity. 

ewer & Water: 
Ma in r ported th r a a bri f m eting toda on th construction Lhat will happ n at th 

Waste Wat r Treatment Plant. 

Law Enforc ment: 
Hop not d La nforcem nt participated in th parad s and did an xcell nt job 

downtown. 

treet & Alie 
Parks & Pla ground : 
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Finance/Landfill: 
Gr r r port d the Landfill c ntain r it project ha been tart d. 

Re olution & Ordinance : 
harpe report d th re was me ting r garding a r qu t from th ity- ounty 

Planning oard to r i w ubdi ision and zoning r gulation . 

PECIAL COMMITTEE 

P TITIO & COMM 
Mayor Pure 11 r port d th ity r c i d n wsJett r from th Big ky Pas ng r 

Rail uthority and th Montana D partm nt of ran porta ion. 

I 

m eting was h Id to r a M mo that as ubmitted by orr t 
J. Mand ill AI P Planning Ad i or for th ity- ounty Planning Board r garding 
Am ndment to R gulatory Documents. The ity- ounty Planning Board had requ t d 
for Mand vill to er at a Ii t of ubdi i ion and zoning regulation that n d to b 
updat d. h M mo r vi w d cbang that may be n d d du to where the statu has 
chang d. harp motioned to appr ve th amendments to the Regulatory Docum nts. 
Hope conded. Oa a voic ot th motion wa unanimou ly appro d. 

ina Toyne reported th r c iv d fi propo als for th R qu t for 
Qualification for th u tainabl ourism Managem nt Plan. Th r commendation of 
the Pilot Touri m ommitt is to a ard the RFQ to D stinationiQ. Kirst n la in 
Proj ct Manager with D stinationi voiced she i tok d to h Ip re-de elop a brand that 

d di cat d to the community. re r motioned to appro ether comm ndation. Mas ine 
conded. On a oice ote th motion wa unanimously appro ed. 

Mayor Purcell r port d a propo al ubmitt d by In Control Inc. propo al in 
th amount of $5,750.75 for the 2025 Automation & yber ecurity ervice Plan for the 
Water r atm nt Plant. Ma in r port d it is the same that has b n don th last coup! 
of years h di cu ed this with Hurff and th co t has gon down from last year he made 
the motion to go forward 'th the prop al. Hop s conded. On a voic ot the motion 

as unanimou ly appro d. 

STAFF REPORT : 
Public Works: 

Hurff r port d ri ht now th y ar d aling a I t with irrigation ditche in town. He 
k d ouncil if tb y ar abl talk to con titu n to h Ip with infonnation to who 

monitors th ditch ho maintain th m. He heard at on point th re wa a ditch 
committ e but not ure if ther i one or ifther a inter st in tarting on . Th ditch 
ar not the ity re p nsibilit . Th ity doe· maintain wh r th cro road right -of-

ay. 

Finance: 
hr r p rt d th n garbag truck as d Ii r d and th payment for th truck 

i includ d in the claim · h i orking on the r imbur ement claim to th oal 8 ard 
£ r th grant th y award d for th truck in th amount of 210 000. H not d th it i 
working n th Pilot Grant fir t dra r qu t adding th fir t r port i due at th end of 
Jul . hr r ported h i orking ith I- tat Truck to replac th at r tru k at th 
landfill· th -ity ill pay th deductible of 1 000 with th re t to b paid by insuranc . 

Polic : 
Police hief Paul G org Jr. r iewed call for rvice and cod violation for 

high w d properti . He r port d all offic rs and the Police ervic ide worked 
through Big Horn Days and they will work through the 4th of July week nd; th 

/ Admin As istant will start on Monday· and th new radio that r d Ii r d la t 
k ar currentl being programmed; h look to b tran itioned to th m by the end o 

eek. hi f Paul eorge r ported h plan to purcha e paint and suppli to have 
ntenced to community rvice to tackle the graffiti i ue and h want to organiz 
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himself and other community residents ro volunteer on the weekends to cover up the graffiti. Two 
uncertified police officer candidates are going through the pre~employment process; they will go to 
the academy. He has been communicaling with two certified officers about joining the department. 

Corrina Kirschenmann- KWltz. voiced she has seen a big di ffercnce in tbe community with the 
weed signs being put up; it is ruce 10 see and they know it isu't tolerated. 

Legal: 

Economic Development: 
Tina Toyne reported in early June Cushing Terrell (CTA) reached out with questions for the 

lnfill and Redevelopment for the housing report. I.he information was forwarded to Joe Connelly. 
Cl'A will be joining her at the first Pam1ers Market to begin public engagement for this project. 
Karlyn Vasan. with Ayres Associates, lac. visited the community on June 11th and 12111 and 
submitted a draft of their report for the Economic Development Strategy. Mike choU will present 
the plan at the August 5. 2025 Council Meeting. The final stakeholder meeting for the PreUminary 
Engineering Report (PAR) for the Hotel Becker was heJd on June 12th

• High Plains presented a 
draft of the final PAR along with the project pro forma. The final report is anticipated to be 
presented at th~ next Council Meeting. 

Toyne reported she attended the Visit Southeast Montana Board Meeting in Medora. There 
was a visit to the construction site of the Theodore Roosevelt Presidential Library that is scheduled 
to open on July 4, 2026. She attended the Rural Retreat Conference in Great Falls that was hosted 
by the International Economic Development CoW1cil; she noted the immersive experiences offered 
valuable insight into rural development strategies. The second day of the conference they traveled 
to Cboleau Wld leamed how the cornrnwuty is utilii.ing the Pilot Tcmrism Grant as a Cohort I 
recipient to support their local tourism. 

RESOLUTION &. ORDINANCES: 
Ordinance NO. 2025-01: First Reading - Amending Pedestrian Interference. Massinc 
rnotioned to approve the ordinance. Greer seconded. On a voice vote the motion was unanimously 
approved. 

Ordinance NO. 2025-02: First Reading - Creating The Offense of Maintaining a Disorderly 
House. Hopes motioned lo accept lhe ordinance. Sharpe seconded. On a voice vote the motion 
was unanimously approved. 

ANNOUNCEMENTS: 
Mayor Purcell announced Local Government Review tudy Commission Meetings are scheduled 
for tbe third Wednesday of each month with the time to l>e detem1ined at City Couneil Chambers 
and is open to tlie public~ RequesL for Proposals for the Historical Depot Infrastructure r mprovement 
Project are due by 3:00 p.m. July 2. 2025, City Offices are closed Frida , July 411' for lndcpendenc~ 
Day: and Budget Meetings are scheduled for July 8th

• 9t1•, and l 011
'. 2025 at 6:00 p.m. and continuing 

as needed. 

The City of Hardin has the following Job Openings: Full-time posilioa • Police Officer and Pan­
Time position - Building Inspector. Positions are optn until filled. 

01-eer motioned to adjourn the meeting at 6:56 p.m. I lopes seconded. On a voice vote the motion 
mo ly approved. 

.. -~~-~·ic ;~;---.... 

SEAL ; 
ndrew Lehr, Finance Officer/City .. . . . . . . .... 
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THE COMMON CO UNCIL 
CITY of HARDIN, MONT ANA 

COUNCIL MEETING: The Regular Council Meeting for July 15, 2025 was called to order 
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldennen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine 
and Antonio Espinoza. Jeremy Krebs was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
and Deputy City Clerk Angela Zimmer, City Attorney, Jordan Knudsen and Police Chief Paul 
George, Jr. 

Also present physically: Several members of the public 
There was not anyone present by virtual meeting. 

MINUTES OF THE PREVlOUS MEETINGS & CLAIMS: Greer made the motion to approve 
the Council minutes as written for July 1, 2025. Motion seconded by Sharpe. On a voice vote the 
motion was unanimously approved. Hopes motioned to approve the Resolutions or Ordinances 
Committee minutes as written for July 1, 2025. Motion seconded by Massine. On a voice vote the 
motion was unanimously approved. 

Greer made a motion to approve the claims for July 15, 2025. 

June,2025 

July, 2025 

CLAIM No. 

32538-32539, 32541,32543-32547, 
32549-32550, 32553-32554, 32556-32568 

32537, 32542, 32551-32552,32555 

TOT AL Submitted 

$ 

$ 

$ 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 

Monthly Total 

103,629.98 

174,548.22 

278,178.20 

Tyler Malensek, resident, expressed his concerns about the weed control ordinance. He 
provided a picture to Council about a property that he feels needs attention. 

Jose Funke, resident, passed out letters to Council and noted the information is what he will be 
discussing. Mayor Purcell voiced bis formal complaint is under review and this does not apply to 
Council; it will be addressed at another level. He added at the conclusion of the investigation be 
will be informed. 

MAYOR: 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City has openings for Police Officers. The City has received 
applications for the Part-time Building Inspector position. 

Sewer & Water: 
Massine reported the mixer was fixed at the water tank. 

Law Enforcement: 

Streets & Alleys: 
Espinoza reported Alley Clean-Up is scheduled for Monday, July 28th

• 

Parks & Playgrounds: 

Finance/Landfill: 
Greer reported the contractor has been working on the Landfill container site project. 

Resolutions & Ordinances: 
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SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received a newsletter from the Montana 

Department of Transportation about the Hardin Rest Area. 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Mayor Purcell reported the Big Horn County 4-H Fair and Rodeo bas requested 

the donation of city water, water truck and driver for the events. Greer motioned to 
approve the requests. Hopes seconded. On a voice vote the motion was unanimously 
approved. 

Mayor Purcell reported City employees agreed to the Collective Bargaining 
Agreement. He reviewed changes and noted it is a three-year contract. Knudsen pointed 
out a typo on page 17, column b (list of certifications). The word "of', in A/C of HV AC 
should be "or". Sharpe motioned to approve the agreement. Greer seconded. On a voice 
vote the motion was unanimously approved. 

Mayor Purcell reported the proposed agreement with DestiationiQ that was in the 
packet was not complete, the complete version has been provided to Council. Knudsen 
noted an Indemnity Liability was added in Section 18 on pages 6-7 was added to the 
agreement. Mayor Purcell reported this is for the Pilot Tourism Grant. Greer motioned 
to approve the agreement. Massine seconded. On a voice vote the motion was 
unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff reported the new mechanic truck was delivered today. He provided reports 
on the Water Treatment Plant and Wastewater Treatment Plant; adding the streets 
department is finishing up pot holes, they replaced a culvert and are moving into tree 
trimming. The splash pad crew is at South Park working on the pad; there will be a thirty­
day curing period before they return to finalize the project. The new water truck for the 
Landfill is expected to arrive in the next few weeks and the vactor truck is expected to 
arrive sometime next month. 

Finance: 
Lehr reported he submitted the reimbursement claim to the Coal Board for the 

grant they awarded for the garbage truck in the amount of $210,000. The City received 
$155,678 for taxes from the Tax Increment Finance District (TIFD). He will be turning 
in paperwork requesting the grand funding for the PAR for the Hotel Becker in the 
amount of $45,000; the draw was completed for the Lodge Grass Project for the last 
quarter; the City received the 4th quarter payment of the School Resource Officer 
agreement from the school; and the City received a draw for the Pilot Grant. Lehr noted 
he would like to schedule a budget meeting to be held before the Council Meeting of 
August 5th• 

Police: 
Police Chief Paul George, Jr. reviewed calls for service. He reported School 

Resource Officer Laurie Welch attended the National School Resource Officer 
Conference in Texas and brought back a lot of valuable information they hope to 
implement within the school system here. He is working on graffiti abatement; the 
Officers and Police Service Aide Officer continue to tag and tow junk vehicles; and he 
is communicating with a facility on temporary housing for dogs at large. 

Legal: 
Economic Development: 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2407 - Establishing Wages for Non-Union Employees and Elected 
Officials for Fiscal Year 2025/2026. Massine motioned to approve the resolution. 
Espinoza seconded. On a voice vote the motion was unanimously approved. 
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Resolution NO. 2408 - Establishing Wages for Bardin City Police Department E.mployees for 
Fiscal Year 2025/2026. Hopes motioned to approve the resolution. Sharpe seconded. On a voice 
vote the motion was Wlanimously approved. 

Resolution NO. 2409- Establishing Wages £or Certain City Employees for Fiscal Year 
2025/20,26. Espinoza motioned to approve tl1e resolution. Hopes seconded. On a voice vote the 
motion was unanimously approved. 

Ordinance NO. 2025-01: Second Reading - AnJeoding Pedestrian Interference. Hopes 
motioned to approve the second reading of the orclinance. Espinoza seconded. On a voice vote the 
motion was unanimously approved. 

Ordinance NO. 2025-02: Second Reading - Creating The Offense of Mainbtiniog a 
Disorderly Hoose. Massine motioned to apptove the second reading of the ordinance. Espinoza 
seconded. On a voice vote the motion was unanimously approved. 

ANNOUNCEMENTS: 
Mayor Purcell announced the following anniversaries: PauJ George, Jr., 2 years; Nathan 
McConnell, 2 years; Michael O'Riehl, 3 years; Judge Snively, 2 years; and Tina Toyne, l year. 

Mayor Purcell reported a Public Hearing for Amendments to the Budget Fiscal Year 2024-2025 is 
scheduled for 6:J 0 p.m. Tuesday, August 5, 2025 and a Public Hearing fo, Street Maintenance 
District, and levies and assessments for Fiscal Year 2025-2026 is scheduled for 6:20 p.m. Tuesday, 
August 5, 2025; the Local Government Review Study Commission Meetings are scheduled for the 
third Wednesday of each month, time to be determined, at City Council Chambers and is open to 
the public: Alley Clean-up is schedule for July 28th; and he noted there is a notice of the Garbage 
Service Holiday Schedule in the packet. 

The City of Hardin has the followi.ng Job Opeoings: Full-time position - Police Officer and Part• 
Time position • Building Inspector. Positions are open until filled. 

Greer m0U1' imE:C to adjourn the meeting at 7:05 p.m. Sharpe seconded. On a voice vote the motion 
y approved. 

. . . . . . .. ~ . 
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August 19, 2025 - Minutes 

THE COMMO COU CIL 
CITY of HARDI , MO T A 

COU CIL MEETI G: Th Regular Council Meeting for Augu t 19, 2025 wa called to order 
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

Th following ldermen were pres nt: t ven Hope Chri harpe Rock Massine Antonio 
spinoza and Jeremy Kr bs. layton Greer was xcu ed. 

l o pr ent: inance Offic r/ ity Cl rk Andr w Lehr, Public Works Dir ctor Michael Hurff Jr. 
D puty ity Clerk Angela immer and ity nomey Jordan Knurls n 

I o pr sent phy ically and by virtual m eting: eral member of the public 

MINUTE OF TH PREVIOUS MEETI GS & CLAIM : Hopes mad the motion to approve 
the ouncil minut as written for ugust 5 2025. Motion seconded by pinoza. On a voic vot 
the motion as unanimously approved. harpe motioned to approv th Public Hearing minute 
as written for ugust 5 2025. Massin econd d. On a voice vot the motion was unanimously 
approved. 

harp mad a motion to approv the claim for Augu t 19 2025. 

June 2025 

July 2025 

August 2025 

IM o. 

32669 32690 32694-32695 32704 

32666-32668,32670 32672-32673 32679 
32681 32684-32689 32691-32693,32696-32703 

32674-32677,32680 32682-32683 32705-32709 

TOT AL ubmitted 

Hopes seconded. On a voice vote the motion was unanimou ly approved. 

PUBLIC COMME T: 

Monthly Total 

5 586.48 

$ 389 161.65 

$ 9,338.42 

404 086.55 

Mayor Purcell reported the public comment has been plit up on the ag nda with the fir t 
public comment for anything on th agenda and the public comm nt at th end ofth meeting is for 
g neral public comment. He op ned up public comm nt for agenda item . here was none. 

MAYOR: 
Mayor Purcell rep rt d the Big Hom ounty ommi ion r ar working on appointing ne 

memb rs to th ity- unty Planning Board. 

OM ITTE REPORT : 
Per onnel Policy/City Polic : 

Mayor Purcell report d the ity h op nin f◄ r full-tim Polic fficer 
- Landfill and a part-lime Building In p ctor. 

ewer & Water: 
Ma in r port d dirt w rk i b ing d n at th Wast at r r atm nl Plant. 

Law oforcement: 

tre t & All y : 
pinoza r ported the ity r w has b en working n old ign and doing tr t patching. 

Parks & Playground : 
Kreb reported th r ar a coupl of id a or table garbage can b nche and wat r 

fountains in the packet for th uth Park Proj t. H pr vided a r port on the progre and not d 
th project i under budget with n additi nal ity fund . 
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Finance/Landfill: 
Hurff r ported th Landfil1 canni t r sit i finished· Barry Darn chen andfill 

· ngineer ign d off on the pr ~ ct. H will ubmit pap rw rk for th n t ouncil 
m ting. 

R olution & Ordinance : 

PECIAL COMMITTE 

PETITIO &CO ATIO 
ayor Pure II r ported the ity r cei d a lett r fr m the Big Hom ounty Board 

of ounty ommi ion r thanking the ity for the generou upport during th 2025 
Big Hom aunty Fair· l tter w re r c ived from th ity- ounty Planning Board noting 
ther wa not a qu rum .fi r th ir Public Hearing and r gular m ting that w r scheduled 
fi r ugu t 11 2025 fi r th M&R Dev loping Varianc Requ t and th tewart 

onditionaJ and that th public hearing have b n r sch duled to eptember 8 
2025· and th ity r ceiv d information for Pipelin afet R ource . 

F l REDB I 

Hurff r i wed the quote for a Bobcat 265 ir Pak in h amount of 15 219 
that uld b put on the ne m chanic truck. Ma ine motion d to accept the bid or 
the MiU r Bobcat 265 ir Pak for 15 219. Hop seconded. n a 01 vot th motion 

a unan.imou ly appro ed. 

Hurffr p rt d h and Matt mith of tahly ngineering w nt around and looked 
o r the treets. mith propo ed chip als for 1 1 tr t and . rry nu and chip 

aJ for W t 8th treet which h felt as th bigg t n ed at hi tim . urff r port d 
h reach d out to thr compan.ie and rec iv d one quote that as submitted. Hurff 
revie ed he it miz d quote that as submitted by Jody e k of Hardrive 

on truction Inc. Hur ff noted the ity can do om of th work. e ke r p rted th r 
i an option to chip seal and crack eal and patch and an option to patch and scrubs al· 
on . Terry nue and I I it would just b th chip al. He plained the proc ss for 
crub aling. It a not d th after eepin can b done b the ity er . Massine 

motioned to accept th bid from Hardri they will do th patching the pre- w ep th 
chip al and th crub eal. Hopes conded. Mayor Purcell r ported it ha b n moved 
and econd d to go fo ard with Hardri es onstruction for th Hardin hip eal proj ct 
mobilization chip eal of . rry ith l I tr t the We t th tr t crub eal and 

t 8th tr t patch adding th ity will d th pick-up th 
m tion a unanimou I appr v d. 

hr · · ati · th am unt of a 
ubmitt d by Wa Trcatm nt Plant d that 

on th fac I hat rk is b ing d . ort d 
th p pp h ppr t · · Knud en not d t compar 
thi app l application. g fo ard ith th pay 
applicati n. nd d. t a unanim u ly appro d. 

Kr b r i d a fin I quot from lobal fn ial in th amount of 9 509. 0 
ti r four picnic tabl tw garbag can four b nch ith ba pi nic ta 
and an drinking fountain ti r th uth Park · ct. Kr d to appr 
th purchas . pin za cond d. n a ic ot th · n wa unanimou ly appro 

D anna lb rt Principal of Hardin High chool r qu l d t o cros walk . h 
noted ev ryda kid come from th acad my and cro r to th n rth door of th igb 

chool aod middl chool kid aJso com from th trailers on nu aero to th 
High chool or the Middl . Kr b moti n d to appro the r qu l . harp s cond d. 
Mas in not d after the tr et is chip ealed. On a voic vot th motion wa unanimous( 
approved. 

FRE.POR 
Public Works: 
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September 2, 2025 - Minutes 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City has openings for fu.ll-time Police Officers and 
General Laborer- Landfill. 

Sewer & Water: 
Massine reported there is a pre-construction meeting at the water tank this 

Thursday at 11 :00 a.m.; dirt work and dewatering is being done at the Wastewater 
Treatment Plant; the Duck Derby is scheduled for this Thursday at 6:30 p.rn. September 
4th

; Hurff wilJ provide information on a letter that went out for the Water Treatment 
Plant; and Hurff is having repairs done at the (>1h Street lift station. 

Law Enforcement: 

Streets & Alleys: 
Hurff reported 8th Street and l 51 Street will be closed on September 16111 for chip 

seal; letters have been sent asking for cars to be removed from the street for the project. 

Parks & Playgrounds: 
Hurff reported SplashPads USA will be here next week. Krebs noted they will get 

the finish poured for the splash pad, hook everything up, install the fixtures, connect the 
water lines and test the system. The concrete around the splash pad was poured today 
and the lines wer~ roughed in for the drinking fountain. The City Crew did the sleeves 
for the volleyball court and moved sand over there. The woodchips will be delivered this 
week for the new playground area and the shed is currently being built that will house 
the water lines, control valves and electrical. There was further discussion about how 
the splash pad will be operated. 

Finance/Landfill: 

Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNTCATIONS: 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Mayor Purcell reported Barry Damschen, Landfill Engineer, submitted a letter 

regarding the Landfill Container Site Project. Hurff reported the site has been completed; 
Damscben came down and performed the final inspection. The letter notes the project is 
complete. Hurff noted Yochum Contracting, Inc (YCT) has requested an additional 
reimbursement in the amount of $1,500. He extended the culverts due to the steepness. 
It was noted the additional cost is for materials only, not labor. The request will go before 
council on the next agenda. There was discussion about some erosion and cracks at the 
site. Massine motioned to approve. Sharpe seconded. On a voice vote the motion was 
unanimously approved. 

Lehr reported the Architectural Services Request for Qualifications (RFQ) is for 
the Visitors Center under the Pilot Tourism Grant. There were thirteen different firms 
that attended the mandatory site visit. Cushing Terrell (CTA) scored higher on the scoring 
and interview; He extended a "Thank You" to all the firms that responded. Maggie Hardt, 
Interior Designer and Stakeholder Engagement Lead for Cushing Terrell, voiced she is 
available for questions and they are excited about the project. There was discussion about 
other projects CTA has done in the City. Cory Kenney, resident, asked about the Pilot 
Tourism Grant. Mayor Purcell reported the grant is to promote and sustain tourism in 
the community and the County. Massine asked if the City was allowed to purchase land 
and a building or does the City have to build on their own. It was noted the City cannot 
purchase real property through the grant. Massine motioned to go with Cushing Terrell. 
Hopes seconded. On a voice vote the motion was unanimously approved. 

Lehr reviewed Pay Application #2-2 submitted by Western Municipal 
Construction, mc., in the amount of $26,794.84, for the grant the City is sponsoring for 
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Lodge Grass Wastewater Treatment Facility Improvements. Lehr noted this pay app is not for any 
construction costs; only for equipment purchase and related costs. Greer motioned to approve the 
Pay Application. Hopes seconded. On a voice vote the motion was unanimously approved. 

Hurff reported an estimate was submitted by Chavez Sprinklers in the amount of $6,700 to 
install a sprinkler system in the South Park Project area. He noted that he reached out to three other 
companies for quotes and did not receive any can backs. Krebs motioned to approve the estimate. 
Greer seconded. On a voice vote the motion was unanimously approved. 

Lehr reviewed quotes received to replace the copier in the Administrative Office and a 
copier at the Police Department. The copiers have been budgeted and the two copiers we currently 
have are failing. He noted Peterson Quality Office covers the County, Hospital, School, etc. ; he 
made the recommendation to move forward with their quote in the amount of $14,416. Hopes 
motioned to go with Peterson Quality Office. Greer seconded. On a voice vote the motion was 
unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff provided a timeline report about the Wastewater Treatment Plant Project; the 
contractors hit one of the return lines from the screw pun1p to the digester and cracked the pipe, 
The following day they were digging in the same area and knocked out the power to the screw 
pump and the wastewater flowed up out the pipe onto the ground. The incidents were reported as 
required to the Environmental Protection Agency (EPA). The contractor made repairs and picked 
up all the contaminated soiJ and moved it into the drying bed; a sample will be taken and then the 
dirt will be taken to the landfill. 

Hurff provided a report on a letter that was mailed to the water users in the City about the 
drinking water; adding the results returned within tbe reporting limit. He noted the Vac Truck is 
expected to delivered soon. 

Finance: 
Lehr reported Lodge Grass had a meeting today for their Wastewater Project; they are 

looking to sign their return to work order. He added there may be a change in the Inteclocal 
Agreement with the City. The City received the second request for fundjng today from the Pilot 
Grant and he is expecting the latest draw from the 2019 Rural Development Loan for the 
Wastewater Treatment Plant project to come i n this week. 

PoHce: 
Chief Paul George, Jr. reviewed calls for service. There are two candidates that have 

completed the background process and will be going before the Police Commission. He and Officer 
Tyler Nedens are currently attending MP AT (Montana Law Enforcement Physical Abilities Test) 
Proctor in training; they are becoming proctors to help strean11ine the process to get candidates 
moved through the MP AT training. Chief George reported the department will be starting night 
shifts this Thursday. 

Legal: 

Economic Development: 
Tina Toyne reported she received the $1,000 scholarship from the Montana Economic 

Development Association (MEDA); she will be using the scholarship to attend the Fall MEDA 
Conference in Polson next month. Toyne reported DestinationiQ visited last week, as part of the 
Sustainable Tourism Management Plan, it was a great visit with three days of showing them around 
Big Hom County and sharing the amazing assets we have. She worked with holding interviews for 
the V1sitor Center Request for Qualifications. She and Alex Edwards have been attending the 
Farmer's Markets encouraging public comment and sharing all the different things they have been 
working on for Economic Development and the Pilot Tourism Grant. There was a meeting with 
Cussing Terrell (CTA), for the Infill & Redevelopment, to go over potential housing sites; they 
brought forward a list of properties they have identified with the City adding a few of their own and 
they will be organizing a list and getting back to the City on the next steps. The City received 
feedback from the Department of Commerce for the Economic Development Strategy, CEDS 
document, that Mike Scholl from Ayres Associates, Inc. had reported on; they are working on the 
final version. She and Edwards will be attending a VisH Southeast Montana Board Meeting in 
Baker. 
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RESOLUTIONS & ORDINANCES: 
Resolution NO. 2414-Assessing Lighting District NO.1. Sharpe motioned to approve 
the resolution. Greer seconded. On a voice vote the motion was unanimously approved. 

Resolution NO. 2415 - Assessing Lighting District NO. 54. Hopes motioned to 
approve the resolution. Massine seconded. On a voice vote the motion was unanimously 
approved. 

Resolution NO. 2416 -Assessing the Cost of Garbage Disposal .. Krebs motioned to 
approve the resolution. Hopes seconded. On a voice vote the motion was unanimously 
approved. 

Resolution NO. 2417 - Assess Unpaid Assessments Against Real Property. Greer 
motioned to approve the resolution. Hopes seconded. On a voice vote the motion was 
unanimously approved. 

Resolution NO. 2418 - Adopting the Final Budget Fiscal Year 2025/2026. Greer 
motioned to approve the resolution. Massine seconded. On a voice vote the motion 
passed. (4/1) Krebs voting Nay. 

Resolution NO. 2419 - Taxes/Levies Fiscal Year 2025/2026. Greer motioned to 
approve the resolution. Sharpe seconded. On a voice vote the motion was unanimously 
approved. 

PUBLIC COMMENT: 
Karla Roods voice she wanted to share the Cjty is looking ruce with the Police 

Department and Mr. Martinez. She. p0inted out he bas repeatedly had to go to the same 
people with the signs; maybe a fine could go into place adding it is spending good 
resources repeating the work. Krebs noted it is looking better. She voiced she appreciates 
all they have done. Kenney pointed out the the property where the Crow Tribe stores 
things. JaneUe Enzminger asked about the Western Motel and where they were in the 
process for the grant they applied for. Mayor Purcell and Toyne both reported they 
haven't received any information. Riley Ramsey referenced the speed sign on 3rd Str~et. 
Chief George noted it was placed as a reminder that you are entering a sp!!ed zone; now 
that school has been started up for about a week their plan is to move it. 

ANNOUNCEMENTS: 

Mayor Purcell reported Local Government Review Study Commission Meetings are held 
the third Wednesday of each month, Knudsen noted there is a meeting scheduled for 
Wednesday, September 3rd at 6:00 p.m. at First Alliance Church. City-County Planning 
Board Public Hearings for the M&R Developing Variance Request and the Stewait 
Conditional Use have been re-scheduled to Monday, September 8, 2025 at 7:00 p.m. in 
Council Chambers. 

The City of Hardin has the following Job Openings: Full-time position - Police Officer 
and General Laborer - Landfill and Part-Time position - Building lnspector. Positions 
are open until filled. 

Greer moti ed to adjourn the meeting at 7:42 p.m. Sharpe seconded. On a voice vote 
the motio wa unarumously approved. 
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September 16, 2025 - Minutes 

THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for September 16, 2025 was called to 
order at 6:31 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: teven Hopes, Clayton Greer Chris Sharpe, Rock Massine, 
Antonio Espinoza, and Jeremy Krebs. 

Also pre ent: Finance Officer/ ity Clerk Andrew Lehr, Public Work Director Michael Hurff, Jr. 
Deputy ity Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police h.ief Paul Georg 
Jr. 

Also present physically: veral members of the public 
There was not anyone present by virtual meeting. 

MINUTES OF THE PREVIOUS MEETI GS & CLAIMS: Greer made the motion to approve 
the ouncil minutes as written for eptember 2, 2025. Motion seconded by Hop s. On a voice 
vote the motion was unanimously approved. Hopes motioned to approv the Public Hearing 
minutes as written for eptember 2, 2025. Motion seconded by Greer. On a voice vote the motion 
was unanimously approved. 

Greer made a motion to approve the claims for eptember 16 2025. 

June, 2025 

July, 2025 

August, 2025 

eptember, 2025 

LAIMNo. 

32770 

32871 -32872 

32771-32776 32778-32780 32783, 32785 
32787-32789 32791,32798-32823 

32777, 32784 32786, 32790, 32792-32797 

Claim Total (Expenditures) 

Augu 't, 2025 

TOT AL Submitted 

harpe second d. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 

Monthly Total 

$ 715.85 

27 065.50 

112 413 .67 

4942648.98 

634,844.00 

3441793.56 

$ 979,637.56 

Jim Wedel , resident neighboring property, provided a I tter to ouncil and read the letter 
aloud regarding the M&R Developing, LL variance request. He and Mrs. Wed I ar property 
owners neighboring the property located on 1 1 tr et outh and West Railway. The letter requests 
for the variance to be denied. They believe the laws that have determined r quired distances for 
the etback hav established for a reason and variances shortening these di tances should not b 
granted. They commend Mr. Ebert for wanting to build on the property but feel he should revise 
his plans to stay with.in the required etbacks. He read the names of neighboring prop rty owners 
that signed the letter. 

George Toyne noted the g ntleman wants to build and develop in our town and voiced th 
idea to bring up to him to maybe swap a vacant property the ity owns with him that he could build 
on and use that prop rty as a park. 

MAYOR: 
Mayor Purcell reported the Tourism Group has a survey available that gives the opportunity 

for individuals to provide their input. 

Mayor Purcell reported th oat Board cam to Hardin after th ir meeting last Thur day. 
he ity, in collaboration with the hospital and Big Hom County, gave them a tour; showed them 

the projects they helped to sponsor and voiced appreciation for their contributions to the projects. 
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The City-County Planning Board had new appointments to their board that were 
made by Big Hom County; Erin McCleary, Taylor Sidwell, and Larry Vandersloot. 
Mayor Purcell announced the City has two appointments that expire in December; Letters 
of Interest will be advertised. 

Jane Lamb, Tobacco Education Specialist, and Deb French, Public Health Nurse 
for Treasure County, provided information on Senate Bill 390. French noted electronic 
devices have been added into the CIAA (Clean Indoor Air Act). She provided signage 
for businesses to post. 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City has openings for full-time Police Officers, 
General Laborer - Landfill, and part-time Building Inspector. 

Sewer & Water: 
Massine reported dirt work is being done at the Wastewater Treatment Plant and 

the first part of lining the water tank may start this week. 

Law Enforcement: 

Streets & Alleys: 
Espinoza reported Wharton Asphalt paved Peritsa Creek. 

Parks & Playgrounds: 
Krebs reported the sprinkler lines have been installed at South Park. The cornhole 

boards and horseshoe pits will be installed soon; wood chips have been installed in the 
new playground area and the border has been finished and wood chips have been installed 
in the new playground equipment in Heimat Park. The splash pad company was delayed 
and are set be here on September 29th

• He reviewed what needs to be completed before 
the gazebo is delivered. 

Finance/Landfill: 
Greer noted there is an advertisement in the Original Briefs about the landfill 

canister site being open. 

Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received the City-County Planning Board meeting 

minutes of June 9, 2025. 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Mayor Purcell reported the City received a recommendation from the City­

County Planning Board to approve a Conditional Use Application that was submitted by 
Douglas and Florence Stewart. The request is to build a pole barn on their property at 7 
Watson Drive. Krebs asked if the setbacks were adequate. ft was noted it is, the issue is 
the size of the building. Krebs motioned to approve the request. Hopes seconded. On a 
voice vote the motion was unanimously approved. 

Mayor Purcell reported the City received a recommendation from the City-County 
Planning Board to deny a Variance Application that was submitted by Michael Ebert, 
M&R Developing, LLC. The request ~ to build a home on the property addressed 506 
W. Railroad Street. Ebert provided an updated drawing of the plans. He noted he 
understands the concerns. He is omitting the request for any changes to a side setback 
and doesn't need any changes up front; the only thing they are asking for is a rear set 
back from twenty to twelve feet. He reviewed the plans. Mayor Purcell asked if the 
original proposal that was denied was for different setbacks than he is proposing now. 
Ebert noted yes, they are dropping the requests for the change to the side and front 
setbacks. Mayor Purcell asked Knudsen if this would have to go back before the City-
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County Planning Board. Knudsen noted it would· th plans have changed and it was not consider d 
with th new plans. Ebert asked about changing the address. It was noted 911 mergenc ervices 
at the County takes care of addresses. Mayor Purcell noted because of the change in the application 
he will hav to go back and r -apply to the City-County Planning Board with those changes. Greer 
motion d to deny the variance du to not m eting those requirement . Hopes seconded. Krebs 
noted he does not think it would be a good idea to trade lots and put a City park there· there are 
grain trucks beet trucks car flying, tc. Ma or Purcell asked if th r was any more discu sion or 
comment about the motion or this request. There w re none. On a voice vote the motion as 
unanimously approved. 

Hurff reported th ity as able to g t in with th ount on the pa ing of Perit a r ek 
Road. Wharton submitted an e tiinate in the amount of 13 275 for pa ing a 2 overlay of asphalt; 
adding the average price for that i around 25 - 30 000. Krebs motioned to approve. Massin 

econded. On a voice ot the motion was unanimou ly approved. 

Alexandria Edward ecretary for the hamb r of ommerc and Project Manager for the 
ity report d the harnb r creat d a committ e for the depot grant. he has be n working clos ly 

with Lehr Tina oyn , and Rachel Mullen from the Montana Departm nt of Comm rce on the 
grant. Toyne did an onsite visit with onair ngineering and Wyman on truction after the ity 
post d Request for Propo al and there re not any r pon . Wyman onstruction has been 
working with the committ to utilize as much of the 45 000 grant funding as possible to do 18 
window and fix ome roofing til with a quot in th amount of 63 787. Within the grant the 
City committed to $9,000; a percentage of that could be in-kind. he has written a lett r to Big Horn 

ounty to ask for a 9 000 contribution as a match to the ity. h r viewed what th original 
grant included and noted all of tho items could not be don ithin the 45 000. Mayor Purcell 
not d the grant was spon or d by the ity ith the hamb r. It was noted that she r ach d out to 
five different contractors and only two responded. Knud en noted part of the i ue as with B F 
and asked if they had communication with them. The ity lease the D pot from B F and the 

ity leas s the property to the hamber. B F anted th ity to buy their in urance etc. oyne 
reviewed communication sh has had with th m. Knud en asked if they had omething in writing 
with permission B to do this; the project. Toyne noted h does not have it in writing; he will 
work on that documentation. Krebs asked Knud en if hi opinion i to wait until omething is signed 
from them· wait on thi approval. Knudsen noted it i in the best interest of the ity to get 
something in writing from B F or their third party that manage the property. He add d he 
encourages for th contactor to carry general liability insurance. Kreb motioned to table until the 
next meeting. Hopes econd d. On a voic vote the m tion was unanimou ly appro ed. 

L hr provided a review ofth Tax Iner m ntal inance District (TIFD) Annual Report. Th 
Pow r Plant has been paying their current tax s; adding the new company that took over the data 
mining company is b hind on their obligation. Greer motioned to approve the report. Massine 
s conded. On a voic vote th motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff r ported h rec ived an email from Kyl Macks with the U .. Department of 
griculture, r porting they will be doing a site vi it to remo p trap that ar placed in the City 

to test for invasive ins cts (species); th Vac Truck was deli ered by Jo Johnson- and the storage 
unit company has fini h d th blacktop on 12th tr t. He is working to purcha more ofth thr -
hundred-gallon trash can from Billings. 

Finance: 
Lehr reviewed th vent otice - Continuing Disclosure . 

The City r c iv d the first tate Entitlement for FY 2025-2026 in th amount of 228 230.82. 
The Montana Main tr et Program has fini hed their review of the Preliminary Architectural Report 
for the Becker Hotel· they accepted the completion report and the funds in the amount of 45 000 
will be distributed to the ity. The third requ st for th Pilot Tourism Grant will be submitted this 
week in the amount of just over $6 500· currently through the end of August the ity has reque ted 
the total of $14 128.45. The fourth reque t for the Rural De elopm nt Loan for the Wastewat r 
Treatment Plant Project was turned in thi we k for th amount of 391,545; this will cover th 
second pay application from orthcon on truction company and al o the engin ering invoices for 
August. Lehr provided a review of funds that have been committed to tre t proj ct from a portion 
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of re enue that is r c iv din th Capital Improvement uod and r ie d ash re e e 
fund balances in the ater, gar age and landfill fund per Re olution 2406. He revi wed 
the s cond pa a pli ation ubmitt d b orthcon Inc. for the Wa tewater Treatment 
Plant Proj ct: adcling this will go before Coun ii at th n xt m ting. 

Police: 
hief Paul G rg , Jr. re ·e,. d call for ervic and pro ided a report n arr t 

that ha b en mad due to public drinkin . H ann unc d Offi r Jake Kinder and 
Raymond L ng treth joined th departm nt ycsterda . 

LegaJ: 
Knuds n r ported it ha be n bus io ity ourt· h . tend d a Thank You·, t 

hlefGeorg , 

conomic De elopm nt: 

Re oJufon 0. 2420 - E tablishing Wages for the Fire Chief and 
Chief. Hope motioned to appro e the resolution. Massine e onded, 
the motion was unan.im usly approv d. 

Re olution 0. 2421 - utborizing the ubmi ion of Funding Applications in 
uppor1 of the City of Hardin Capital Improvement Plan. Gr er motion d to 

approve the re olution. Hope ec nded. On a oic ote the motion was unanimously 
appr 

P BLI 0 ! / 

• e . : dy Mel i1 1 
a · ia th ar l nt Ri • w d 
i eeti ar h t h ~ th r 

m m has be n c d. 

y din h th llo in J penings: utl-tim lie ffi r 
r. P iti n. ne b rer - Landfill and Part- Lm p ition - Bui! 

n 11 d. 

ked nud n for an updat emm nt tud . 
Knud n r ported the.re " a mmunit u each e ent t eek ago· 6-
community m mb r cam and di cu ed man topic . The are l king al po ibly 
planning anoth r comrnunit e eot 

adjourn th meeting at 7: 6 p.m. harpe conded. On a voice ot 
oanimousl appr ed. 

JL 1, 
Andr w Lehr, Finance Officer/Ci. 
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THE COMMON CO CIL 
CITY of HARDIN, MO TA A 

COUNCIL MEETING: The Regular Council Meeting for October 7 2025 was called to order 
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldennen were present: Clayton Greer, Chris harpe Rock Massine, and Antonio 
spinoza. te en Hopes wa excused and Jer my Krebs was not present. 

Also pre ent: Finance Officer/City Cl rk Andrew Lehr Public Works Director Michael Hurff, Jr. 
Deputy City Clerk Angela Zimmer, ity Attorney Jordan Knuds n and Police Chief Paul Georg 
Jr. 

AJso present physically and by virtual meeting: Several member of the public 

MI UTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve 
the Council minutes as written for eptember 16 2025. Motion econded by harp . On a voice 
vote the motion was unanimously approved. 

Greer made a motion to approve the claims for October 7, 2025. 

CLAIM o. 

July 2025 32897 

August 2025 32824 32835-32836 32878-32879 
32908-32909 

eptember 2025 32825-32834, 32837-32838, 32861-32877, 
32880-32896,32898-32905 32910, 32913-32915 

October 2025 32839-32860, 32906 32911-32912 

TOT AL Submitted 
Massine seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: N/A 

MAYOR: 

COMMJTTEE REPORTS: 
Per onnel Policy/City Policy: 

Monthly Total 

$ 170.00 

378,163.41 

904,238.12 

13.470.02 

$ 1,296 041.55 

Mayor Purcell reported the City has openings for full-time PoUce Officers and a part-time 
Building Inspector. 

Sewer & Water: 
Massine reported the construction company is digging at the Wastewater Treatment Plant 

and a company is at the hill tank working on coating the tank. 

Law Enforcement: 

Street & Alley : 
Espinoza reported soft spots on Peritsa Creek were dug up and patched; looks good. 

Parks & Playground : 
Finance/Landfill: 
Resolution & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIO S: 
Mayor Purcell reported the ity received a newsletter from th Montana Department of 

ransportation. 
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UNFINISHED BUSINESS: 
Mayor Purcell reported the Chamber of Comm rce bid for roof and windows in 

the amount of $63,787 wa tabled pending verification of insurance and permission from 
B SF Railroad; adding the city i still working on getting permission. He a ked Council 
if th y would approve the bid pending permission and approvals from BNSF so there 
would not be a delay on the project. Massine motioned to approve the bid while waiting. 
Greer seconded. Mayor Purcell noted it has been motioned and seconded to approve 
Lehr reported he attended a Big Hom County Meeting last week; they approved giving 
the Chamber through the City $9 000 to match what the city is putting into it. Knudsen 
reported her ceived a propo ed interlocal agreement from the ounty· it will be brought 
to Coundl at the next meeting. On a voice vote the motion was unanimously approved. 

NEW BUSrNESS: 
Mayor Purcell reported the hamb r of ommerce ubmitted a request for treet 

closure of the 200 Block of Center A venue and for a portable re troom to be provided on 
Friday, October 31 1 2:00 p.m. to 7:00 p.m. for a Trunk-or-Treat ommunity event. 

harpe motioned to approve the request. spinoza econded. On a voice vote the motion 
was unanimously approved. 

Police hief PauJ Georget Jr. reported the department was officially approved as 
of October I I for a grant through the stat , funded by the ederal Government under the 
National Highway Traffic Administration, for an additional officer that will be a 
dedicated traffic officer for traffic enforcement. The primary goal is for DUI s as well as 
education and outreach at schools and public events on distracted driving slowing down 
speeds and drug and drunk driving. The unit will be called the .HAD Unit trategic 
Highway And Aggressiv Driving nforcement. hief Georg r ported the grant also 
approved pr liminary breath testing (PBT' , intoximeters) for every officer and the All 
Traffic peed ign. The speed ign m sage board will be used for traffic enforcement, 
public information event etc. The departm nt is also receiving funding for TEP 
program that will provid funding to the department to bring in additional officers. Lehr 
asked if it would be an issue requesting funding due to the Government shutdown. Chief 
George reported he think the funding ha b n distributed adding the it m will 001 be 
purchased until he hear from the state. 

Mayor Purcell r ported the first item funded by the grant is the All Traffic 
olution Inc. quot for the peed sign in the amount of 19 424.26. harpe made the 

motioned to approv pending state funding. Massine seconded. On a voice vote the 
motion was unanimou ly approved. 

Mayor Purcell reported the next item funded by the grant is six lntoximeters 
(PBT s) in the amount of $3,881.94. spinoza motioned to approve the request. Greer 
seconded. On a voice vote the motion was unanimously approved. 

Chief Paul George, Jr. r quested the approval to purchase five desktop computers 
in the amount of $3 999.95 Massine motioned to go forward with the computers for 
$3,999.95. Sharpe seconded. On a voice vote the motion was unanimously approved. 

Mayor Purcell requested approval of the Police Academy tuition fee in the amount 
of$1 l,750. Chief Paul George Jr. reported this is the total cost for the Chief School that 
includes everything except travel ; he will personally take care of the travel costs. Sharpe 
motioned to approve. Greer Seconded. On a voice vote the motion was unanimously 
approved. 

Mayor Purcell reported he is going to be out of town greater than seven days· he 
is requesting the approval of Council to be out of town for ten days. Espinoza motioned 
to approve the ten-day vacation. Massine seconded. On a voice vote the motion was 
unanimously approved. 

Lehr reviewed Pay Application #2 in the amount of $347 612.09, that was 
submitted by Northcon, Inc. for the Wastewater Treatment Plant Project. Massine 
motioned to approve Pay Application #2 in the amount for $347 612.09. Espinoza 
seconded. On a voice vote the motion was unanimously approved. 
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STAFF REPORTS: 
Public Works: 

Hurff reported the Splash Pad is done, the foundation is in for tbe gazebo, and the horseshoe 
pits and cornhole pits will be done in the Spring. The bathrooms have been closed for the season. 

Finance: 
Lehr noted the City had a demo with BambooHR software and wiJI be looking at additional 

demos for comparison. He provided an overview of the software that helps with onboarding 
employees, managing employee data, recruiting, tracking equipment hours, employee 
compensation and benefits, offboarding employees, etc. He noted the subscription would cost about 
$8,700 a year; to offset that he did get tbe grant management software lowered from $18,000 to 
$11,000 per year. He provided information on the return on investment; it equates to more than the 
software costs. He voiced this would be beneficial/cost effective. Massine asked if this would 
include the Police Department. Lehr noted it would. 

Lehr reported the amount of $129,038.11 has currently been expended out of the Land Water 
and Conservation Fund for the South Park Project; adding additional funds have been set aside for 
work that has been done that includes hydroseeding, building for the splashpad controls, electrical, 
and some concrete etc. He provided an overview of remaining funds available for the project. 

There was a project update meeting today on the Lodge Grass Project that the City is 
sponsoring; the engineers are working on an amendment to allow the City to continue receiving and 
expending the funds until June 30, 2026. He is expecting there to be another memorandum of 
understanding agreement. 

Lehr reported there will be a Public Hearing on Tuesday, October 21st for the Preliminary 
Engineering Report for the Water Treatment Plant; the City received the Vac Truck; he noted the 
government shutdown will impact the Wastewater Treatment Plant Project adding Rural. 
Development funding is affected by it. 

Lehr reported the Renewable Resource Grant application was submitted for $15,000 to go 
towards the Capital Improvement Plan. He is currently waiting on guidance from the state and for 
the application period to open for the Montana Coal Endowment Program (MCEP) grant. 

Police: 
Chief Paul George, Jr. reviewed calls for service. 

Legal: 
Knudsen repo.rted things are getting busy in City Court; he appreciates the work they, the 

Police Department, are doing and provided a comparison to last years' cases. 

Economic Development: 

RESOLUTIONS & ORDINANCES: 

PUBLIC COMMENT: 
Jose Funke asked the people that are running for re-election what are they going to do 

different than what they have already done in that position; what are they going to do different. 
Knudsen addressed Council noting it would be unlawful use of city time to make comments on 
political positions; they have to do it on their own time. They cannot act as candidates while sitting 
on Council. 

George Toyne asked about the Devers house, that he thought there were some requirements 
to get it up to code and cleaned up; adding he has not seen any progress on the house and he doesn't 
know ifthere may be an agreement or contract. Mayor Purcell noted it will be looked into to see if 
there is something on file. 

Hurff noted he heard Al Sargent on the radio sharing positive comments about the new 
landfill canister site. 

ANNOUNCEMENTS: 
Mayor Purcell announced the Community Blood Drive is scheduled for Thursday, October 16th 

from I :45 - 5:45 p.m. at First Alliance Church; City Offices are closed October 13th for Columbus 
Day; the City-County Planning Board Public Hearing for the Gerber Variance Request is scheduled 
for Tuesday, October 14, 2025 at 7:00 p.m. in Council Chambers; and the Local Government 
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Review Study omm.issjon Meetings are held the third Wednesday of each month in 
Council Chambers. 

The it of Hardin has the f; llowing Job Openings: Full-time position - Police Offic r 
and Part-Time position - Building lnspector. Positions are open until fill ed. 

Greer motioned to adjourn the meeting at 7: 18 p.m. Mas ine seconded. On a voice vot 
the mo · n as unanimously appro d. 

Andrew Lehr, Finance Officer/City Cle 
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THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

PUBLIC HEARING: Preparing a Preliminary Engineering Report (PER) for the City Water 
System was opened at 6:30 p.m. by Mayor Joe Purcell. 

Present at the hearing were: 
Council Members: Steven Hopes Chris Sharpe, Rock Massine, Antonio Espinoza and Jeremy 
Krebs 

City Staff: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff Jr. 
Deputy City Clerk Angela Zimmer, and City Attorney Jordan. 

Also present physically and by virtual meeting: everal members of the public 

Mayor Purcell opened the meeting with Public Comment. 

Matt Smith, PE, PMP, Seruor Engineer with Stahly Engineering & Associates, Inc reported he is 
working with David Carleson, PE of AE2S, a Water Engineering Consulting Firm on the 
Preliminary Engineering Report (PER) for the City Water System. He noted a P R is needed to 
apply for a grant. They look at the entire system, water supply, water treatment, and distribution -
the storage lift stations. Smith voiced the water system is in pretty good shape. He added the two 
biggest things he would have recommended were lining the concrete tank and to put mixers in the 
tank; the lining was just completed and will be certified on in the next week and the mixers have 
been installed. The system operators are doing quite a bit to keep the water system in pretty good 
shape. He will cover the existing condition of the water system, alternatives for improvements, 
improvement recommendations, opinions of probable cost, and where the City can fund the 
improvements. 

Smith reviewed three issues he found in the distribution system: I . The amount of fire flow around 
the Hardin High School doesn't meet ISO standards, not a huge deal. Option - extend a water line 
on Terry Avenue that will get more water pressure to the high school· adding it isn't a crisis. 2. 
Water storage tanks - the tank is structurally sound and was currently lined. Recommendation -
start considering, in the next ten years, building another tank. 3. AC (Asbestos Cement) water mains 
- the City currently has about ninety thousand linear feet of AC in the system. They are usually 
fairly brittle; they have exceeded their useful life. 

Smith reviewed recommendations purpose, and costs. 1. Loop the existing main around the high 
school (about $265,000) and the other is to loop mains on the North side of the interstate and the 
Industrial area to get looped also. 2. Build a one-minion-gallon water tank (about $5.5 rrullion) that 
he would like to see on the North side of the interstate. His concern is both the five hundred 
thou and-gallon tanks are connected to one main line; adding the city is not the only one with that 
issue and provided Laurel as an example. 3. Replace existing AC water mains. He noted there is 
not an estimated project cost; the recommendation is to go in and replace the AC lines when the 
City looks at doing street replacements. He added the Environmental Protection Agency (EPA) is 
going to force the replacement of lead service lines; the recommendation is to replace water mains 
at the same time those are replaced. He recommended adding AC line replacement into the Capital 
Improvements Plan. 

Carleson, with AE2S, noted it was great to see the water plant in such great shape; great 
maintenance. He noted there is not any major deficiencies and reviewed recommendations for: 1. 
emergency power backup generators for the Water Treahnent Plant (WTP) and Wastewater 
Treatment Plant (WWTP); $300,000 to $600 000 per site. 2. Filter Media study 3. Electrical gears 
4. Sedimentation Basin. 

Smith reviewed grants and loans that can be used to fund the project and their terms: Montana Coal 
Endowment Program (MCEP), Renewable Resource Grant Loan (RRGL), State Revolving Fund 
(SRF), Community Development Block Grant (CDBG), and the United States Department of 
Agriculture Rural Development Grant and Loan program. He voiced the system is in really good 
shape. The City is going through a big infrastructure improvement with the sewer system right now 
and City staff would like to wait until that project is complete. 
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Krebs asked about lead service lines in the City. Smith noted the City has some, it is 
minimal. Krebs asked if there are funding opportunities that don't go off of a target rate, 
he doesn't think the water users can afford a water hike. Smith noted the City could fund 
it itself and the RRGL doesn't require a target rate; but it is a small loan. Smith noted 
there may be other funding sources like HB355. George Toyne asked about street 
maintenance being tied to pipe repairs. Smith provided the example if a thirty-foot street 
was being replaced, they will allow up to thirteen feet of water lines to be replaced at the 
same time; thirteen feet would be paid by MCEP and the remaining would need to be 
paid by gas tax or other funding. There were questions about the capacity of the 
infrastructure if more housing were added to the City or if the mental facility or a 
women's prison were to be built here. Smith noted the City has the ability right now to 
absorb growth. 

There being no further discussion, the Public Hearing adjourned at 7:07 p.m. 

COUNCIL MEETING: The Regular Council Meeting for October 21, 2025 was 
called to order at 7:07 p.m. with Mayor Joe Purcell presiding by reciting the Pledge 
of Allegiance. 

The following Aldermen were present: Steven Hopes, Cl&yteB Greer, Chris Sharpe, 
Rock Massine, Antonio Espinoza, and Jeremy Krebs. Clayton Greer was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael 
Hurff, Jr., Deputy City Clerk Angela Zimmer, City Attom.ey Jordan Knudsen and P6ttee 
Ciri:ef Ptml George, Jr. 

Also present physically and by virtual meeting: Several members of the public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion 
to approve the Council minutes as written for October 7, 2025. Motion seconded by 
Massine, On a voice vote the motion was unanimously approved. 

Sharpe made a motion to approve the claims for October 21 , 2025. 

August, 2025 

CLAJMNo. 

32916 

September, 2025 32917, 32920-32937, 32939-32942, 

October, 2025 

32945-32950, 32955-32959, 
32961, 32966 

32918-32919, 32938, 32943-32944, 
32951-, 32954, 32960, 32962-32965 

Claims Total (Expenditures) 

September, 2025 

TOT AL Submitted 

Monthly Total 

$ 76.77 

110,036.19 

318,808.38 

$ 428,922.23 

229,074.49 

$ 657,996.72 

Hopes seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 
Jose Funke, resident, voiced his concerns about the Police Department and 

problems with criminals and drug activity. 

MAYOR: 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 
Mayor Purcell reported the City has openings for full-time Police Officers and a pru.t­
time Building Inspector. 
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Sewer & Water: 
Massine reported the construction company is working at the Wastewater Treatment Plant 

and the lining of the hill tank is done and sounds like in a week to ten days it will be back online. 

Law Enforcement: 
Streets & Alleys: 

Parks & Playgrounds: 
Krebs provided an update on the South Park Project. The splash pad is complete, due to the 

weather it has been winterized, and an open house will be scheduled for next Spring. The sprinkler 
system is installed, hydroseed has been applied to the lawn, and the City Crew prepared the concrete 
foundation for the pavilion. 

Krebs reported park sprinkler systems have been winterized and sprayed for weeds. Trunk 
or Treat is scheduled for October 3 JS1 from 2:00 p.m. to 7:00 p.m. 

Corrina Kirschenmann-Kuntz asked if the City would be able to ask for more money next 
year for umbrellas at the splash pad. Mayor Purcell noted there may be some funding left from the 
grant. 

Finance/Landfill: 
Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received City-County Planning Board minutes from the 

meeting of September 8, 2025. 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Mayor Purcell requested a motion on the Preliminary Engineering Report (PER) for the City 

Water System. Krebs asked if the PER says the City will replace these things. Mayor Purcell 
reported it is a plan to work forward to apply for grants. Massine motioned to go forward with the 
PER for the Water Treatment Plant. Sharpe seconded. On a voice vote the motion was unanimously 
approved. 

Mayor Purcell reported the City received a recommendation from the City-County Planning 
Board (CCPB) to approve a variance request that was submitted by Luke Gerber. The request is to 
add a carport to the side of his garage at 838 W. 5th street. This would allow the setback of 1 ½ feet 
instead of 5 fe.et. Kirschenmann-Kuntz CCBP Chair, reported the neighbor said that it was okay 
with him. Krebs motioned to approve. Massine seconded. On a voice vote the motion was 
unanimously approved. 

Knudsen reviewed the Interlocal Agreement between Big Hom County and the City of 
Hardin for the Funding of Renovations to the Hardin Depot. The City approved funding, $9,000, 
for the renovations. The County, in addition to the City, will be giving the City $9,000 to administer 
the funds for the project. Hopes motioned to approve. Massine seconded. On a voice vote the 
motion was unanimously approved. 

Lehr reviewed Pay Application #3 in the amount of $249,909.50 submitted by the 
Northcon, Inc. for the Wastewater Treatment Plant Project. It was noted the amount on the agenda 
is incorrect; the correct amount is the amount reported by Lehr. Massine motioned to go forward 
with Pay Application #3 in the amount of $249,909.50. Hopes seconded. On a voice vote the 
motion was unanimously approved. 

Mayor Purcell reported a request was submitted to purchase Glock weapons and equipment 
in the amount of $8,746.50 for the police department; this is a budgeted item that was approved 
during the budget. Krebs noted that during the budget process he brought up opposition; he thinks 
they should utilize what they have. There was discussion about the current guns vs. the new ones. 
Hopes made the motion to table until they can get some answers from the Chief even though it was 
done in the budget. Espinoza noted it was done in the budget and Council did ask him questions. 
Krebs noted it was brought up in the budget meeting that the ammunition for the guns they have 
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now are more. Mayor Purcell reported there is a motion on the floor to table and asked 
if there was a second to that motion. Sharpe seconded. On a voice vote the motion passed. 
(unclear/1). Espinoza voting Nay. Funke asked why the money isn' t being used to hire 
more officers and voiced other concerns. Krebs noted more officers are budgeted. 
Zimmer asked for a re-voice on the vote; adding she doesn'1 believe she got everybody. 
Mayor Purcell voiced there will be a redo of the voice vote to clarify. It was motioned by 
Hopes and seconded by Sharpe to table the weapons decision to the next meeting. The 
motion to table was passed by Hopes, Krebs, Sharpe, and Massine. Espinoza voting Nay. 
(4/1) 

STAFF REPORTS: 
Public Works: 

Hurff reported there were some sink holes and soft spots on Peritsa Creek Road; 
the contractor lowered the price from $13,000 down to $10,000 on the paving project. 
The Vac Truck was delivered and is doing a really good job; it is helping the crew get 
through jobs faster. A Defensive Driving Course scheduled for employees on October 
29th that will be presented by Montana Municipal Interlocal Authority (MMIA), the City 
insurance. UV lights were replaced at the Wastewater Treatment Plant. The welcome 
sign on Crawford was hit; it will be repaired or replaced. He and Chris Schneider, 
Landftll Lead1 have been working on spec sheets for new dump trucks and also a new 
compactor or scraper for the Landfill. 

Finance: 
Lehr reviewed. the Quarterly Investment Report for the First Interstate Bank 

Investment Account: adding the account is healthy. 

Lehr reported the City can apply for Montana Coal Endowment Program (MCEP) 
for the Capital Improvement Plan (CIP) and has applied for the Renewable Resource 
Grant (RRG). This is a planning document that helps in receiving funds from State or 
Federal Programs. Lehr noted the City did start the Capital Reserve Cash Account for 
water, garbage, and landfill funds; they can only be used for capital purposes. 

Lehr reported the government shutdown is affecting Rural Development funding 
for the Wastewater Treatment Plant Project. He reviewed funding that has been 
requested from MCEP and the Coal Board. He reviewed the terms of the grants. 

Lehr noted he reviewed a human resources program at the last meeting. The City 
reached out to another company; adding this program is cheaper, includes time keeping, 
and would replace three current applications the city uses now. 

Police: 
Mayor Purcell reported Chief Paul George, Jr. is in training. 

Legal: 

Economic Development: 
Tina Toyne reported the Economic Development Strategy Report has been 

received and is available. 

RESOLUTIONS & ORDINANCES: 

PUBLIC COMMENT: 
George Toyne asked what triggers a house being deemed as a nuisance house. 

Knudsen reported it could start with complaints from neighbors and also observations 
from Police Officers. 

ANNOUNCEMENTS: 
Mayor Purcell reported on the front table there is a survey from Destination IQ for the 
Pilot Tourism Grant and also an invitation from Cushing Terrell (CTA) to attend a 
Stakeholder Engagement Meeting for the new Big Horn County Visitor Tnformation 
Center scheduled for Tuesday, October 28th from 7:00 p.m. to 8:00 p.m. at the Big Hom 
Academy for Pilot Tourism. 
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Mayor Purcell announced the following employee anniversaries: Moses Gonzales, 47 year · Judge 
Bob Snively with a combined 9 years as City Attorney and City Judge; Markus Takes the Horse, 
10 years; and Angela Zimmer 10 years. 

The Local Government Review Study Commission Meetings are held the third Wednesday of each 
month in Council Chambers. Knudsen reported the meeting for the third Wednesday in October 
was rescheduled for Wednesday October 22nd at 5:30 p.m. 

The City of Hardin has the following Job Openings: Full-time position - Police Officer and Part­
Time position - Building Inspector. Positions are open until fiUed. 

Hopes ~d to adjourn the meeting at 7:52 p.m. Massine seconded. On a voice vote the motion 
was unbly approved. 

-;~~CIAl··-...... . 
~~\; ) 

Andrew Lehr, Finance Officer/Ci 
. . . . 

t • •••• • •• •• 

So/S 
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THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for November 4, 2025 was called to 
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were pr sent: Steven Hopes, Clayton Greer, Chris Sharpe Rock Massine, 
and Jeremy Krebs. Antonio Espinoza was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr. 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police Chief Paul George, 
Jr. 

Also present physically and by virtual meeting: Several members of the public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Mayor Purcell r ported there are 
two corrections on the minutes of the Council meeting for October 21 2025. The minutes have 
Clayton Greer and Chief Paul George Jr. listed as present; neither were present. Massine motioned 
to approve the minutes. Hopes seconded. Mayor Purcell noted the corrections are to remove Chief 
Paul George and Greer from the attendance list. On a voice vote the motion was unanimously 
approved. Hopes motioned to approve the Public Hearing minutes as written for October 21 , 2025 . 
Greer seconded. On a voice vote the motion was unanimously approved. 

Greer made a motion to approve the claims for ovember 4, 2025. 

August, 2025 

September 2025 

October 2025 

ovember, 2025 

TOT AL Submitted 

CLAIM 0. 

33035 

33036 

32967-32971 , 32973 32995-33021 , 
33023-33031 

32974-32994, 33032-33034 

Monthly Total 

$ 24,846.50 

76,165.90 

79,967.37 

6,357.62 

$ 187,337.39 

Hopes seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMM.ENT: 
Jose Funke, resident, voiced his thoughts about the City Police Department and the approved 

budget for the weapons that are on the agenda. 

MAYOR: 
Mayor Purcell voiced Good Luck" to the candidates that are up for election and Thanks 

to the public for voting. 

COMMITTEE REPORTS: 
Per onnel Policy/City Policy: 

Mayor Purcell reported the City has openings for full-time Police Officers and a part-time 
Building Inspector. 

Sewer & Water: 
Massine reported the construction company is digging at the Wa tewater Treatment Plant to 

get ready for concrete before winter hits and the lining of the hill tank is complete and it is back 
online as of this afternoon. 

Law Enforcement: 
Street & Alley : 
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Parks & Playgrounds: 
Krebs reported the Splash Pad will b r ady in the spring and the first payment 

wiU be made for the pavilion. He reviewed bow the grants will be used for the project. 
Krebs rep011ed the sprinkler have be n blown out in th park and th bathrooms have 
been clo ed. 

Finance/LandfiJI: 
Re olutions & Ordinance : 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATION 

UNFINISHED BUSINESS: 
Chief Paul George, Jr. provided final quotes fot the purchase of glock weapons. 

He review d the quote from Oregon Rifl works in the amount of $8 612 for seven gw1 
with RMR s and lights. He noted the current gun the department has are not cost 
tlicient. He had to purchase two of the glocks already for sending recruits to the 

academy· they provide rounds for the glock weapons and not for the weapons the 
department currently has. He reviewed the difference in th cost of the rounds the 
department currently ha to purcha e to send a recruit to the academy and reas ns why 
he prefers the glock. harpe asked about the buy-back of the current guns. Chief Paul 
George noted the current guns will be bought back for $550 each. Chief Paul George 
noted it was presented at the budget meeting and money was put in the budget for that. 
Krebs noted he voiced opposition to it during the budget season, he think the City should 
use what they have; adding other departments also use the ame gun the department 
currently uses. In his research the mo t popular one used by police departments is the 
glock and they are moving to the Tricon Defense sight. There was further discussion 
about the difference in the gw1s the department currently u es and the glock. Hope 
motioned to appro e so the City doesn t have to spend any extra money. Massine 
econded. Hope noted it will be brought up later to make it a permanent weapon with 

this department. Funke voic d ince they approv d the glocks; Krebs noted they didn't 
a prove then1 yet. Funke noted hi omment is ar c oin to ee b tter ervice. George 

o n voic d they bould b mor accurate and th Mayor added and overall afer. 0 
i e ot the m tion d passed. 4/1 Kr bs oting ay. 

EW BU INE ': 
Landa Ufli Iman L hman, Io al busin s o ner, requested road closur o tb 200 

Block of nter Avenue on alutday, Novemb r 291h from 2.00 p.m. t 9:00 p.m. for the 
Jlardin hristma Stroll. ddi1ional requ ts in ludcd candles, barrier • and garbage 
cans. reb m tion d to appro e th reque t . Massine ·econded. n a voic ote th 
moti n a unanim usly approved. 

Mayor PurceU n t d th h draulic plat compactor will be rem ved from the 
ag nda; Hurff will look into diffi r nt quotes and produc . 

ehr r viewed quote received for a Human Re ources program from bambo HR 
8 688.12 for th fir t year with an additional n -tun implementation 1i e of$ ,000 and 

Rippling $8,336 for the fusl year. He reviewed the co ts what ach software provides, 
b nefils. di· f rence · and imp]eme11tation time. He n t d an HR program wi IT also help 
tr amline th hiring proces ·. He r port •d both programs pro id electronic signatW'e , 
he ity curr ntly pay for an electronic sign~ture oftwar that ould be cancelled· in 

combination with a decrease in cost for th cu.rr nt grant managem nt program it w1ll 
rough! help cov r th co t. L hr rec mmended approval for bambooHR. Ore r 
motioned t go ith th human re ourccs program bambo HR. Mas ine seconded. ti 

a voice vote the motion was unanimously approved. 

ehr reviewed Pay pplication #4, in the amouat ot $549 942.09, , u mitted by 
the ortbcon. Inc. for the Wastewater reatmeat Plant Project. Ma in moti ned t 
forward with Pa Application #4 in th amount of $549,942.0 . Hopes seconded. n 

ice v te th moti. n wa unanimo ly approved. 

ehr revie d a requ st t e t nd th Am rican Rescu Plan t RP A Funding 
d adlin from ecemb r 1, -02 t Jun , 202 for th odg Gras Phas 2 Waste-
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water Treatment Facility Impro emeots Project. Greer motioned to approve the reque t. Hopes 
seconded. On a voice the motion was unanimously appro ed. 

Mayor Purcell reported he visited with Hu.rff and Mayor Quincy Dabney, of Lodge Grass 
about the City of Hardin donating a garbage truck and a vac-con truck to the Town of Lodge Grass 
to help them with their sewer system and garbage pick-up. Knudsen reported Resolution 0. 2422, 
on th ag nda, is a resolution of intent" statute allows municipalities counties and the like to 
transfer property between each other. The requirements are to do a resolution of intent and publish 
a notice of the intent to do so in the paper. The approval of the new business item and the resolution 
of intent will authorize the City to adverti e. Upon appro · al of Council he will have a contract 
between the City and the Town of Lodge Grass available at the next meeting. Hopes motioned to 
approve the donation. Greer econded. On a voice vote th motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hurff reported the hill tank is back online. Hee ·tended a Thanks' to Council for making 
the commitment to Lodge Grass· adding I realJy appreciate that . 

Finance: 
Lehr reported the City received the last pay application that was requested from Montana 

Department of atural Resources and Conservation (DNRC) today, in the amount of $131 026.00 
for the Lodge Grass Project. He not d tomorrow he and Robie Culver of tahly ngineering have 
a review with Montana Coal Endowment Program for the MCEP grant th City received for the 
Wastewater Project. 

Lehr noted Mayor Dahn y wanted to ay how thankful and appreciative he is of the Council 
mov·ng forward with the donation. 

Lehr reported the City re eived a letter from Montana Municipal lnterlocal uthority 
(MMIA) notifying the City the will no longer be continuing their Workers Compensation 
Program; it will end at the end of this fiscal year. H noted next year the City will have to look for 
a replacement for worker compensation purposes. Mayor Pure 11 provided more details of th 
situation from his tim on the MMIA Board. 

Police: 
Police Chief Paul George, Jr. r vi wed call for service. He reported ev ryone at the 

department worked Halloween night and be re iewed an in stigation into graffiti. 

Chief Paul George Jr. addres ed things that were oiced during public comment. 

Legal: 
Knudsen reported he has two things he would lik to bring to Council after talking to th 

Police hief and members of the city staff. He a k d ouncil if they are int re t d in having an 
ordinance drafted prohibiting ext nd d tays in camper . harpe recommended a committee 
m eting, noting he also has oth r question about trail r park d on th road. Knudsen reported th 
second issue i the water code· Title 3 hapter 3 ction 19, Rule 18 establishes b ordinance 
th amount for a deposit when a wat r account is started. The amount needs to be am nded to 
match the current deposit of $250. The proposed amendment to rule 18 would be to insert the words 
as set by r solution' in tead of having a dollar amount. A R solutions or Ordinances Committee 

meeting was scheduled to be h Id before th n xt Council Meeting. 

Economic Development: 
Tina Toyne report d h has att nd d trainings board m ting and onferences all focu ed 

on strengthening partnerships and advancing the projects th City is working on. he voiced 
appreciation to the community for sharing their input during public ngagement events the City 
held at the Farmer's Market. City and County officials hosted members of the Coal Board; they 
were able to see fusthand how their grant funding has helped the area. he attended a Beartootb 
RC&D board meeting in Robert. and traveled to Billings MT for their Chamber Community 
Awards. 

Toyne noted her focus has been on the Hardin Depot Project coordinating with B SF and 
their insurance providers regarding the improvements to the building· the roof and window repairs 
are expected to be completed by D c mb r 3 l5\ her ported she has been assi ting a local bu iness 
owner in applying for an Agritourism grant she attended a Southeast Montana board retrea in 
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Billing , and attended a regular South t Montana board meeting in Baker. h n ted 
h as able to attend th Fall MED Conti renc in Pol on thanks to the DA Growth 
cholarshjp she r ceived. Th ity is preparing the Montana Maiostreet Grant 

application that will fund implem ntati n of th Wayfindin Proje t. he City h Id a 
public engagement event to ath r input 11 r th Vi itor Infonnation Cent r. h and the 

ayor met 'th ushing TerrelJ to di cus the Housing Infill and Red velopm nt 
Project· and the Montana Department of -ommerce launched a new tate ide branding 
campaign. oyne reported lh ne tourism brand is Montana' Bi Hom Country· it i 
entering it i ual id ntity phas . he report d a QR c de ha been created that i 
a ailable to th publi t ch a fle 'ble taglin . he read I ud th fle ·ibl aglin 
that ar a ailable to choo from . 

Re olution 0. 2422 - To Tran fer Equipment to the Town of Lodge 
Montana. Gr er m ti ned to appr th luti n. Hop s s c nd d. n a oi 
the motion as unanimou I approv . 

P BLIC COMME T: 
Lauri Tsch tter pr id d infonnation about probl m h had ith a rental sh 

had pro ided an viclion n tice to and an in ident with a vehicle r garding the aihe 
r ntal. he r fi r nc d an in ident that happ n d last December in whi h h n ted h 
was told the City fficer would n t b re ponding and that she could call Big Hom 

0W1ty. he not d there is ab. lut l n r a n why her truck c mpan is not being u ed 
by th ity. Knudsen not d h n it c me t hold er t nant and e iction. tarutoril 
th it cannot h Ip h r. Th r wa furth r di u sion ith T, ch tter noting that i n t 
what he wa a kin for as istan for. Knud n addre d ounciJ i ing the Ch 
cannot as i t itb e ictions· th tatue . pecifically sa s unty herifr Office. 

Polic hief Paul G orge addre sed th rea on h th it P li e Department 
ilid not respond to the tenant problem that T ch tt r spok ab ut· it i civil matter that 
need d to be handled b th herifr ffice. H addr sed th vehicle incid nt h rt w 

mpan , and th in id nt that happen d last D mb r that she r ferenced. 

Jo e Funk oic d his thought about th conv r ation b tw n chetter and 
hi f Paul rge. 

d lampitt noted h works for ch tter and v i d hi upp n for h r and hi 
vi w about upporting a local busine s. 

Mayor Purcell City Offic will be cl sed on u day, ovember 11 2025 in Honor f 
V terans Day. Letter of Interest to rve n the City-County Planning Board will be 
advertised soon and the Local Government R vi tudy Commissi n Meeting are held 
the third Wednesda f each month in Council Chambers time to bed termined. 

Th i of Hardin has th following Job Openings: · ull-time position - Po lie fficer 
and Part-Time position - Building lnspector. Position are open until filled. 

Hopes motioned to adjourn lhe m eting at 8: 19 p.m. Mas ine econded. On av ice vote 
the mo · on unanimous} approved. ,,.,c::,;SS!S:SS~--.,. 
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THE COMMON COUNCIL 
CITYofHARDIN,MONTANA 

COUNCIL MEETING: The Regular Council Meeting for November 18, 2025 was called to 
order at 6:49 p.m. with Mayor Joe Purcell pre iding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Steven Hopes, Clayton Greer Chris Sharpe, Rock Massine, 
Jeremy Krebs and Antonio Espinoza. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr. , 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police Chief Paul George 
Jr. 

Also present physically and by virtual meeting: everal members of the public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve 
the Council minutes as written for November 4, 2025. Motion seconded by Greer. On a voice vote 
the motion passed. (5/1) Espinoza voting nay. 

Greer made a motion to approve the claims for November 18, 2025. 

August, 2025 

October, 2025 

CLAIM o. 

33071 

33039-33060,33062-33068, 33073-33076, 
33078-33082, 33084, 33090 

ovember, 2025 33037-33038 33069-33070, 33072, 33077 
33083,33085-33089,33091 

Claims Total (Expenditures) 
October, 2025 

TOT AL Submitted 

Monthly Total 

$ 60.00 

697,856.96 

205 268.64 

$ 903,185.60 
260,520.11 

$ 1,163,705.71 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: N/A 

MAYOR: 
Mayor Purcell reported Alderman Hopes and Alderman Espinoza have agreed to move back 

to their original committees· Hopes - Streets and Alleys Committee and Espinoza - Law 
Enforcement Committee. 

Mayor Purcell announced Montana MunicipaJ Interlocal Authority (MMlA) put out a notice 
announcing there will be two vacancies on the MMIA Board of Directors; adding it is open to 
Elected Officials and Clerks. 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City has filled the Building Inspector position; a combined 
position of building inspector and a streets employee. The City currently has job openings for full­
time Police Officers. 

Sewer & Water: 
Massine reported the uv system at the Wastewater Treatment Plant went down and is back 

up and going and the construction company working on Wastewater Treatment Plant Project is 
getting ready to pour concrete for the basin. 

Law Enforcement: 
Espinoza repo1ted the police deparnnent has had a lot of DUI s. He extended his gratitude 

for them keeping the streets safe. 
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Streets & Alleys: 
Hopes reported the streets crew is out with the street sweeper and the blade 

preparing for winter. 

Parks & Playgrounds: 
Lehr noted the payment for the gazebo will be made this week. 

Finance/Landitll: 
Greer reported the City of Billing is offering a better discount on the used three­

hundred-gallon garbage cans; reducing them from $100 to $50. He recommended for-the 
City to purchase two hundred cans and hire a trucking company, with assistance of the 
City crew, to facilitate hauling them to the City. Mayor Purcell noted he and Hurff can 
make a decision if Council wishes to go forward. 

Resolutions & Ordinances: 
Sharpe reported there was a committee meeting discussing a couple of ordinances 

Knudsen drafted. The first one is an ordinance amending the water deposit and the 
second is a draft ordinance for camper storage and camper use on private property. 
Knudsen will make changes to the camper ordinance; it will be presented at the next 
meeting. 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 

UNFINISHED BUSINESS: 
Hurff noted the hydraulic plate compactor will not fit the excavator; adding the 

compactor that would go on the excavator would be more around $9,000. Krebs voiced 
the compactor Hurff spoke about would be a very good buy and would make the job go 
faster. Hopes noted it and would be safer. There was further discussion about the benefits. 
The hydraulic plate compactor will be removed from the agenda per Hurffs request. 

NEW BUSINESS: 
Myrna Lastusky, Project Manager ofBeartooth RC&D, introduced Sky Losleben 

as the new Rural Energy for America Project Manager and Brad Eik as the new Food and 
Ag Director. She provided inf01mation about their scope of work and projects they have 
worked on this past year. Nan Knight, Finance Director, provided an overview of the 
Brownfields Program and how it has benefited the Cow1ty. Lastusky provided 
info1mation about a Site Selector Tool that Gaurav Thakur, Economic Development 
Director, has been working on. She provided a pamphlet that has just been completed on 
the Bozeman Trail. 

Krebs motioned to approve the Memorandum of Understanding between the City 
of Hardin and Beartooth RC&D. Greer seconded. On a voice vote the motion was 
unanimously approved. 

Lehr reported the ClearGov program will create more efficiency in reporting and 
budgeting. The cost for the first year is $12,630 and the cost for the remainder of this 
fiscal year (June 30, 2026) is $7,845 plus a one -time set up fee for a total of $9,375. He 
noted this program wiU alJow him to pull information from the current accounting system 
and allow department heads to look at their current year budget information and request 
budget amounts for the upcoming fiscal year. Lehr reviewed additional benefits of the 
program. Massine motioned to go with ClearGov in the amount of $9,375. Hopes 
seconded. Krebs asked if the program will pay for itself. Lehr noted that it would. On 
a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Hur-ff reported the concrete footing on the hill tank was completed last week. He 
provided reports on the following departments: Wastewater Treatment Plant Project: He 
reported the construction company has shifted to the intake building while they are 
cleaning up a spill; Water Treatment Plant: The new computers have been installed. 
Water Distribution: The City is inspecting water lines for lead lines. Streets: They picked 
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up garbage cans from Billings. The City is working on bids for roof replacement on the water 
treatment plant. He provided a report on two vehicles that need repair. 

Finance: 
Lehr reported the City received the $190~000 request from MCEP (Montana Coal 

Endowment Program) for the Wastewater Treatment Plant Project, The City is currently waiting 
for a request for about $58,000 from the Coal Board and waiting for payment from the State 
Revolving Fwid (SRF) for the payment of pay application number four for the Wastewater 
Treatment Plant Project. The City has begun implementing the new HR program, BambooHR. that 
was approved at the last meeting; adding it will be beneficial to everyone. Lehr reported the City 
received $154,547.10 in property taxes for the Tax Increment District. He hasn' t currently heard 
back from Department of Natural Resources and Conservation (DNRC) regarding the Lodge Grass 
Project on the change in scope and the budget that Council approved at the last meeting. He 
reviewed the pay applications for the tank lining. Lehr wished everyone a Happy Thanksgiving 
and extended a '~Thank You" to all those that served and committed their time to the City; thank 
you for your service. 

Police: 
Police Chief Paul George. Jr. reviewed calls for service. He reported they have had 

approximately twenty-two DUI's over the last sixty days· adding most of them are triple the legal 
limit. Cory Kenney asked what the procedure is for determining a DUI for marijuana. Chief George 
reviewed the process. 

Legal: 
Knudsen reported there is a closed session scheduled at the end of the meeting. 

Economic Development: NIA 

RESOLUTIONS & ORDINANCES: 
Ordinance NO. 2025-03 - First Reading: Amending Cash Deposit Amount Required for New 
Water Service Customers. Krebs motioned to approve the resolution. Hopes seconded. On a 
voice vote the motion was unanimously approved. 

PUBLIC COMMENT: 
Demi Hickman voiced her concern about a personal incident and the Police Department. 

Knudsen recommended for a legal guardian to contact him. 

ANNOUNCEMENTS: 
Mayor Purcell announced the following Employee Anniversaries: Joe Connelly 13 years; Jim 
Kuntz, 12 years; Jim Seykora. 10 years; and Julie Stieber, 5 years. The Notice of Intent to Transfer 
Equipment to the Town of Lodge Grass, MT is scheduled to be published in the Big Horn County 
Newspaper on November 19th and 26Ui; City Offices are closed Thursday, November 27, 2025 for 
Thanksgiving Day and will be open from 8:00 a.m. to 12:00 p.m. Friday, November 28, 2025; a 
Local Government Review Study Commission Meeting is scheduled for Wednesday November 
19th at 5:30 p.m. in Cowicil Chambers; Letters of Interest to serve on the City-County Planning 
Board are due December 3, 2025; and a City-Coilllty Planning Board Public Heating for the 
Newcombe and Somes Variance and Public Hearing for the proposed City of Hardin Subdivision 
Regulations is scheduled for Monday, December 8, 2025 at 7:00 p.m. Corrina Kirschenmann-Kuntz 
noted Forre-st Mandeville. CCPB Planner will be here for the meetings. The City of Hardin has the 
following Job Opening: Full-time position - Police Officer. 

The Council Meeting Closed at 7:43 p.m. for a CLOSED SESSION - Legal. 

The Closed Session began at 7:55 p.m. 

Greer · ned to adjourn the meeting at 8:01 p.m. Hopes seconded. On a voice vote the motion 
anim usly approved. 
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THE COMMON COUNCIL 
CITY of HARDIN, MONT ANA 

COUNCIL MEETING: The Regular Council Meeting for December 2, 2025 was called to 
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine, 
Jeremy Krebs and Antonio Espinoza. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police Chief Paul George, 
Jr. 

Also present physically and by virtual meeting: Several members of the public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve 
the Council minutes as written for November 18 2025. Motion seconded by Hopes. On a voice 
vote the motion was unanimously approved. Hopes motioned to approve the Resolutions or 
Ordinances Committee meeting of November 18, 2025. Greer seconded. On a voice vote the 
motion was unanimously approved. 

Greer made a motion to approve the claims for December 2, 2025. 

CLAIM No. Monthly Total 

October, 2025 33101, 33103, 33108 - 33109 $ 

November, 2025 33092-33098,33100,33102, 
33104-33107,33129,33132-33158 

December, 2025 33110-33128,33130-33131 

TOT AL Submitted $ 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: NIA 

MAYOR: 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

5,514.95 

359,865.45 

2,385.12 

367,765.52 

Mayor Purcell reported the City currently has job openings for fulJ-time Police Officers. 

Sewer & Water: 
Massine reported the construction company working on Wastewater Treatment Plant Project 

is pouring concrete and the Water Treatment Plant received an update on their computers. 

Law Enforcement: 
Streets & Alleys: 

Hopes reported the streets crew is putting together garbage cans and blading. Alley Clean­
Up is scheduled for January 5, 2026. 

Parks & Playgrounds: 
Krebs reported the payment has been made for the gazebo for the South Park Project. 

Finance/Landml: 
Greer reported Hurff has been looking at specifications for a new loader for the Landfill. 

Resolutions & Ordinances: 
SPECIAL COMMITTEES: 
PETITIONS & COMMUNICATIONS: 
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Knudsen reviewed the Agreement to Convey Equipment to the Town of Lodge 
Grass, Montana; a 1992 Ford L800, Jeter Vac-Con Truck and a 2000 Freightliner 
Garbage Truck. He noted the agreement pairs with Resolution NO. 2423 - To Transfer 
Equipment to the Town of Lodge Grass. Montana. Massine motioned to approve the 
agreement. Hopes seconded. On a voice vote the motion was unanimously approved. 

Hurff requested approval of an estimate received from Five Star Diesel, in the 
amount of $9,426.47, for repairs on a Chevy Silverado that is used for water leaks etc. 
Krebs motioned to approve the repairs. Hopes seconded. On a voice vote the motion was 
unanimously approved. 

Hurff reviewed three quotes that were received for roof repairs at the Water 
Treatment Plant, the roof in the back of the plant. There is also a small roof that needs 
repair. Hurff noted Kirkness Roofing & Exteriors noted they will do a complete tear off 
and add in the smaller roof for an additional $335.15 for a total of $20,000. Krebs asked 
if there was money in the budget to do both roofs. Lehr reported there is $24,130 
available. Krebs motioned to go with Kirkness Roofing & Exteriors for both roofs. 
Sharpe seconded. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Finance: 
Lehr provided a review of the Lodge Grass project the City sponsors for their 

Wastewater Treatment Facility. He reported the City is still waiting for final word from 
the Department of Natural Resources and Conservation (DNRC); they are reviewing the 
request to change the scope and budget of the project and to extend the time period to 
June 2026. 

The City previously received about $295,000 from State and Local Infrastructure 
Partnership Act, HB 355, for the tank lining and mixers. The City has received the tank 
lining portion of that in the amount of $190,725 and is currently waiting for roughly 
$30,000 for the mixers. Lehr reported there is a delay in processing the loan draw for the 
City to receive money to pay the contractor for the Waste Water Treatment Plant Project. 
Rural Development is a federal program and was furloughed from the government 
shutdown; the City should receive the payment soon. The City applied for a Montana 
Coal Endowment Program (MCEP) grant, in the amount of $30,000, to update the Capital 
Improvement Plan (CIP). He added a Community Development Block Grant and 
Community Technical Assistance Program (CTAP) are other grants the City can apply 
for. The payment was made to EMB Metal Buildings, LLC for the pavilion for the 
South Park Project, 

Police: 
Police Chief Paul George~ Jr. reviewed. calls for service. He reported the new duty 

weapons are here and will be issued to the officers when the holsters arrive. 

Legal: 

Economic Development: 
Toyne reviewed projects she has been working on related to tourism development 

and community planning. She attended the Beartooth RC&D board meeting in 
Columbus., participated in Zoom meeting focused on the City Sustainable Tourism 
Management Plan, and she bas been involved in conversations regarding the Visitor 
Information Center Project. Carol Foxe asked about the Visitor Information Center. 
Toyne, Mayor Purcell, and Lehr provided a review of the purpose of the new center, 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2423 - To Transfer Equipment to the Town of Lodge Grass, 
Montana. Greer motioned to approve the resolution. Hopes seconded. On a voice vote 
the motion was unanimously approved. 
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Ordinance NO. 2025-03 - Second Reading: Amending Cash Deposit Amount Required for 
New Water Service Customers. Massine motioned to approve the ordinance. Greer seconded. 
On a voice vote the motion was unanimously approved. 

Ordinance NO. 2025-04- First Reading: Storage and Use of Campers, Recreational Vehicles 
and Other Temporary Dwelling Units in The City. Cory Kenney and Corrina Kirschenmann­
Kuntz voiced concerns about the ordinance. Krebs motioned to approve the ordinance. Sharpe 
seconded. On a voice vote the motion was unanimously approved. 

PUBLIC COMMENT: 
Jonathan Noteboom, resident, asked if the concrete area at South Park could be filled with 

water for ice skating before the gazebo is put in. Mayor Purcell reported the plan is to have the 
gazebo installed by the end of this year. Noteboom voiced having a place in town would be safer 
and the community would have somewhere to ice skate and have something to do. Mayor Purcell 
noted it is something that can be looked into. There were several recommendations for locations, 
what other cities have done, and input from others that they would also like to have an ice-skating 
rink. 

ANNOUNCEMENTS: 
Mayor Purcell reported Business Licenses are due by February 1, 2026. The City Employee 
Christmas Party is scheduled for Thursday, December 11, 2025 at 6:30 p.m. No business will be 
conducted, but there is a possibility for a quorum to be present. The Local Government Review 
Study Commission Meetings are held the 3rd Wednesday of each month in Council Chambers; City­
County Planning Board Letters of Interest are due December 3, 2025; City-County Planning Board 
Public Hearing for the Newcombe and Somes Variance and a Public Hearing for the proposed City 
of Hardin Subdivision Regulations are scheduled for Monday December 8, 2025 at 7:00 p.m. in 
Council Chambers; and the Hardjn Community Blood Drive is scheduled for Dec. 11 th 12 :00 p.m. 
to 6:00 p.m. at the First Alliance Church located at 934 1st St West. The City of Hardin has the 
following Job Opening: Full-time positions for Police Officers. Mayor Purcell reported the Oaths 
of Office for Elected Officials wiU beheld at the end of the meeting on December 16, 2025. 

Greer motioned to adjourn the meeting at 7:43 p.m. Hopes seconded. On a voice vote the motion 
~=·~ usly approved. 
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THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for December 16, 2025 was called to 
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine, 
Jeremy Krebs and Antonio Espinoza. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
and Deputy City Clerk Angela Zimmer. City Attorney Jordan Knudsen was present via virtual 
meeting. 

Also present physically and by virtual meeting: Several members of the public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve 
the Council minutes as written for December 2, 2025. Motion seconded by Sharpe. On a voice 
vote the motion was unanimously approved. Greer motioned to approve the Closed Meeting 
minutes as written for November 18, 2025. Hopes seconded. On a voice vote the motion was 
unanimously approved. 

Greer made a motion to approve the claims for December 16, 2025. 

CLAIM No. 

October, 2025 33168,33178-33179 $ 

November, 2025 33160-33167,33169-33172,33174, 
33176,33181-33182,33184,33198 

December, 2025 33159,33173,33175, 33177,33180, 
33183,33185-33196,33199 

TOT AL Submitted 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: NIA 

MAYOR: 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Monthly Total 

154,149.07 

83,261.17 

151,938.15 

$ 389,348.39 

Mayor Purcell reported the City opened up the position for a Utility Billing Clerk/Cashier 
and there are openings for full-time Police Officers. 

Sewer & Water: 
Massine reported Dax Simek, with Stahly Engineering, is here to provide a report on the 

Waste Water Treatment Plant Project. 

Law Enforcement: 
Espinoza reported the City Police Department went live on a new recording and dispatch 

system today; officers are now issuing printed warnings and citations. 

Streets & Alleys: 
Hopes reported the streets crew has been hauling gravel to the Landfill and down to the river 

and clearing streets. 

Parks & Playgrounds: 
Krebs reported the City 1s currently waiting to hear back on a date for the pavilion 

installation. 
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Finance/Landfill: 
Greer reported he and Hurff have been discussing the placement of the gravel on 

the existing road to the ash pit. 

Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
Mayor Purcell reported the City received the City-County Planning Board (CCPB) 

meeting minutes from October 14, 2025. 

UNFINISHED BUSINESS: N/ A 

NEW BUSINESS: 
Mayor Purcell reported the City received a recommendation from the City-County 

Planning Board to approve a Variance Application that was submitted by Joseph 
Newcombe and Nicholas Somes. Approval of the recommendation would allow the 
existing homes to be rebuilt in the same footprint, subject to a condition that the property 
must remain in a single ownership and not be divided. Sarah Somes, relative of Mr. 
Somes, noted the property they own has two homes, the insurance does not cover one of 
the homes, and the variance would need to be approved so the structure can be rebuilt if 
something happens to them. Krebs pointed out all the properties within one hundred and 
fifty feet are not on the list as required, that he is not against it, and he is not sure it can 
be approved if it wasn't followed. Knudsen voiced if any persons were missed they need 
to be notified and given the opportunity to present their position on it to the CCPB. Hopes 
motioned to table the application until everybody in the neighborhood within one 
hundred and fifty feet is notified and to send it back to the CCPB. Espinoza seconded. 
Nickolas Somes, by virtual meeting, noted everyone was notified that was requested and 
their intentions are to leave the properties existing as is, but to continue to upgrade them. 
The mortgage lender was not willing to refinance based on the fact that if something 
happened to one of the buildings, they would not be covered by insurance to be rebuilt. 
On a voice vote the motion was unanimously approved. 

Mayor Purcell reported the City received a recommendation from the City-County 
Planning Board to approve the Love' s RV Park Final Plan. He noted Hurff has looked 
over it to make sure the recommendations were met. Hurff reported it appears everything 
is taken care of. Hurff reported they never responded to that. Greer motioned for 
approval. Sharpe seconded. On a voice vote the motion passed 5/1. Hopes voting Nay. 

Mayor Purcell reported the City did not receive any Letters of Interest for the 
Mayor appointment. A notice for Letters of Interest will be reposted. 

Krebs motioned to re-appoint Corrina Kirschenmann-Kuntz, as the Council 
appointment, to the City-County Planning Board for a term ending December 31, 2027. 
Hopes seconded. On a voice vote the motion was unanimously approved. 

Dax Simek, Stahly Engineering, provided an update on the Waste Water 
Treatment Plant Project. The construction company will be taking a holiday break. The 
contractors schedule still shows completion by March 2027. Simek noted he is working 
on the semi-annual report for the EPA that is due January 1st. 

Mayor Purcell reviewed the Addendum to Professional Services Contract between 
the City of Hardin and Stahly Engineering Associates, Inc. The addendum would renew 
the contract an additional three years. Hopes motioned to accept the contract. Sharpe 
seconded. On a voice vote the motion was unanimously approved. 

Lehr reviewed Northcon, Inc. Pay Application #5 in the amount of $485,674.57 
for the Waste Water Treatment Plant Project. Massine motioned pay the pay app in the 
amount of $485,674.57. Hopes seconded. On a voice vote the motion was unanimously 
approved. 

Sharpe motioned to approve the Northern Cheyenne Landfill Agreement. Massine 
seconded. On a voice vote the motion was unanimously approved. 
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STAFF REPORTS: 
Public Works: 

Hurff reported the City tied in with the County to have work done on Peritsa Creek Road. 
The contract was originally set for $13,275; also included in the contract the City was to purchase 
the mix from Knife River Heights. He noted he missed this in the fine print when he presented it 
to Council. He noted Knife River will be billing in the amount of around $20,945. Krebs noted the 
total price of milled off and re-surfaced with new asphalt was $33,000. Hurff reported Wharton 
Asphalt charged $10,000 of the original $13,000; the new total would be more around $30,945. 
Krebs voiced it is a decent price. Hurff noted he will provide the official invoice to Council once 
received. 

Finance: 
Lehr reported the City received the second installment of the Quarterly Entitlement payment 

in the amount of $228,230.82. The City has received all the State and Local Infrastructure 
Partnership Act funding requested amounting to $218,137.50. Last week the City received 
November property taxes that included the TIFD in the amount of $114,973.19; which was remitted 
to US Bank. The City received the first reimbursement from the Selective Traffic Enforcement 
Program Grant (STEP), for the Police Department, in the amount of almost $700. Lehr reviewed 
funds that remain in the two Rural Development (RD) Grants the City received in 2019 for the 
Waste Water Treatment Plant Project (WWTP). The remaining funds in the first grant will be used 
to pay the next contractors pay app and the remaining amount due will be paid from the second RD 
grant received in 2019. He attended the quarterly Coal Board meeting last week; member Hal 
Fuglevand extended a "thank you" for hosting them last month and showing them projects the board 
has funded. The Coal Board did approve extending the grant that partially funds the WWTP 
Project. He provided a review of the Lodge Grass project the City sponsors for their Wastewater 
Treatment Facility. Lehr reported there will be public meeting held on January 13, 2026 at 10:00 
a.m. at the County Courthouse regarding unpaid taxes owed by Rocky Mountain Power for their 
simply assessed taxes. They have a proposal to the City, County, and Department of Revenue to 
settle on the amount that is owed, considerably less than what they originally owed. 

Police: 
Legal: 

Knudsen reported there is not a meeting scheduled tomorrow night for the Study 
Commission; the next meeting will be held the third Wednesday in January. 

Knudsen voiced it has been a pleasure serving with the Mayor and Massine over the past 
several years, he appreciates it. 

Economic Development: 
Toyne reported she attended the annual 500 Club Meeting; she was asked to attend on behalf 

of the Council. Members will be asked to contribute the annual $500 membership fee. They will 
elect officers at their next meeting; scheduled for Monday, January 12th at 12:00 p.m. They are 
looking to see Council represented at that meeting. 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2424 - Adopting the 2024 Eastern Montana Region Hazard Mitigation Plan. 
Krebs motioned to approve the resolution. Greer seconded. On a voice vote the motion was 
unanimously approved. 

Ordinance NO. 2025-04 - Second Reading: Storage and Use of Campers, Recreational 
Vehicles and Other Temporary Dwelling Units in The City. Sharpe motioned to approve the 
ordinance. Espinoza seconded. On a voice vote the motion was unanimously approved. 

PUBLIC COMMENT: 
Jose Funke voiced he was there to serve the City with court documents; adding they can 

discuss it with their attorney; no court hearing yet, but it is in the District Court 22. 

Swearing in - Oaths of Office: Mayor Purcell performed the Oaths of Office for Mayor - Elect 
Riley Ramsey, Alderman Steven Hopes, Alderman Clayton Greer, and Alderman - Elect George 
Toyne. 
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ANNOUNCEMENTS: 
Mayor Purcell reported Bryan Wilson has been with the City for four years; there is not 
a Local Government Review Study Commission Meeting for December, the next on will 
be held the 3rd Wednesday of January in Council Chambers. Request for Proposals (RFP) 
for General Contractor/Construction Manager for the Visitor Information Center is due 
December 23, 2025 by 3:00 p.m. City Offices will be closing at 12:00 p.m. on 
Wednesday, December 24, 2025 and will be closed Thursday, December 25, 2025 for 
Christmas Day & Thursday, January 1, 2026 for New Year's Day. Alley Clean-Up & 
Christmas Tree pick - up is scheduled for Monday, January 5, 2026. Business and Pet 
Licenses are due by February 1, 2026. Letters of Interest to serve on the City-County 
Planning Board are due January 9, 2026. A Public Hearing for the proposed City of 
Hardin Subdivision Regulations is scheduled for Tuesday, January 6, 2026 at 6:00 p.m. 
in Council Chambers. The City of Hardin has the following Job Openings: Full-time 
positions for Police Officers and Utility Billing Clerk/Cashier. 

Greer motioned to adjourn the meeting at 7:15 p.m. Hopes seconded. On a voice vote 

~ :sz 
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Andrew Lehr, Finance Officer/City Cle 

4of4 

I 

I 

I 


	undefined: 


