January 7, 2025 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for January 7, 2025 was called to order
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Clayton Greer, Chris Sharpe, Rock Massine, Antonio
Espinoza, and Jeremy Krebs. Steven Hopes was excused.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Economic Development
Director Tina Toyne.

Also present physically: Members of the Public
There was not anyone present by Virtual Meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve
the Council minutes as written for December 17, 2024. Motion seconded by Greer. On a voice
vote the motion was unanimously approved.

Greer made a motion to approve the claims for January 7, 2025.

CLAIM No. Monthly Total
December, 2024 31814-31821, 31823-31839,

31863-31891 $ 77,999.14
January, 2025 31840-31862 $ 10,789.19
TOTAL Submitted ) 88,788.33

Sharpe seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Jose Funke, resident, listed reasons why he would like more patrols through his residential
area and voiced his recommendations for snow removal. Mayor Purcell asked if he has reported
this to the police department. Funke reported he will be sending more information to the Chief.

MAYOR:
Mayor Purcell voiced “Happy New Year” and noted the City has a list of projects and grants
coming up ahead.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported the City will be holding interviews this week and the next week for
open positions. The City currently has open positions for a full-time Police Officer, Terminal
Agency Coordination/Administrative Assistant (TAC) and the Police Service Aide. Part-time
positions are open for Building Inspector/Code Enforcement Apprentice and Janitor/Facilities
Maintenance. All positions are open until filled.

Sewer & Water:
Massine reported the bid opening for the Waste Water Treatment Plant Upgrade is scheduled

for January 9, 2025. (It was noted later in the meeting the bid opening has been rescheduled for
January 16, 2025.)

Law Enforcement:

Streets & Alleys:
Espinoza voiced the City is doing a good job plowing roads.

Parks & Playgrounds:

1of3




January 7, 2025 - Minutes

Finance/Landfill:

Greer reported the City is waiting for information from Barry Damschen about the
Landfill Canister Site.

Resolutions & Ordinances:

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
The City received the Winter Newsletter from the Montana Department of
Transportation.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Mayor Purcell reported The Hardin Chamber of Commerce submitted a letter
requesting rent forgiveness and also asked to have the option to pay rent on a monthly
basis, instead of by an annual lump sum. He noted there is no problem with changing
the rent to be paid monthly; the rent forgiveness is being brought before Council. Mayor
Purcell reported the request for rent forgiveness is for the years 2022, 2023, 2024; in the
amount of just over $5,400. Massine asked what they are paying now for the year; it was
noted $2,248 a year. Mayor Purcell noted that amount is to lease the building and the
Chamber pays utilities, insurance, etc. He voiced during covid they didn’t have many
events and there is a new board in place. Krebs voiced the Chamber does a Iot for the
community and motioned to approve the request. Greer seconded. Mayor Purcell noted
it has been moved and seconded to grant the request to the Chamber to forgive the unpaid
rent for the years 2022, 2023, and through December 2024 and they will move forward
with monthly installments for the upcoming leases. Kim Caprata, a 3-year member of
the Chamber Board, and Alexandria Edwards, new member, both extended a “Thank
You” to Council. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Finance:

Lehr reported the application for the Pilot Grant was submitted on December 31%;
the City will know something in March. Other grants include the Coal Board Grant for
the Garbage Truck and the Land Water Conservation Fund grant for the South Park

Project. The bid opening for the Wastewater Treatment Plant has been rescheduled for
January 16", Lehr reported Stahly has been holding back HDR invoices to the City for
the Wastewater Treatment Plant Upgrade until it goes out to bid; once the bid 1s awarded
the invoices will be paid with the State Revolving Fund (SRF) and Rural Development
Loans. Lehr noted a City police vehicle that was wrecked was submitted to the City
insurance, Montana Municipal Interlocal Authority (MMIA). Currently they are looking
to repair the vehicle; if it cannot be repaired, they will total it.

Police:
Mayor Purcell reported interviews are scheduled for the end of this week for
positions open at the Police Department.

Legal:

Economic Development:

Toyne reported there was a kick off meeting with Ayers Associates for the
Comprehensive Economic Development Strategy; Mike Scholl, with Ayers, and Gaurav
Thakur, with Beartooth RC&D, traveled to Hardin to work with her on the strategy and
the Housing Needs Assessment for Big Horn County; and they attended a bazaar in Crow
Agency, sponsored by Plenty Doors, to encourage members of the community to fill out
the surveys for the assessment.

Toyne reported she will be meeting with Lawrence Killsback, Economic
Development Director for Big Horn County, adding she is looking forward to having
someone to work with collaboratively; she has been working on current information
about the Industrial Park Area to provide to companies to look at; she continues to work
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January 21, 2025 - Minutes

PETITIONS & COMMUNICATIONS:
The City received information from the Montana Department of Transportation
providing an update on the Hardin Rest Area Restoration.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Dax Simek, of Stahly Engineering, reported Robie Culver, Grant Specialist of
Stahly Engineering, had sent a summary of information about the Montana Department
of Transportation Alternatives (TA) Program. He provided an overview of projects that
qualify for funding through the program. Mayor Purcell asked if the safe route to schools
included sidewalks; Simek voiced it does. Greer voiced it could probably be used to
incorporate walking paths.

Simek reported the bid opening for the Wastewater Treatment Plant Project was
held last Thursday. Simek noted there is available funding of approximately $9.7 million;
which included roughly $2.4 million in contingency. The total bid amount from
Northcon, Inc. for all schedules was $13,417,486. The bid takes in account about
$650,000 for a couple of deducted bid alternates for removing the admin building
improvements and the positive pressurization unit for the headworks facility. He noted
he forwarded the bid results to the funding agencies; there is a call scheduled with all of
them tomorrow to see if there are more funding options available. He will contact the
City after the call to discuss steps to take to move forward.

Simek reviewed a memo for a Pavement Surface Evaluation and Rating - (PASER)
Analysis and Street Management Study. The PASER Analysis uses a rating system to
focus on lower priority items; preventative maintenance of roads that can extend the
lifecycle of asphalt and reduce maintenance costs for municipalities over time. Mayor
Purcell asked if there any grant funding for this. Simek voiced he will talk with Culver
to see if there is anything available to help with those costs. Simek provided a ball park
estimate of around $40,000, give or take.

Mayor Purcell reported the City received a repair quote from Jackson Group
Peterbilt in the amount of $9,448.06. Hurff reported the quote is to change out the front
main seal on the 2016 Peterbilt. Massine motioned to accept the quote. Hopes seconded.
On a voice vote the motion was unanimously approved.

Lehr reported the City has three CD’s at Little Horn State Bank that are renewing
this month. He requested approval to allow him to renew the CD’s at the highest rate
possible, Hopes motioned to approve the request. Massine seconded. On a voice vote
the motion was unanimously approved.

The City of Hardin was previously awarded a $45,000 grant from Montana Main
Street in support of the Hotel Becker for renovation and reuse. Mayor Purcell reported
proposals from two companies were received for the Request for Proposals for the Becker
Hotel Architectural Report. He referenced the scoring sheet noting High Plains Architects
scored the highest. The recommendation is to go forward and award the project to High
Plains Architects. Hopes motioned to go with High Plains Architects. Greer seconded.
Lehr voiced both proposals came in under budget. On a voice vote the motion was
unanimously approved.

STAFF REPORTS:
Public Works:

Finance:

Lehr reported the quarterly report was submitted to the American Rescue Plan for
the Lodge Grass Project; there were no invoices that came in, but there is a request that
was submitted for payroll for the City of Hardin. The quarterly report for the minimum
allocation grant through ARPA for the City was turned in; there were not any expenses
this quarter.

Lehr reported the City has two projects under House Bill 355; the mixers and the
lining for the concrete water tank., The contract for the mixers has been signed and the
City is waiting to receive the contract for the lining. The first mixer was faulty; once a
new one is installed he will request reimbursement through House Bill 355.
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February 4, 2025 - Minutes

PETITIONS & COMMUNICATIONS:

The City received a notice from the National League of Cities announcing the
appointment of Mayor Purcell to the National League of Cities (NLC) 2025 Small Cities
Council.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Dax Simek, of Stahly Engineering, reported there was a meeting last week with
representatives from Department of Environmental Quality and Rural Development to
discuss options whether they are in favor of splitting the Wastewater Treatment Plant
Project into phases or to secure additional funding and do the entire project. He voiced
their preference was to secure additional funding; breaking the project into several phases
would not be any cheaper. The preference of Rural Development is to seek $5.1 million
in additional funding; this would get to the Northcon, Inc. bid of $13 million and provide
the 10% contingency. He noted the estimated rate increase would be about $8.60 per
month per user beyond what was originally anticipated; adding the number will be
revised once final funding numbers are known. Simek reviewed options where money
could be saved on the project; noting there is not a lot that can be trimmed from it. He
reported the bid would need to be awarded within sixty days of the bid opening; they
would need to take-action by March 17" to avoid having to go out and re-bid the project.

Police Chief Paul George, Jr. reported a police vehicle was damaged in a pursuit;
the insurance company has totaled the vehicle and the City received almost $30,000 for
a replacement vehicle. The one vehicle will be replaced by two used police vehicles;
2016 and 2018 Ford Explorers. They are equipped and will only need radios, laptop
mounts, and striping added. It was noted they will be shipped to Hardin. Chief George
reported one of the vehicles has a K-9 partition. He will test drive the vehicles before
the purchase order is signed and they are shipped. Massine motioned to go forward with
the purchase of both of the vehicles. Espinoza seconded. There was discussion of how
many vehicles the department currently has and also about removing the equipment from
the totaled vehicle. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works: :

Hurff provided updates of repairs and maintenance at the Wastewater Treatment
Plant; Water Transmission and Distribution: Joe Johnson Equipment provided an
update reporting they are looking at early September for the delivery of the Vactor truck;
one curb stop was replaced in December and the total of twenty-seven curb stops were
repaired in 2024; Landfill: The signal light on the scale at the Landfill has been repaired;
and Damschen Engineering has updated the Operation and Maintenance Manual and will
provide the final draft to the City. Barry Damschen, landfill engineer, and Zimmer have
been working on the Landfill Canister Site Bid process with a Bid opening date of March
5,2025. Streets: He and Kois Bros. are working on a specification sheet for a mechanics
truck and Kois Bros. is having a two- day rapid rail garbage truck class for mechanics.
The new garbage truck is scheduled to be delivered in June, the sander has been repaired,
and the Peterbilt garbage truck has been repaired and is ready for pick up. Parks: Rick
Funk from SplashPads USA noted the next step is to schedule a site visit. Water
Treatment Plant: One mixer has been installed in one of the hill tanks; the other mixer
was faulty and the replacement has been received, but hasn’t been installed yet. Carr
Coatings will be installing the liner in the concrete hill tank in March. He is working
with engineers about the building design of the intake screens at the water plant.

Greer extended a compliment to the city crew on the snow removal; they are doing
a good job.

Finance:
Lehr reviewed the Quarterly Investment Report for the First Interstate Bank
Investment Account.

Lehr reviewed the Cash Pledge Report. Greer motioned to approve the report.
Hopes seconded. On a voice vote the motion was unanimously approved.
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February 18, 2025 - Minutes

UNFINISHED BUSINESS:

Lehr reported the Infill and Redevelopment project is for a strategy to redevelop
current housing and empty lots in town; properties that need to be redeveloped. The
funding came from the Montana Community Reinvestment Program (MCR) grant
through HB 819 in the amount $30,000. He reviewed scoring from the two bids that
were submitted by Cushing Terrell (CTA) and Ayres Associates Inc.; noting CTA scored
higher. Randy Rhoads and Amanda Jungles were present by Zoom for questions. Sharpe
motioned to approve (CTA) Cushing Terrell. Massine seconded. On a voice vote the
motion was unanimously approved.

NEW BUSINESS:

Knudsen reviewed the Memorandum of Understanding for Lodge Grass to submit
a Coal Board application for a backhoe. He reported the City will apply for and
administer the grant; the City is not accepting any responsibility. Hopes motioned to
approve the Interlocal Agreement. Greer seconded. On a voice vote the motion was
unanimously approved.

Mayor Purcell reported the City received three bids for the Master Services
Agreement Request For Qualifications; he noted the three companies, IMEG, Interstate
Engineering, and WWC Engineering tied in the scoring. The Master Services Agreement
is to have an engineering firm to go to with for smaller projects that fall out of the realm
of Stahly Engineering. Kolten Knatterud, with IMEG in Billings, MT, introduced
Solomon Bull Shows adding he is local with the Hardin location. Knatterud noted all
firms are highly qualified, pointing out that what differentiates them from the others is
they are local with national expertise. Rachel Laqua, with Interstate Engineering,
(present by Zoom) noted they have worked on projects with the City, to include the
Growth Policy and Wayfinding Plan; adding they are a team of planners good at planning
and grant finding. Hopes voiced he would like to have someone local, Massine agreed.
Massine motioned to go with IMEG. Hopes seconded. On a voice vote the motion was
unanimously approved. '

Greer motioned to approve the High Plains Contract for the Becker Hotel. Hopes
seconded. On a voice vote the motion was unanimously approved.

Mayor Purcell reported the City received an Application for a Mobile Home
Inspection (1981 Camelot). Brad Rymer, new owner of Willow Springs and Alpine
Village Mobile Home Parks, voiced he wants to bring a new home in; bring new units
here. Krebs voiced the water heater cannot be in there; is not a mobile home water heater.
Rymer noted a certified contractor will remove the water heater. Mayor Purcell
referenced the letter of recommendation from Joe Connelly, Building Inspector, that his
opinion is the mobile home would be an acceptable candidate to move into Hardin. It was
noted the home will be moved into Alpine Village. Hopes motioned to approve the
inspection. Sharpe seconded. On a voice vote the motion passed. (5/1) Krebs voting
Nay.

Police Chief Paul George, Jr. provided an overview of the records management
system CentralSquare. The City currently has 10-8 Systems; he noted this program does
not fit Police Department needs and doesn’t automatically transfer NIBRS reports to the
Federal Bureau of Investigation (FBI) as Central Square does. Chief George reviewed
how the new system will work more efficiently for the department. He reported Big Horn
County has signed a contract with CentralSquare; they are in the building stage; and the
City joining now would save the City a lot of money. The contract requires $20,630 to
be paid initially to have the program built with the annual software fee of $16,776.91; he
has spoken with the company about the current available budget and they have agreed
for the City to pay the $16,776.91 upfront followed by the $20,630 when the department
goes live with the program around September. He added the City will be able to
communicate with the County and it will make it easier for dispatchers. Krebs motioned
to approve the software. Massine seconded. On a voice vote the motion was
unanimously approved.

Lehr reported there was a meeting last Friday he attended with Stahly Engineering
and some State Representatives regarding the Wastewater Treatment Plant Project. The
City is about $5.1 million short on funding for the project. The amortization schedules
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March 18, 2025 - Minutes

UNFINISHED BUSINESS:

Barry Damschen, Landfill Engineer, (present by virtual meeting) reviewed
Amendment #31 for the City of Hardin Landfill Engineering Consulting Services in the
amount of $7,500. He provided information about the scope of work he provides under
the contract. Greer motioned to approve Amendment #31. Hopes seconded. On a voice
vote the motion was unanimously approved.

Damschen reported the Landfill Operation and Maintenance Plan Update is
required by the Department of Environmental Quality (DEQ) to be updated by clients
every five to ten years. Greer motioned to adopt the Landfill Operation and Maintenance
Plan Update (O&M). Massine Hopes seconded. On a voice vote the motion was
unanimously approved.

NEW BUSINESS:

Damschen reported last summer the City went out to bid for the Landfill Container
Site; Council denied the bids. Damschen noted a re-design was done for another site at
the Landfill and the City recently went out to bid. His recommendation is to award the
bid to Yochum Contracting, Inc. (YCI) in the amount of $204,610. There was discussion
about the amount budgeted for the whole project to include engineering costs. Greer
motioned to accept the Landfill Container Site bid awarded to YCI. Hopes seconded.
On a voice vote the motion passed. (3/1) Krebs voting Nay.

Hurff reviewed a quote from Trojan Technologies, in the amount of $21,215.07
for a new UV System for the Wastewater Treatment Plant; adding the amount includes
freight and that this will be a backup system to the new system once it is installed. Hopes
motioned to approve the purchase. Massine seconded. On a voice vote the motion was
unanimously approved.

Police Chief Paul George, Jr. reported the 911iNET, LLC contract, in the amount
of $55,000, is a renewal for an additional year; noting the only change is they are now
CJIS compliant. Knudsen noted CJIS is Criminal Justice Information Services and noted
this is an expansion of their duties and capabilities at 911iNET, LLC. Greer motioned to
approve the contract. Hopes seconded. On a voice vote the motion was unanimously
approved.

Lehr requested to create special revenue fund 2886 to account for any revenues or
expenses related to the Pilot Tourism Grant. Greer motioned to approve the request.
Hopes seconded. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff pointed out the water pipe on the table and explained the condition of it; the
pipe is from the water main that recently broke next to the hospital that has been repaired.
Hurff reported the crew will be out soon filling potholes with hot-mix when it becomes
available.

Finance:

Lehr reported reimbursement was received from the Montana Main Street
Wayfinding Plan in the amount of $33,333 and the City received reimbursement from
the contract with the School District, from July 2024 to March 2025, for the School
Resource Officer position.

Lehr reviewed House Bill 6, pending in the Montana Legislature, noting the new
section discusses requirements for funds to be awarded to local governments. If this bill
passes as currently constituted, the City will be required to set up a Capital Reserve
account for the water and sewer funds. He provided an overview of how much would
need to be placed into those reserve accounts. Lehr initiated discussion with Council
about putting away some of the positive cashflow into reserve accounts for enterprise
funds water, sewer, garbage, and landfill to pay for future capital expenses and to prove
to the state, if the City needs to request more funding, the process has already been
started.

Dax Simek, Stahly Engineering, provided information on the Wastewater
Treatment Plant Project noting there is a resolution before Council to increase the waste-
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April 1, 2025 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for April 1, 2025 was called to order
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr..
Deputy City Clerk Angela Zimmer, and City Attorney Jordan Knudsen. Police Chief Paul George,
Jr. was present by virtual meeting.

Also present physically and by Virtual Meeting: Members of the Public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve
the Council minutes as written for March 18, 2025. Motion seconded by Espinoza. On a voice
vote the motion was unanimously approved.

Greer made a motion to approve the claims for April 1, 2025.

CLAIM No. Monthly Total
December, 2024 32164 $ 231.00
March, 2025 32155-32163, 32165-32179, 32181,
32185-32204 148,252.22
April, 2025 32135-32154, 32182-32184 10.789.21
Claims Total (Expenditures) S 159,272.43
February 2025 _228,624.72
TOTAL Submitted $ 387,897.15

Sharpe seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:
Jose Funke had questions about the police department. Mayor Purcell recommended for
Funke to set up a meeting with him to go through his concerns.

Cory Kenney referenced the increase in rates asking if this would cover the project. Mayor
Purcell reported the intent to increase rates is based off of the funding that has been received in
loans and grants.

Laurie Tschetter voiced her concerns about the intent to increase rates. There was discussion
about the cost increase of the project since the process began.

MAYOR:

COMMITTEE REPORTS:
Personnel Policy/City Policy:
Sewer & Water:

Law Enforcement:

Streets & Alleys:

Parks & Playgrounds:

Krebs reported SplashPads USA will be here in the near future to look at the site plan for the
splash pad at South Park. He added he will visit with Lehr and Hurff to see what needs be ordered
for the South Park Project.

Finance/Landfill:
Greer reported there was discussion about property tax deed sales and the consensus of the
Committee is to have the Mayor move forward with discussions with the Big Horn County.
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May 6, 2025 - Minutes

and not replaced. Hurff noted this has been through the engineers several times to get it down to
what we need.

Sharpe voiced the City tried to do the project in phases, the bids were so high. Hopes voiced
the problem is most of these people can’t afford it. Sharpe noted that if the City doesn’t do it, the
City will start getting fines, lose money there, lose the grants that are lined out and the City will
have to do the project anyway. Greer added if they shut the sewer plant down, the water has to be
shut off.

Karl Roods asked if there is something that can be done to increase the minimum water
through the summer so people can keep their lawns watered. She would like to see the town stay
green as possible.

Koyama asked about balanced billing. There was discussion about whey the sewer rate is a
flat rate and is not a rate based on water usage.

Mayor Purcell asked if there was any more discussion or comments. He extended a “Thank You™
to everyone for coming.

There being no further discussion, the Public Hearing adjourned at 6:57 p.m.

COUNCIL MEETING: The Regular Council Meeting for May 6, 2025 was called to order at
7:07 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr..
and Deputy City Clerk Angela Zimmer. Police Chief Paul George, Jr.

Also present physically and by virtual meeting: Several members of the public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve
the Council minutes as written for April 15, 2025. Motion seconded by Massine. On a voice vote
the motion was unanimously approved. Greer motioned to approve the Finance Committee minutes
as written for April 15, 2025. Sharpe seconded. On a voice vote the motion was unanimously
approved.

Greer made a motion to approve the claims for May 6, 2025.

CLAIM No. Monthly Total
April, 2025 32235-32258, 32279-32281,
32284-32302, 32304 $ 78,709.57
May, 2025 32259-32278, 32282-32283,32303, $ 2,645.23
Claims Total (Expenditures) b} 81,354.80
April, 2025 206.,483.41
TOTAL Submitted b 287,838.21

Hopes seconded. On a voice vote, the motion was unanimously approved.
PUBLIC COMMENT: N/A
MAYOR:

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported the City has filled the Seasonal positions; there are open positions
for Police Officers and a Terminal Agency Coordinator (TAC) / Administrative Assistant. He
added the Building Inspector position is open and will be posted this week or next; he is working
on modifying the position.
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May 20, 2025 - Minutes

a 4” water line. The restroom at South Park isn’t currently open. Hurff is working on
getting power there for the splash pad and to the new pavilion. Krebs reported Hurff will
be communicating with the companies for the playground equipment and pavilion in the
next couple of days.

Finance/Landfill:

Resolutions & Ordinances:

Sharpe reported he was asked about having a meeting about bulk water rates. He
reported, upon research, the last time they were raised was in 2011, at $8 per thousand
gallons. He noted bulk water is included in this current increase; raised to $10 per
thousand gallons. Mayor Purcell noted the concern was that the bulk water was getting
a better deal than City residents; by Sharpe’s research it shows they are not.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:

Mayor Purcell reported the City received a newsletter from the Montana Department of
Transportation and the City-County Planning Board minutes from the meeting of
December 9, 2024.

UNFINISHED BUSINESS:

NEW BUSINESS:

Mayor Purcell reported the City received one bid for the Weed Mowing Bids, Big
Sky Lawn Care & Plowing, LL.C. Greer motioned to approve the bid. Sharpe seconded.
On a voice vote the motion was unanimously approved.

Mayor Purcell reported the Chamber of Commerce submitted a Beer/Wine Permit
requesting extended hours and waiver of fee for Big Horn Days. Alexandria Edwards,
Secretary of the Chamber, voiced they are requesting the permit for June 27", 28" and
29", She provided a review of events to be held on Sunday the 29" adding historically
they serve mimosas for breakfast that day. Krebs motioned to approve the requests.
Hopes seconded. On a voice vote the motion was unanimously approved.

Mayor Purcell reported the Chamber of Commerce submitted a letter of request
for Big Horn Days, scheduled from June 27" to June 29", They include road closures of
the 200 Block of Center Avenue and portable restrooms (including ADA). There was
discussion of where the bathrooms would be located and other options were
recommended. Krebs motioned to approve the requests. Hopes seconded. On a voice
vote the motion was unanimously approved.

Lehr reported the City passed the template for the Lodge Grass Agreement in 2023.
This Amendment updates the agreement by including the contractor, Western Municipal
Construction, Inc., that was selected for Phase 11 of their Waste Water Treatment Facility
Improvements. Greer motioned to approve the request. Hopes seconded. On a voice
vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported he is working with Carr Coatings to set up a pre-construction
meeting for the water tank liner; the annual cleaning of the sedimentation basin at the
Water Treatment Plant (WTP) was done today and the flocculation basin will be
scheduled for another day; tomorrow there is a meeting with Stahly Engineering for the
WTP Preliminary Engineering Report; and a Pre-Construction meeting is scheduled for
this Friday at the Wastewater Treatment Plant. Hurff reported the pre-construction
meeting for the landfill canister site is rescheduled for Tuesday, May 27" and the culvert
replacement was cancelled this week; it has been rescheduled for next week after
Memorial Day. He congratulated Dakota Bahr for receiving his CDL license today.

Finance:

Lehr voiced he would like to tentatively schedule a Budget Meeting for June 24",
25" or 26™; adding the main budget meetings would be scheduled for July 8" — 10" and
Continuing as needed.
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June 17, 2025 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for June 17, 2025 was called to order
at 6:32 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza and Jeremy Krebs. Steven Hopes was excused (joined the meeting at 6:45 p.m.)

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
and Deputy City Clerk Angela Zimmer, City Attorney, Jordan Knudsen and Police Chief Paul
George, Jr.

Also present physically: Several members of the public
There was not anyone present by virtual meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve
the Council minutes as written for June 3, 2025. Motion seconded by Greer. On a voice vote the
motion was unanimously approved.

Greer made a motion to approve the claims for June 17, 2025.

CLAIM No. Monthly Total
May, 2025 32420-32428, 32433-32450, 32452, 32454 $ 130,782.99
June, 2025 32429-32432, 32451, 32453, 32455 252.239.67
TOTAL Submitted $ 383,022.66

Massine seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

JoAnn Feger, provided a history of situations where she has encountered dogs that are loose
at or near her home. She voiced she is not only concerned for herself, but children. Mayor Purcell
directed her to call the City Police Department or Sheriff’s Department day or night.

Jose Funke voiced his concerns about crime, law enforcement at night, seeing more
*whinos”, and driving personal vehicles. (Hopes joined the meeting)

Corrina Kirschenmann-Kuntz voiced her thoughts on loosing police officers at the Police
Department.

Pat Sargent, resident, provided information about an incident that happened at his home while
he was out of town. He hasn’t heard from the Hardin Police Officer that attended that call. He
asked who he should contact about vehicles that have been parked across the street from his
residence. Mayor Purcell directed him to the police department. Sargent will meet with the Police
Chief.

MAYOR:

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported on positions that are currently open at the City; adding interviews
were held recently for those positions and offers have been extended.

Sewer & Water:
Massine reported extra water samples are being taken.

Law Enforcement:
Streets & Alleys:

Parks & Playgrounds:

Krebs reported he has been talking with Lehr and Hurff about what needs to be ordered for
the South Park Project; including picnic tables, volleyball equipment, water lines etc. that would be
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covered by the grant. Rick Funk. of SplashPadsUSA, is planning to be here by the end
of this month to get started on the splash pad.

Finance/Landfill;

Resolutions & Ordinances:
Sharpe reported there was discussion about pedestrian interference and disorderly
house. Knudsen will draft ordinances for the next meeting.

Mayor Purcell reported there will be a committee meeting held before the next
Council meeting to discuss a City-County Planning Board letter regarding Subdivision
Zoning changes and updates.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
Mayor Purcell reported the City received the City-County Planning Board minutes from
the meeting of May 12, 2025.

UNFINISHED BUSINESS:

NEW BUSINESS:

Mayor Purcell reported the City received a recommendation from the City-County
Planning Board to approve a Conditional Use Application submitted by Thomas Lind
and Keshia Croft. Lind reported the proposal is to renovate the old USDA office, located
at 724 West 3" Street, into apartments for people coming into the area working at the
hospital, schools, elderly that don’t to go into assisted living, etc. He reported they are
trying to improve the community, the area; adding it is a sound building. Krebs asked if
this would be subsidized housing, Lind voiced it is not. Krebs voiced he thinks we, the
City, need the additional housing; it would be a good change to the building. Krebs
motioned to approve the recommendation. Greer seconded. On a voice vote the motion
was unanimously approved.

Mayor Purcell reported a letter was submitted by Environmental Contractors for
grain bin disposal at the City Landfill. Hurff noted the bins will come from Billings;
around 550 tons of metal with caulking in between that has non-friable asbestos. He
added it can be disposed of in the landfill with other garbage. Massine asked if the bins
would be cut up into pieces and then hauled to Billings or Yochum's to be recycled. C.J.
Yochum reviewed state law regarding ACM asbestos contained material; adding the
answer 1s no on scrap. Hurff noted, upon research, it would be difficult to get the metal
smashed down to get it covered. He noted Fred Collins, Montana Department of
Environmental Quality inspector for the landfill, will check on the lab results and
recommended to talk with the landfill engineer to make sure the City can handle the
amount of waste being added. Krebs asked if it was worth taking it with the added labor;
adding he didn’t think it was. Barry Damschen, City Landfill Engineer, recommended to
not take it where they are just to bring it in, the City does not have the manpower or
equipment to spend to knock it down and pack it to bury it. He recommended to not take
it. He also noted if it comes in baled, we can take it. Sharpe motioned to not accept it.
Massine seconded. On a voice vote the motion passed. (5/1) Sharpe voting Nay.

Janelle Enzminger, President of Help Every Pet, read a letter aloud outlining
projects and the current amount of money they have paid in regard to the City animal
population. Sharpe asked what they were asking for, veterinary expenses in the amount
of $27,086. She noted when an animal comes in they let Animal Care Center know if
HEP is paying for it, if it is a County or City animal; they have three separate accounts.
Loretta Barnes, Vice President, reported HEP paid $5.073.98 from August 25% to present.
She noted they want to help people in our community, Barnes provided an overview of
their needs and the work they do. Mayor Purcell asked how it is determined what is a
“city animal”, “county animal” etc. Barnes reported she asks for the physical address.
Mayor Purcell noted the report shows their expenses and asked where the funding comes
from. It was reported there are donors, fundraisers, and Big Horn County. She reported
a report has to be given to the County every quarter; they have a contract with the County
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Attorney. Lehr asked why the County wouldn’t cover the City, we are also county tax payers.
Espinoza asked if they have asked the tribe for anything. She noted they have; the response was to
apply for grants. Knudsen asked if they are asking to sign a contract, if they want to work with law
enforcement, if they are asking for a donation? Sharpe asked if this could be tabled to have more
in depth conversation, There was discussion about how the process was in the past. Mayor Purcell
voiced his concern is there are other non-profits in town, it would be hard to donate city taxpayer
money to one non-profit without having a contract or agreement in place. Enzminger noted they
are not looking for donations, they are coming back to get a reimbursement for the money they
spent at Animal Care Center and wondering if the city will do a contract like the county does.
Mayor Purcell noted that can be looked at. Barnes voiced they would like to discuss it further;
adding they would like to be reimbursed the money they spent this last year. Krebs voiced he is
concerned about spaying and neutering and controlling the population. Mayor Purcell noted if
Council is good with it, the city can go forward to negotiate a contract. The city program is set up
for feral animals. Knudsen noted a contract would be better, with terms and the scope of what the
city will be billed for. The city is accountable to the taxpayers. Knudsen noted they are not city
owned animals, they are animals within the city. There was further discussion. Mayor Purcell
noted if Council is good talks can be started with Chief George and Animal Control.

Barry Damschen, Landfill Engineer, reviewed the bid process for the Landfill Container site.
He reported the bid was awarded to Yochum Contracting, Inc. (YCI) He then reviewed the layout
and a diagram for the construction. Damschen noted he and Yochum are at a difference of opinion;
adding the dimensions were detailed out. YCI did not use the call-outs. There was further discussion
about the dimensions. Damschen reported he has used these plans for three other projects and has
never had anyone tell him there is a discrepancy. He noted Yochum did not bring it up until two
days after the notice to proceed. Yochum voiced he did at the pre-construction meeting before it
was signed and Damschen dismissed it. Damschen voiced “No”. Knudsen noted there is not a
need for contract amendments. Mayor Purcell voiced the discussion moving forward is if Council
will agree to move forward with $37,500 increase without having to go out to bid and with no other
contingency or other expenses identified. Espinoza motioned to accept. Yochum requested
additional time if this is approved; he is concerned about the 4" of July holiday. Sharpe seconded.
Mayor Purcell noted it has been moved and seconded to go forward with the increase for the landfill
container site for $37,500 with up to a thirty-day extension to get completed with no other
contingencies. There was further discussion about the project. On a voice vote the motion passed.
On a voice vote the motion passed. (5/1) Krebs voting Nay.

Police Chief Paul George, Jr. reported the Coal Board awarded the department $118,000 to
purchase new radios. There is $40,000 obligated from the department’s budget. Sharpe asked who
the radios were for. Chief George noted they are for ten police officers, an additional officer that
will be coming in October, a few will be sent to dispatch in Alabama to communicate with the City
department, and one additional to have on hand. It was noted these radios will allow
communication with Big Horn County. Krebs noted the purchase if for 15 radios; asking how many
officers does the department currently have. Chief George reported there are currently five. Mayor
Purcell reported the plan is for a full department. Espinoza motioned to approve the purchase.
Greer seconded. Lehr pointed out if one breaks, it will cost about $8,200 to repair. It was noted
they are tough radios. There was further discussion about the budget, cost of the radios, and the
communication it will allow. On a voice vote the motion was unanimously approved.

Police Chief Paul George requested approval to purchase camera’s in the amount of $16,985.
There was discussion about the purpose of the cameras and how they will be utilized. Espinoza
motioned to approve the purchase. Mayor Purcell asked if there was a second to the motion. Hopes
motioned to table the request. Greer motioned to second the request to approve the purchase and
go forward with the quote. On a voice vote the motion was at a tie vote with Espinoza, Greer, and
Hopes voting Yea and Sharpe, Massine and Krebs voting Nay. The Mayor broke the tie vote by
voting Yea. Motion passed.

Lehr reviewed the Audit for Fiscal Year 2024. He reported the auditor is retiring and the
City will be going out to bid for an auditor. Krebs motioned to approve the audit, Massine
seconded. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported the City took possession of the new garbage truck today. Water Treatment
Plant: working on getting a Pre-Construction meeting scheduled for the liner installation in the
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water tank. Wastewater Treatment Plant; the electrician made an onsite visit as part of
the WWTP Project. Landfill: getting close to a water truck replacement, there was a
DEQ inspection, and the street crew put down gravel on the landfill road. Streets:
working on potholes, keeping the drains clean, and mowing. There has been a lot of
requests for Alley Clean Up, it is scheduled for the end of July. Parks: were sprayed for
weeds. Water T&D: lift station is working good. Hurff reported the City is gearing up
for Big Horn Days and the 4™ of July Events and the new vactor truck is expected to be
delivered in about three months.

Finance:

Lehr reported the first budget meeting is scheduled for Tuesday, June 24, 2025 at
6:00 p.m.; the City received $4,598 in the marijuana excise tax for this quarter with a
total of $13,825.46 received for the year; the May 2025 tax payment received was nearly
$570,000; the second draw request for the WWTP Project was provided to the City today
for $84,888, the funding agencies need to provide final approval before it is received.
The American Rescue Plan (ARPA) Minimum Allocation Grant was requested in the
amount of $11,810 for this quarter for the final engineering invoices for the 1% Street
Project, tank lining project, and the Preliminary Engineering Report for the Water
Treatment Plant. There were no requests for the Lodge Grass ARPA project the City is
sponsoring.

George Toyne asked if there was a projection of what the property tax changes are going
to do to the revenue next year. Lehr noted he did not.

Police:

Police Chief Paul George, Jr. reviewed calls for service adding code violations are
at forty-nine due to putting out weed signs. He reported Officer Joshua Garcia started
Monday, he is doing trainings and certifications until he attends the academy. Job offers
were extended and accepted for a Police Officer and the TAC/Admin Assistant positions.

Chief Paul George reported he is very transparent, and provided ways he can be reached.
He addressed people that say things to make him look bad or post things in the paper
adding it is not a PD issue, not a Police Chief issue, the issues the department has had are
officer issues. He has no respect for liars and cowards. He provided a background of
those issues. He noted the department has policies and procedures for a reason and he
expects his staff to abide by the policy and the law: do the job they are paid to do. He
reviewed a case and noted that now there is a skewed vision of him because of one officer.
He voiced he is trying to provide the tools they, the officers, need to do their job. He
noted Public Safety should be the largest fund of any Cities budget. He voiced if you
have a problem with an officer, contact him. He reviewed the term “Disorderly House”,
a house who is engaged in gambling, public drinking, fighting etc. An ordinance will
give the department the right to arrest everyone in the house and also include putting the
liability on the landlord,

George Toyne voiced the department was established to stop crime in the City, get
rid of drunks and vagrants, and to clean up the community and since it has been
established it has gone up. There was discussion between Lehr, Knudsen, and Chief
George about court fees/fines dropping. Chief George reported violent crime is down and
citations have gone up since he has been here. Knudsen noted the majority of people that
go to jail do not pay the fines.

Legal:
Knudsen pointed out a response has been drafted to the letters in the Original Briefs
that will provide facts in the cases that were mentioned.

Economic Development:

RESOLUTIONS & ORDINANCES:

ANNOUNCEMENTS:

Mayor Purcell announced the Little Bighorn Battlefield National Monument 149 Battle
Anniversary Event schedule is in the lobby. He announced the following employee
anniversaries: Dean Baker, 11 years; Brock Boyer, 3 years; Michael Hurff,
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THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for July 15, 2025 was called to order
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine
and Antonio Espinoza. Jeremy Krebs was excused.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
and Deputy City Clerk Angela Zimmer, City Attorney, Jordan Knudsen and Police Chief Paul
George, Jr.

Also present physically: Several members of the public
There was not anyone present by virtual meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve
the Council minutes as written for July 1, 2025. Motion seconded by Sharpe. On a voice vote the
motion was unanimously approved. Hopes motioned to approve the Resolutions or Ordinances
Committee minutes as written for July 1, 2025. Motion seconded by Massine. On a voice vote the
motion was unanimously approved.

Greer made a motion to approve the claims for July 15, 2025.

CLAIM No. Monthly Total

June, 2025 32538-32539, 32541, 32543-32547,
32549-32550, 32553-32554, 32556-32568 $ 103,629.98
July, 2025 32537, 32542, 32551-32552, 32555 $ 174,548.22
TOTAL Submitted S 278,178.20

Sharpe seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:
Tyler Malensek, resident, expressed his concerns about the weed control ordinance. He
provided a picture to Council about a property that he feels needs attention.

Jose Funke, resident, passed out letters to Council and noted the information is what he will be
discussing. Mayor Purcell voiced his formal complaint is under review and this does not apply to
Council; it will be addressed at another level. He added at the conclusion of the investigation he
will be informed.

MAYOR:

COMMITTEE REPORTS:

Personnel Policy/City Policy:
Mayor Purcell reported the City has openings for Police Officers. The City has received
applications for the Part-time Building Inspector position.

Sewer & Water:
Massine reported the mixer was fixed at the water tank.

Law Enforcement:

Streets & Alleys:
Espinoza reported Alley Clean-Up is scheduled for Monday, July 28",

Parks & Playgrounds:

Finance/Landfill:
Greer reported the contractor has been working on the Landfill container site project.

Resolutions & Ordinances:
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SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
Mayor Purcell reported the City received a newsletter from the Montana
Department of Transportation about the Hardin Rest Area.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Mayor Purcell reported the Big Horn County 4-H Fair and Rodeo has requested
the donation of city water, water truck and driver for the events. Greer motioned to
approve the requests. Hopes seconded. On a voice vote the motion was unanimously
approved.

Mayor Purcell reported City employees agreed to the Collective Bargaining
Agreement. He reviewed changes and noted it is a three-year contract. Knudsen pointed
out a typo on page 17, column b (list of certifications). The word “of”, in A/C of HVAC
should be “or”. Sharpe motioned to approve the agreement. Greer seconded. On a voice
vote the motion was unanimously approved.

Mayor Purcell reported the proposed agreement with DestiationiQ that was in the
packet was not complete, the complete version has been provided to Council. Knudsen
noted an Indemnity Liability was added in Section 18 on pages 6-7 was added to the
agreement. Mayor Purcell reported this is for the Pilot Tourism Grant. Greer motioned
to approve the agreement. Massine seconded. On a voice vote the motion was
unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported the new mechanic truck was delivered today. He provided reports
on the Water Treatment Plant and Wastewater Treatment Plant; adding the streets
department is finishing up pot holes, they replaced a culvert and are moving into tree
trimming. The splash pad crew is at South Park working on the pad; there will be a thirty-
day curing period before they return to finalize the project. The new water truck for the
Landfill is expected to arrive in the next few weeks and the vactor truck is expected to
arrive sometime next month.

Finance:

Lehr reported he submitted the reimbursement claim to the Coal Board for the
grant they awarded for the garbage truck in the amount of $210,000. The City received
$155,678 for taxes from the Tax Increment Finance District (TIFD). He will be turning
in paperwork requesting the grand funding for the PAR for the Hotel Becker in the
amount of $45,000; the draw was completed for the Lodge Grass Project for the last
quarter; the City received the 4™ quarter payment of the School Resource Officer
agreement from the school; and the City received a draw for the Pilot Grant. Lehr noted
he would like to schedule a budget meeting to be held before the Council Meeting of
August 5"

Police:

Police Chief Paul George, Jr. reviewed calls for service. He reported School
Resource Officer Laurie Welch attended the National School Resource Officer
Conference in Texas and brought back a lot of valuable information they hope to
implement within the school system here. He is working on graffiti abatement; the
Officers and Police Service Aide Officer continue to tag and tow junk vehicles; and he
is communicating with a facility on temporary housing for dogs at large.

Legal:
Economic Development:

RESOLUTIONS & ORDINANCES:

Resolution NO. 2407 — Establishing Wages for Non-Union Employees and Elected
Officials for Fiscal Year 2025/2026. Massine motioned to approve the resolution.
Espinoza seconded. On a voice vote the motion was unanimously approved.
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COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported the City has openings for full-time Police Officers and
General Laborer — Landfill.

Sewer & Water:

Massine reported there is a pre-construction meeting at the water tank this
Thursday at 11:00 a.m.; dirt work and dewatering is being done at the Wastewater
Treatment Plant; the Duck Derby is scheduled for this Thursday at 6:30 p.m. September
4™ Hurff will provide information on a letter that went out for the Water Treatment
Plant; and Hurff is having repairs done at the 6™ Street lift station.

Law Enforcement:

Streets & Alleys:
Hurff reported 8" Street and 1% Street will be closed on September 16" for chip
seal; letters have been sent asking for cars to be removed from the street for the project.

Parks & Playgrounds:

Hurff reported SplashPads USA will be here next week. Krebs noted they will get
the finish poured for the splash pad, hook everything up, install the fixtures, connect the
water lines and test the system. The concrete around the splash pad was poured today
and the lines were roughed in for the drinking fountain. The City Crew did the sleeves
for the volleyball court and moved sand over there. The woodchips will be delivered this
week for the new playground area and the shed is currently being built that will house
the water lines, control valves and electrical. There was further discussion about how
the splash pad will be operated.

Finance/Landfill:
Resolutions & Ordinances:

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Mayor Purcell reported Barry Damschen, Landfill Engineer, submitted a letter
regarding the Landfill Container Site Project. Hurff reported the site has been completed;
Damschen came down and performed the final inspection. The letter notes the project is
complete. Hurff noted Yochum Contracting. Inc (YCI) has requested an additional
reimbursement in the amount of $1,500. He extended the culverts due to the steepness.
It was noted the additional cost is for materials only, not labor. The request will go before
council on the next agenda. There was discussion about some erosion and cracks at the
site. Massine motioned to approve. Sharpe seconded. On a voice vote the motion was
unanimously approved.

Lehr reported the Architectural Services Request for Qualifications (RFQ) is for
the Visitors Center under the Pilot Tourism Grant. There were thirteen different firms
that attended the mandatory site visit. Cushing Terrell (CTA) scored higher on the scoring
and interview. He extended a “Thank You™ to all the firms that responded. Maggie Hardt,
Interior Designer and Stakeholder Engagement Lead for Cushing Terrell, voiced she is
available for questions and they are excited about the project. There was discussion about
other projects CTA has done in the City. Cory Kenney, resident, asked about the Pilot
Tourism Grant. Mayor Purcell reported the grant is to promote and sustain tourism in
the community and the County. Massine asked if the City was allowed to purchase land
and a building or does the City have to build on their own. It was noted the City cannot
purchase real property through the grant. Massine motioned to go with Cushing Terrell.
Hopes seconded. On a voice vote the motion was unanimously approved.

Lehr reviewed Pay Application #2-2 submitted by Western Municipal
Construction, Inc., in the amount of $26,794.84, for the grant the City is sponsoring for
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Lodge Grass Wastewater Treatment Facility Improvements. Lehr noted this pay app is not for any
construction costs; only for equipment purchase and related costs. Greer motioned to approve the
Pay Application. Hopes seconded. On a voice vote the motion was unanimously approved.

Hurff reported an estimate was submitted by Chavez Sprinklers in the amount of $6,700 to
install a sprinkler system in the South Park Project area. He noted that he reached out to three other
companies for quotes and did not receive any call backs. Krebs motioned to approve the estimate.
Greer seconded. On a voice vote the motion was unanimously approved.

Lehr reviewed quotes received to replace the copier in the Administrative Office and a
copier at the Police Department. The copiers have been budgeted and the two copiers we currently
have are failing. He noted Peterson Quality Office covers the County, Hospital, School, etc.; he
made the recommendation to move forward with their quote in the amount of $14,416. Hopes
motioned to go with Peterson Quality Office. Greer seconded. On a voice vote the motion was
unanimously approved.

STAFF REPORTS:
Public Works:

Hurff provided a timeline report about the Wastewater Treatment Plant Project; the
contractors hit one of the return lines from the screw pump to the digester and cracked the pipe.
The following day they were digging in the same area and knocked out the power to the screw
pump and the wastewater flowed up out the pipe onto the ground. The incidents were reported as
required to the Environmental Protection Agency (EPA). The contractor made repairs and picked
up all the contaminated soil and moved it into the drying bed; a sample will be taken and then the
dirt will be taken to the landfill.

Hurff provided a report on a letter that was mailed to the water users in the City about the
drinking water; adding the results returned within the reporting limit. He noted the Vac Truck is
expected to delivered soon.

Finance:

Lehr reported Lodge Grass had a meeting today for their Wastewater Project; they are
looking to sign their return to work order. He added there may be a change in the Interlocal
Agreement with the City. The City received the second request for funding today from the Pilot
Grant and he is expecting the latest draw from the 2019 Rural Development Loan for the
Wastewater Treatment Plant project to come in this week.

Police:

Chief Paul George, Jr. reviewed calls for service. There are two candidates that have
completed the background process and will be going before the Police Commission. He and Officer
Tyler Nedens are currently attending MPAT (Montana Law Enforcement Physical Abilities Test)
Proctor in training; they are becoming proctors to help streamline the process to get candidates
moved through the MPAT training. Chief George reported the department will be starting night
shifts this Thursday.

Legal:

Economic Development:

Tina Toyne reported she received the $1,000 scholarship from the Montana Economic
Development Association (MEDA); she will be using the scholarship to attend the Fall MEDA
Conference in Polson next month. Toyne reported DestinationiQ visited last week, as part of the
Sustainable Tourism Management Plan, it was a great visit with three days of showing them around
Big Horn County and sharing the amazing assets we have, She worked with holding interviews for
the Visitor Center Request for Qualifications. She and Alex Edwards have been attending the
Farmer’s Markets encouraging public comment and sharing all the different things they have been
working on for Economic Development and the Pilot Tourism Grant. There was a meeting with
Cussing Terrell (CTA), for the Infill & Redevelopment, to go over potential housing sites; they
brought forward a list of properties they have identified with the City adding a few of their own and
they will be organizing a list and getting back to the City on the next steps. The City received
feedback from the Department of Commerce for the Economic Development Strategy, CEDS
document, that Mike Scholl from Ayres Associates, Inc. had reported on; they are working on the
final version. She and Edwards will be attending a Visit Southeast Montana Board Meeting in
Baker.
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STAFF REPORTS:
Public Works:

Hurff reported the Splash Pad is done, the foundation is in for the gazebo, and the horseshoe
pits and cornhole pits will be done in the Spring. The bathrooms have been closed for the season.

Finance:

Lehr noted the City had a demo with BambooHR software and will be looking at additional
demos for comparison. He provided an overview of the software that helps with onboarding
employees, managing employee data, recruiting, tracking equipment hours, employee
compensation and benefits, offboarding employees, etc. He noted the subscription would cost about
$8,700 a year; to offset that he did get the grant management software lowered from $18,000 to
$11,000 per year. He provided information on the return on investment; it equates to more than the
software costs. He voiced this would be beneficial/cost effective. Massine asked if this would
include the Police Department. Lehr noted it would.

Lehr reported the amount of $129,038.11 has currently been expended out of the L.and Water
and Conservation Fund for the South Park Project; adding additional funds have been set aside for
work that has been done that includes hydroseeding, building for the splashpad controls, electrical,
and some concrete etc. He provided an overview of remaining funds available for the project.

There was a project update meeting today on the Lodge Grass Project that the City is
sponsoring; the engineers are working on an amendment to allow the City to continue receiving and
expending the funds until June 30, 2026. He is expecting there to be another memorandum of
understanding agreement.

Lehr reported there will be a Public Hearing on Tuesday, October 21st for the Preliminary
Engineering Report for the Water Treatment Plant; the City received the Vac Truck; he noted the
government shutdown will impact the Wastewater Treatment Plant Project adding Rural
Development funding is affected by it.

Lehr reported the Renewable Resource Grant application was submitted for $15,000 to go
towards the Capital Improvement Plan. He is currently waiting on guidance from the state and for
the application period to open for the Montana Coal Endowment Program (MCEP) grant.

Police:
Chief Paul George, Jr. reviewed calls for service.

Legal:
Knudsen reported things are getting busy in City Court; he appreciates the work they, the
Police Department, are doing and provided a comparison to last years’ cases.

Economic Development:

RESOLUTIONS & ORDINANCES:

PUBLIC COMMENT:

Jose Funke asked the people that are running for re-election what are they going to do
different than what they have already done in that position; what are they going to do different.
Knudsen addressed Council noting it would be unlawful use of city time to make comments on
political positions; they have to do it on their own time. They cannot act as candidates while sitting
on Council.

George Toyne asked about the Devers house, that he thought there were some requirements
to get it up to code and cleaned up; adding he has not seen any progress on the house and he doesn’t
know if there may be an agreement or contract. Mayor Purcell noted it will be looked into to see if
there is something on file.

Hurff noted he heard Al Sargent on the radio sharing positive comments about the new
landfill canister site.

ANNOUNCEMENTS:

Mayor Purcell announced the Community Blood Drive is scheduled for Thursday, October 16"
from 1:45 — 5:45 p.m. at First Alliance Church; City Offices are closed October 13" for Columbus
Day; the City-County Planning Board Public Hearing for the Gerber Variance Request is scheduled
for Tuesday, October 14, 2025 at 7:00 p.m. in Council Chambers; and the Local Government
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now are more. Mayor Purcell reported there is a motion on the floor to table and asked
if there was a second to that motion. Sharpe seconded. On a voice vote the motion passed.
(unclear/1). Espinoza voting Nay, Funke asked why the money isn’t being used to hire
more officers and voiced other concerns. Krebs noted more officers are budgeted.
Zimmer asked for a re-voice on the vote; adding she doesn’t believe she got everybody.
Mayor Purcell voiced there will be a redo of the voice vote to clarify. It was motioned by
Hopes and seconded by Sharpe to table the weapons decision to the next meeting. The
motion to table was passed by Hopes, Krebs, Sharpe, and Massine. Espinoza voting Nay.
(4/1)

STAFF REPORTS:
Public Works:

Hurff reported there were some sink holes and soft spots on Peritsa Creek Road;
the contractor lowered the price from $13,000 down to $10,000 on the paving project.
The Vac Truck was delivered and is doing a really good job; it is helping the crew get
through jobs faster. A Defensive Driving Course scheduled for employees on October
29th that will be presented by Montana Municipal Interlocal Authority (MMIA), the City
insurance. UV lights were replaced at the Wastewater Treatment Plant. The welcome
sign on Crawford was hit; it will be repaired or replaced. He and Chris Schneider,
Landfill Lead, have been working on spec sheets for new dump trucks and also a new
compactor or scraper for the Landfill.

Finance:
Lehr reviewed the Quarterly Investment Report for the First Interstate Bank
Investment Account: adding the account is healthy.

Lehr reported the City can apply for Montana Coal Endowment Program (MCEP)
for the Capital Improvement Plan (CIP) and has applied for the Renewable Resource
Grant (RRG). This is a planning document that helps in receiving funds from State or
Federal Programs. Lehr noted the City did start the Capital Reserve Cash Account for
water, garbage, and landfill funds; they can only be used for capital purposes.

Lehr reported the government shutdown is affecting Rural Development funding
for the Wastewater Treatment Plant Project. He reviewed funding that has been
requested from MCEP and the Coal Board. He reviewed the terms of the grants.

Lehr noted he reviewed a human resources program at the last meeting. The City
reached out to another company; adding this program is cheaper, includes time keeping,
and would replace three current applications the city uses now.

Police:
Mayor Purcell reported Chief Paul George, Jr. is in training.

Legal:

Economic Development:
Tina Toyne reported the Economic Development Strategy Report has been
received and is available.

RESOLUTIONS & ORDINANCES:

PUBLIC COMMENT:

George Toyne asked what triggers a house being deemed as a nuisance house.
Knudsen reported it could start with complaints from neighbors and also observations
from Police Officers.

ANNOUNCEMENTS:

Mayor Purcell reported on the front table there is a survey from Destination 1Q for the
Pilot Tourism Grant and also an invitation from Cushing Terrell (CTA) to attend a
Stakeholder Engagement Meeting for the new Big Hom County Visitor Information
Center scheduled for Tuesday, October 28 from 7:00 p.m. to 8:00 p.m. at the Big Horn
Academy for Pilot Tourism.
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November 18, 2025 - Minutes

Streets & Alleys:
Hopes reported the streets crew is out with the street sweeper and the blade
preparing for winter.

Parks & Playgrounds:
Lehr noted the payment for the gazebo will be made this week.

Finance/Landfill:

Greer reported the City of Billing is offering a better discount on the used three-
hundred-gallon garbage cans; reducing them from $100 to $50. He recommended for the
City to purchase two hundred cans and hire a trucking company. with assistance of the
City crew, to facilitate hauling them to the City. Mayor Purcell noted he and Hurff can
make a decision if Council wishes to go forward.

Resolutions & Ordinances:

Sharpe reported there was a committee meeting discussing a couple of ordinances
Knudsen drafted. The first one is an ordinance amending the water deposit and the
second is a draft ordinance for camper storage and camper use on private property.
Knudsen will make changes to the camper ordinance; it will be presented at the next
meeting.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:

UNFINISHED BUSINESS:

Hurff noted the hydraulic plate compactor will not fit the excavator; adding the
compactor that would go on the excavator would be more around $9,000. Krebs voiced
the compactor Hurff spoke about would be a very good buy and would make the job go
faster. Hopes noted it and would be safer. There was further discussion about the benefits,
The hydraulic plate compactor will be removed from the agenda per Hurff’s request.

NEW BUSINESS:

Myrna Lastusky, Project Manager of Beartooth RC&D, introduced Sky Losleben
as the new Rural Energy for America Project Manager and Brad Eik as the new Food and
Ag Director. She provided information about their scope of work and projects they have
worked on this past year. Nan Knight, Finance Director, provided an overview of the
Brownfields Program and how it has benefited the County. Lastusky provided
information about a Site Selector Tool that Gaurav Thakur, Economic Development
Director, has been working on. She provided a pamphlet that has just been completed on
the Bozeman Trail.

Krebs motioned to approve the Memorandum of Understanding between the City
of Hardin and Beartooth RC&D. Greer seconded. On a voice vote the motion was
unanimously approved.

Lehr reported the ClearGov program will create more efficiency in reporting and
budgeting. The cost for the first year is $12.630 and the cost for the remainder of this
fiscal year (June 30, 2026) is $7.845 plus a one -time set up fee for a total of $9,375. He
noted this program will allow him to pull information from the current accounting system
and allow department heads to look at their current year budget information and request
budget amounts for the upcoming fiscal year. Lehr reviewed additional benefits of the
program. Massine motioned to go with ClearGov in the amount of $9,375. Hopes
seconded. Krebs asked if the program will pay for itself. Lehr noted that it would. On
a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported the concrete footing on the hill tank was completed last week. He
provided reports on the following departments: Wastewater Treatment Plant Project: He
reported the construction company has shifted to the intake building while they are
cleaning up a spill; Water Treatment Plant: The new computers have been installed.
Water Distribution: The City is inspecting water lines for lead lines. Streets: They picked
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